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Mayor Shirley Gibson
Vice Mayor Aaron Campbell

Councilman Melvin L. Brat ton
Councilman Oscar Braynon, II
Councilwoman Audrey J. King

Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

City of Miami Gardens Administrative Offices
17801 N.W. 2ndAvenue, Suite 201
Miami Gardens, FL 33169

Wednesday, September 10,2003
7:00 p.m.

CALL TO ORDER/ROLL CALL OF MEMBERSI.

INVOCATION2.

PLEDGE OF ALLEGIANCE3.

APPROV AL OF MINUTES: None Available4.

AGENDA/ORDER OF BUSINESS (ADDITIONS/DELETIONS/ AMENDMENTS):5.

SPECIAL PRESENTATIONS:6.

PROCLAMA TIONS TO THE MEMBERS OF THE CITY OF
"NORTH DADE" CHARTER COMMISSION :

6A:

AL BREWSTER, CHAIRPERSON
p A TRICIA BRA YNON , CO-CHAIRPERSON
WENDELL A. JAMES, JR.
EUTHERA NEAL
THOMAS G. MCGillRE

ORDINANCES FOR FmST READING:7.
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AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, ADOPTING A GENERAL FUND
OPERA TING BUDGET FOR THE FISCAL YEAR COMMENCING
OCTOBER I, 2003 AND ENDING SEPTEMBER 30, 2004;
PROVIDING FOR POST AUDIT; PROVIDING FOR EXPENDITURE
OF FUNDS APPROPRIA TED IN THE BUDGET; PROVIDING FOR
AN EF,FECTlVE DA TE. (INTERIM CITY MANAGER)

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, DESIGNATING THE CODE OF
ORDINANCES OF THE CITY OF MIAMI GARDENS; PROVIDING
FOR DEFINITIONS AND EST ABLISIllNG RULES OF
CONSTRUCTION FOR THE CITY CODE OF ORDINANCES;
PROVIDING FOR THE REPEALER AND SEVERABILITY OF
PARTS OF THE CODE; PROVIDING FOR AN EFFECTIVE DATE
FOR ALL ORDINANCES; FURTHER PROVIDING FOR GENERAL
PENAL TIES FOR VIOLATIONS FOR CODE OF ORDINANCES;
PROVIDING FOR AN EFFECTIVE DATE. (INTERIM CITY
A TTORNEY)

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, RELA TING TO RULES OF
PROCEDURE FOR THE CITY COUNCIL; REPEALING SECnON 2-
1 OF ARnCLE I, CHAPTER 2 OF THE CODE OF MIAMI-DADE
COUNTY, FLORIDA; PROVIDING FOR PURPOSE AND INTENT;
ESTABLISHING PROCEDURES FOR MEETINGS OF THE CITY
COUNCIL; PROVIDING FOR SEVERABILITY; PROVIDING FOR A
REPEALER; PROVIDING FOR AN EFFECTIVE DATE.
(SPONSORED BY COUNCIL MEMBER OSCAR BRA YNON, II)

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, RELA TING TO REIMBURSE:MENT
OF BUSINESS AND TRA VEL RELA TED EXPENSES; PROVIDING
FOR PURPOSE AND INTENT; EST ABLISmNG GUIDELINES FOR
THE REIMBURSE:MENT OF EXPENSES; PROVIDING FOR
VERIFICA TION OF TRA VEL EXPENSES; PROVIDING THE CITY
MANAGER WITH THE AUTHORITY TO ADOPT
ADMINISTRATIVE PROCEDURES TO CARRY OUT THE
PURPOSE OF THIS ORDINANCE; PROVIDING FOR PENAL TIES
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FOR FRAUDULENT CLAIMS; PROVIDING FOR SEVERABILITY ;
PROVIDING FOR A REPEALER; PROVIDING FOR AN EFFECnVE
DATE. (INTERIM CITY MANAGER)

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS,' FLORIDA, DESIGNATING A PURCHASING
AGENT; PROVIDING FOR INFORMAL COMPETITIVE BIDDING;
PROVIDING FOR REPEAL OF CONFLICTING PROVISIONS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DA TE. (INTERIM CITY MANAGER)

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, RELA TING TO ZONING;
ADOPTING CHAPTER 33 OF THE MIAMI-DADE COUNTY CODE
OF ORDINANCES, ENTITLED "ZONING"; ASSUMING
JURIDICTION BY THE CITY COUNCIL OVER PLANNING AND
ZONING DECISIONS; PROVIDING FOR CODIFICATION,
ORDINANCES IN CONFLICT, SEVERABILITY AND AN
EFFECTIVE DA TE. (INTERIM CITY MANAGER)

ORDINANCE FOR SECOND READING:8.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, ADOPTING A GENERAL FUND
OPERA TING BUDGET FOR THE FISCAL YEAR COMMENCING
MA Y 13, 2003 AND ENDING SEPTEMBER 30, 2003; PROVIDING
FOR POST AUDIT; PROVIDING FOR EXPENDITURE OF FUNDS
APPROPRIA TED IN THE BUDGET; PROVIDING FOR AN
EFFECTIVE DA TE. (INTERIM CITY MANAGER)

RESOLUTIONS:9.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI

GARDENS, APPROVING AN AGREEMENT BY AND BETWEEN

THE CITY OF MIAMI GARDENS AND VIST A BUILDING

MAINTENANCE SERVICES, INC., ATTACHED HERETO AS
EXHIBIT " A "; AUTHORIZING THE MA YOR TO EXECUTE SAID

AGREEMENT; PROVIDING FOR AN EFFECTIVE DA TE.
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIA:t\..n
GARDENS, APPROVING AN AGREEMENT BY AND BETWEEN
THE CITY OF MIAMI GARDENS AND HIGH PERFORMANCE
DESIGN FOR AUDIO SERVICES, A TT ACHED HERETO AS
EXHIBIT " A "; AUTHORIZING THE MA YOR TO EXECUTE SAID

AGREEMENT; PROVIDING FOR AN EFFECTIVE DA TE.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI

GARDENS, FLORIDA, AUTHORIZING THE INTERIM CITY

MANAGER TO NEGOTIA TE AND EXECUTE A PROFESSIONAL

SERVICES AGREEMENT, SUBSTANTIALL Y IN THE ATTACHED

FORM, HERETO ATTACHED AS EXHIBIT "A"; WITH COLIN

BAENZIGER AND ASSOCIATES; TO PROVIDE EXECUTIVE

SEARCH SERVICES FOR THE POSITION OF CITY MANAGER; IN

AN AMOUNT NOT TO EXCEED $16,500; PROVIDING FOR AN

EFFECTIVE DA TE.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI
,

GARDENS, CONFIRMING THE APPOINTMENT OF RENEE S.
JONES AND RICHARD E. MILLER AS SUPPORT STAFF TO THE
INTERIM CITY MANAGER; AUTHORIZING THE CITY
MANAGER TO EXECUTE AGREEMENTS ATTACHED HERETO
AS EXHIBIT " A " AND "B"; PROVIDING THE CITY MANAGER

WITH THE AUTHORITY TO HIRE ADDITIONAL TRANSITIONAL
SUPPORT STAFF ON AN AS NEEDED BASIS; PROVIDING FOR
AN EFFECTIVE DATE.

9D)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

MIAMI GARDENS, FLORIDA, RETAINING THE SERVICES OF

MARY EAGLE ON A TEMPORARY BASIS TO PERFORM
SELECTED DUTIES OF THE CITY CLERK; AUTHORIZING THE

MA YOR TO EXECUTE THE AGREEMENT A TT ACHED HERETO

AS EXHIBIT "A"; PROVIDING FOR AN EFFECTIVE DATE.

(SPONSORED BY MA YOR S:mRLEY GIBSON)
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI

GARDENS, FLORIDA, APPOINTING RONETT A TAYLOR TO
SERVE AS THE CITY CLERK OF THE CITY OF MIAMI GARDENS;

PROVIDING THE MA YOR THE AUTHORITY TO NEGOTIATE A

CONTRACT WITH THE CITY CLERK SUBJECT TO COUNCIL

APPROV AL; PROVIDING FOR AN EFFECTIVE DATE.

(SPONSORED BY MA YOR SHIRLEY GIBSON)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA SUPPORTING "COEXISTENCE", AN
INTERNA TIONAL OUTDOOR ART EXHIBIT PRESENTED BY nIE
DADE COMMUNITY FOUNDATION'S MIAMI FELLOWS
INITIA TIVE AND MIAMI -DADE COLLEGE; PROVIDING FOR AN
EFFECTIVE DA TE. (SPONSORED BY MA YOR SffiRLEY GIBSON)

A RESOLUTION OF nrn CITY COUNCIL OF nrn CITY OF MIAMI

GARDENS, FLORIDA SUPPORTING nrn FLORIDA FTAA'S

EFFORTS TO PROMOTE MIAMI AS THE NATURAL LOCATION

FOR THE PERMANENT SECRET ARIA T OF THE FREE TRADE

AREA OF THE AMERICAS; PROVIDING FOR AN EFFECTIVE
DATE. (SPONSORED BY MA YOR SHIRLEY GIBSON)

PUBLIC COMMENTS -10 MINUTES91)

REPORTS OF INTERIM CITY MANAGER10.

OA) TRANSITION STATUS

lOB)" TRANSmON SERVICES -BELLSOUTH/MISCELLANOUS

REPORTS OF MA YOR AND COUNCIL MEMBERSII.

l1A) GENERAL REPORTS FROM MA YOR AND COUNCIL MEMBERS

REQUESTS, PETITIONS & OTHER COMMUNICATIONS FROM THE

PUBLIC:
12.
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2A) PUBLIC COMMENTS 2 O MINUTE S

13. ADJOURNMENT:

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL PERSONS WHO ARE DISABLED
AND WHO NEED SPECIAL ACCOMMODATIONS TO P ARTICIP ATE IN THIS MEETING BECAUSE OF THAT DISABILITY
SHOULD CONTACT WILLIAM GREEN (305) 653-3944, NOT LATER THAN 48 HOURS PRIOR TO SUCH PROCEEDING.

ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA ITEM MAY CONTACT WILLIAM GREEN (305) 653-3944.

ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE CITY OF MIAMI GARDENS WITH RESPECT TO ANY
MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.
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7A- Budget Ordinance

l\..1E M O RAND UM

To: Date: September 10, 2003

I7t

The Honorable Mayor and
City Council

.~
City Manager Subject: Proposed FY 2003-

2004 Operating Budget

RECOMMENDATION

It is recommended that the attached ordinance pertaining to the Proposed FY 2003-2004
Operating Budget for the City of Miami Gardens be approved.

BACKGROUND

The attached ordinance relates to the budget package that accompanies this agenda item.
It is important to note that this ordinance does not authorize the levying of ad valorem
taxes for the FY 2003-04 by the City of Miami Gardens. The millage rate for the
Unincorporated Municipal Service Area (UMSA) that translates into ad valorem taxes for
the residents of Miami Gardens was set by Miami-Dade County for the City's transition
year due to the fact the City was established after January 1,2003. According to Florida
Statutes Chapter 200.066, it states that "ad valorem taxes of newly created municipalities
or special districts shall be initially imposed no earlier than the January 1 subsequent to
the creation or establishment of the municipality or district." The millage rate currently
proposed by the County for this area is at the same rate proposed for UMSA which is
2.447, the same rate applied in FY 2002-03.

The budget package serves as a plan for the City to operate within projected revenues for
FY 2003-04. The transition period will prove to be fiscally challenging for the City but
with sound policy guidance and prudent management oversight, the City is positioned to
meet its fiscal challenges.



p dBrepare jy..

Ms. Cynthia ~ Curry
Interim City Manager

Mr. William J. Green
Transition Coordinator

Sf b8 200' 3ep em; er ., , ,
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Executive Summary

The following report represents the Proposed Operating Budget for the Fiscal Year (FY) 2003-2004 for the
City of Miami Gardens and is intended to serve several purposes. As a policy document, this budget serves
to inform the reader about the organization, how the departments will be organized and the services the new
city will provide during its first year of operation. As a financial plan, the budget details the costs associated
with providing municipal services and how the services will be funded.

This budget report presents a consolidated picture of the total revenue and expenditures for the General
Operating Fund, Transportation Fund, Police Education Fund and Capital Project Fund. The operation of
each fund is accounted for through a set of self-balancing accounts that comprise each fund's revenues and

expenditures.

The figures contained in this report were derived from a number of sources including the State of Florida
Department of Revenue and Miami-Dade County.

The proposed FY 2003 -2004 general operating budget identifies a total of $32,946,000 in revenues with
corresponding expenditures. Total non-recurring revenues and expenditures balance at a total $10,848,430.

Revenues Proposed BudQet

$ 5,982,000

N/A

N/A

Ad Valorem (Property) Taxes

Property Tax Roll, 2003- $2,573,100,344
UMSA Millage Rate (Proposed) -2.447

Operating Levy
Delinquent with Penalties and Interest
Tax Certificate Redemption

Sub-total Ad Valorem Taxes $ 5,982,000

3,400,000
205,000

N/A
N/A

Franchise Fees

Electric

Gas

Towing
Refuse (Solid Waste)

Sub-total Franchise Fees $ 3,605,000

Utility Taxes
Electric
Gas
Water

4,953,000
190,000
832.000

$ 5,975,000Sub-total Utility Taxes

Communications Services Tax
Communications Services Tax $ 3.250.000

$ 3,250,000Sub-total Corn. Services Taxes

Occupational License Taxes
County Occupational License Tax
Unincorporated/CityOcc. Lic. Tax

$ 34,000

240,000

Sub-total Occupational License Taxes $ 274,000

4



Figure 1 -City Of Miami Gardens, Total Revenues FY 2003-2004
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($32,946,000.00)Total Revenues

$610,000.00

$1,062,000.00- /- $5,982,000.00

$2,032,000.00
)

D Comrunications Services Taxes

$3,250,000.00

.Occupational License Taxes $274,000.00

$174,000.00-
8 License Fees & ~rrT1ts $165,000.00

-$3,605,000.00

$9,265,000.00- .Building A3rn"it Fees $552,000.00

0 Intergovernn-ental Revenues $9,265,000.00

.Charges for Services $174,000.00

$552,000.00-

$165,000.00

~ $5,975,000.00

$274,OOO.OOJ

$3,250,000.00

Figure 2 -City Of Miami Gardens, Total Revenues FY 2003-2004 Chart

Expenditures Proposed Budqet

$ 346,520
560,380
237,000
200,000

2,193,520
226,080

21 ,063,080
518, 110
717,000
470,510

2.300.000

28,832,200

General Fund

City Council
Office of the City Manager
Office of the City Clerk
Office of the City Attorney
General Government
Finance Department
Police Department
Code Enforcement

BuildinglZoning/Planning
Public Works Department
Parks and Recreation Department

Total General Fund

Payments to other Funds

Debt service payment on QNIP
Total Transportation Fund
Total Police Education Fund

631,000

3, 182,800

300,000

Total Other Funds $4.113.800

$32,946,000Total All Fund Expenditures

Figure 3- City Of Miami Gardens, Total Expenditures FY 2003-2004
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Total Expenditures ($32,946,000.00)

$346,520.00

$300,000.00",,\\\ $560,)380.00
$3,182,800.00~" ""' \ /

$237,000.00

$200,000.00

$2, 193,520.00

$631,000.00-

$2,300,000.00 -~
-$226,080.00

ID City Counci $346,520.00

.City Mlnager $560,380.00

O City aerk $237,000.00

O City Attorney $200,000.00

.General Gov. (ncl. Reserves) $2, 193,520.00

II Finance Department $226,080.00

.~Ik:e Servk:es $21,063,080.00

D Zoning/Aanning/Code Compliance $518, 110.00

.Buiding/Zoning/Aanning $717,000.00

.F\Jblic ~rks $470,510.00

II Parks and Recreation $2,300,000.00

m Debt Service on QNIP $631,000.00

.Transportation Fund $3, 182,800.00

.~Iice Education Fund $300,000.00

$470,510.00-

$717,000.00~

$518,110.00~

~ $21,063,080.00

Figure 4 -City Of Miami Gardens, Total Expenditures FY 2003-2004 Chart

Figure 5 -City Of Miami Gardens, Non-Recurring Revenues/Expenditures FY 2003-2004

7



City of Miami Gardens Proposed

Fiscal Year 2003-2004 Operating Budget

EL:J Federal, State and Local

Grants $100,000.00r $100,000.0

.Impact Fee for Police and

Parks $268,600.00
$268,600.0

O Safe Neighborhood Parks

Proceeds $10,479,830.00

$10,479,830.0 J

Figure 6 -City Of Miami Gardens, Non- Recurring Revenues FY 2003-2004 Chart
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Introduction

The City of Miami Gardens is the first city to be incorporated in Miami-Dade County that is "Revenue Neutral."
This means that the City of Miami Gardens generates revenue close to the break even point to cover the cost
of services currently being provided within the boundaries of the City. All of the cities that incorporated prior to
the City of Miami Gardens were "Donor" communities or communities that generated substantially more
revenue than the cost of services within their municipal boundaries. This fact does not predict the success or
failure of the City of Miami Gardens, but it does mean that the City will have to diligently monitor on a constant
basis all revenues and expenditures incurred. This responsibility is very important due to the fact that this new
city has no revenue collection history to benchmark against.

Interim and Transition Period

In an effort to help the Council understand some of the expenditures in the FY 2003-2004 budget it is
necessary to explain the difference between the Interim Period and the Transition Period. The Interim Period
refers to the time period between May 13, 2003 (the day the Charter passed) and the day that the City and the
County agree to the initial interlocal agreements. The Transition Period is the time period from the date the
interlocal agreements are signed until the date that the City takes over or contracts out all of the municipal
services provided in the boundaries of the City. Please note: Services can be contracted out to the County.

One critical issue will be the reconciliation of cost and services provided for during the interim period. These
costs are assessed by the County at the rate at which the County pays for these services, and as such these
costs may be higher than if the City provided the services themselves or contracted the services out. The
longer the City stays in the Interim Period the more susceptible the City is to having the cost of services
exceeding the revenues generated by the City. It is imperative that the time period that the City is in the Interim
Period is minimal to insure that the City maximizes all revenues. In the proposed FY 2003-2004 County budget
message prepared by the County Manager, he states: "It is estimated that Miami Gardens, during a transition
period lasting through September, 2004, will receive services exceeding revenues received directly by UMSA
from the area of the city by $12 million. ..Miami Gardens will receive funding directly from the state including
sales tax and municipal revenue sharing funds. As is the case of all new cities, we will reconcile the cost of
service provided to the revenue received by each new city... In the case of Miami Gardens, the UMSA General
Fund budget includes a payment of $12 million from the City to fund the cost of transition year services. To the
extent that the City can reduce the transition period and provide services directly or through contract, this
amount can be reduced." Therefore, with emphasis on the previous statement, it is essential to complete the
interlocal agreements in the most expeditious manner possible.

The interlocal agreements that are referred to address Local Police Services, Specialized Police Services, and
the Master Municipal Services (addressing all other municipal services), with Miami-Dade County. The police
agreements will outline how much the City will encumber in the FY 2003-2004 budget for police services.
Since police services are mandated by County ordinance and is in place for a minimal of 3 years with a fourth
year for orderly transition, if the City decides to create its own police department, it is not necessary to address
timeframes in the initial agreement but reach agreement on cost of services. The master interlocal agreement
will not only outline a cost for the services provided through the Transition Period, but it will also outline a
procedure and a timeframe for a seamless transition from County provided services to a city service delivery

process.
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City of Miami Gardens Proposed

Fiscal Year 2003-2004 Operating Budget

Revenues

Revenues..

Ad Valorem Taxes

Ad Valorem Taxes (also referred to as Property Taxes) are levied on all taxable real and personal property
within Miami-Dade County and are calculated as a percentage of the value of real or personal property. The
percentage is expressed in mills (thousandths of dollars). Therefore, a mill of tax is the rate of tax equal to
$1.00 for each $1,000.00 of assessed property value.

Presently, anyone owning property within the City of Miami Gardens pays the Miami-Dade County Tax
(County-wide and Debt service) and the City Tax (currently the Unincorporated Municipal Service Area Tax),
as well as a Library District Tax, Fire and Rescue District Tax, Miami-Dade County School Board Tax
(operating and debt service), Everglades Project Tax, South Florida Water Management District Tax, the
Florida Inland Navigation District Tax and the Children's Trust Tax. When you total all the proposed 2003
millage rates for the different taxing authorities mentioned above -a property owner in Miami Gardens is
estimated to have a total millage rate assessment of 21.8605 for every $1,000.00 of assessed property value.

The proposed city tax (which replaces the UMSA Tax millage rate) for the year 2003 is $2.447. The
proposed city tax is exactly the same as the existing UMSA tax so you will not experience an increase
in taxes due to the incorporation of the City of Miami Gardens.

The gross taxable value for the City of Miami Gardens is $2,573,100,344 based on the 2002 taxable property
roll figures provided by the Miami-Dade County Tax Collector's Office. The proposed millage rate for 2003 is
$2.447, which will generate $5,982,000 in Ad Valorem revenues budgeted at a 95% collection rate.

Ad Valorem Taxes
(Property Taxes)

Proposed Budget

$ 5,982,000

N/A

N/A

Operating Levy
Delinquent with Penalties and Interest
Tax Certificate Redemption

Total Ad Valorem Taxes $ 5,982,000

Figure 7- Ad Valorem Revenues FY 2003-2004

Franchise Fees

Franchise Fees are paid by public service businesses for use of City streets, alleys and property in providing
their services to the citizens of a community. Services requiring franchises include electricity, natural gas,
refuse, towing, and solid waste collection.

The Franchise Fee revenue for electricity is generated from a 6% charge on each customer's electric bill within
the City of Miami Gardens. The budget estimate is derived from information provided directly by Florida Power
and Light on total electricity sales for the area over a one-year period. The revenue projection for the City will
be $3,400,000.

The Franchise Fee revenue for gas is generated from a 6% charge on each customer's gas bill within the
limits of the City of Miami Gardens and collected from those companies providing gas to both residential
homes and businesses. The projected revenue from this source is $205,000.

The Franchise Fee for Towing and Solid Waste are not currently collected by the County for distribution to the

10



City of Miami Gardens Proposed

Fiscal Year 2003-2004 Operating Budget

Revenues

City of Miami Gardens. The City may consider an appropriate charge and authorize the collection of such fees
at another time.

Franchise Fees Proposed Budqet
Electric
Gas

Towing
Refuse (Solid Waste)

3,400,000

205,000

N/A

N/A

Total Franchise Fees ~,605.000

Figure 8 -Franchise Fee Revenues FY 2003-2004

Utility Taxes

Utility Taxes are municipal charges levied by a city on every purchase of a public service within the corporate
limits. Public service includes electricity, gas, fuel oil, and water. Section 166.231(A), Florida Statutes,
authorizes the City of Miami gardens to collect Utility taxes. The City has also approved an Ordinance
authorizing the receipt of said revenue source.

The total Utility Tax revenue on electricity is derived from a 10% tax levied on each customer's electric bill.
The estimate based on an average per capita amount from neighboring jurisdictions multiplied by the
population of the City of Miami Gardens yields a total of $4,953,000 in revenues from Electricity Utility Taxes.

The Utility Tax on Gas is derived from a 10% tax levied on each customer's gas bill. Based on neighboring
jurisdictions, the average per capita amount yields a total projection of $190,000 in revenues from Gas Utility
Taxes.

The Utility Tax on Water is derived from a 10% tax levied on each customer's water bill. Based on the
revenues for one of the neighboring municipalities, the per capita amount generates projected revenues of
$832,000.

Utility Taxes Proposed Budaet
Electric

Gas

Water

$4,953,000

190,000
832.000

$ 5,975,000Total Utility Taxes

Figure 9 -Utility Tax Revenues FY 2003-2004

Communications Services Tax

The Communications Services Tax is a municipal levy on communications services which include
telecommunications, cable, direct-to-home satellite and related services. This definition encompasses voice,
data, audio, video, or any other information or signals, including cable services, which are transmitted by any
medium. Some examples of services subject to the tax are: Long distance or toll telephone, cable television,
direct-to-home satellite, mobile communications, private line services, pagers and beepers, telephone charges
made by a hotel or motel, facsimiles (Fax), when not provided in the course of professional or advertising
service, and telex, telegram, and teletype. The current rate charged by the Miami-Dade Unincorporated
Municipal Service Area is 5.820%. As a new city, the City of Miami Gardens recently approved rates to
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become effective January 1, 2004. The rate is 5.22 which includes an add-on of .12 for cities who do not
assess a permitting fee. It is anticipated that $3,250,000 will be generated by the Communications Services
Tax.

Figure 10 -Communication Tax Revenues FY 2003-2004

Occupational Licenses

An Occupational License is a tax imposed for the privilege of doing business in a County and/or City. Anyone
providing merchandise, entertainment or service directly or indirectly to the public, even through a one-person
company or home-based occupation, must obtain a license to operate.

Miami-Dade County issues a County-wide Occupational License. In accordance with County Code Sec. BA-
17 A, revenues derived from the issuance of a County Occupational License to a business, profession or
occupation whose place of business is located within a municipality, are apportioned between the
unincorporated area of the County and the incorporated municipality where the business is located. The
portion to be remitted to the municipality is determined by a ratio which divides the municipality's population by
the County population. According to the County, it is anticipated that the portion of the County Occupational
License revenue to be remitted to the City of Miami Gardens will total approximately $34,000.

Additionally, the County Tax Collector issues and collects revenues from the Unincorporated Municipal Service
Area. If a business is located in the unincorporated area, both taxes must be paid ( Sec. 8A-171 and Sec.8A-
224 of the Miami-Oade County Code). As a new city, The City of Miami Gardens will assume the
Unincorporated Municipal Service Area Occupational License Tax rate. The City Occupational License Tax
will be exactly the same as the Unincorporated Municipal Service Area Occupational License Tax, so
there will be no experience of an increase in taxes due to the incorporation of the city. According to the
County, the City Occupational License Tax (formerly the Unincorporated Municipal Service Area Occupational
License Tax) will generate approximately $240,000 in revenues.

Occupational License Taxes

Proposed
Budaet

$ 34,000

240,000

$ 274,000

County Occupational License Tax
Unincorporated/City Occupational License Tax

Total OccuDational License Taxes

Figure 11- Occupational License Revenues FY 2003-2004
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Other Licenses, Fees and Permits

Other Licenses, Fees and Permits include revenue from certificates of occupancy, certificates of use, planning
and zoning fees, site plan application fees, re-inspection fees, paving permits, right-of-way permits, banner

permits, garage sale permits, etc.

According to the County's Office of Management and Budget, planning and zoning fees collected for the 2000-
2001 fiscal year for public hearing applications, administrative variances, administrative site plan reviews,
substantial compliance determinations and other applications totaled $165,000.

Figure 12- Other License, Fee and Permit Revenues FY 2003-2004

Building Permits

A building permit is a document issued by the Building and Planning Department which allows a person to
begin a construction activity within the corporate limits of the City of Miami Gardens and signifies compliance
with the provisions of the Florida Building Code and other pertinent regulations and codes. The permits are
issued for construction such as electrical, plumbing, structural, mechanical, etc. The fees for the various types
of permits are set by city ordinance and it is expected that the County fees currently in effect will be adopted
as the city's fees. Because the proposed building permit fees will be exactly the same as the County
building permit fees, you will not experience an increase in cost

Currently Building and Zoning are proprietary functions and as such the fees associated with these
functions cover the current cost of these functions, it is recommended that the County continue to
provide the Building department function, and that the County continue to provide the backup for the
Zoning process, as the Council will make all zoning decisions, until such time as the Council can

entertain a RFP process for these services.

Figure 13 -Building Permit Revenues FY 2003-2004

Intergovernmental Revenues

Intergovernmental Revenues are defined as those revenues that are generated by other governmental
agencies and remitted to the jurisdiction. Examples of these types of revenues include all Federal, State, and
local grants, the Alcoholic Beverage Tax, State Revenue Sharing proceeds, the Local Government Half-cent

Sales Tax, and Motor Fuel Tax Rebate.

Alcoholic Beverages Licenses for the manufacture, distribution and sale of alcoholic beverages generate
funds, which are collected by the State of Florida. Every municipality is entitled to approximately 38% of the
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proceeds of the tax collected within its municipal limits. The amount of revenues estimated from this source
for the City is $36,000.

The State Revenue Sharing Program provides for revenue from 32.4% of the tax on each pack of cigarettes,
plus $.01 municipal gas tax, plus 25% of the state alternative fuel decal user fee. The City of Miami Gardens
share is determined by a complex formula involving State, County and City population figures, property
valuations and sales tax collections. The latest projection obtained from the Florida Department of Revenue is
$3,289,000.

Chapter 82-154 of the Florida Statutes provides for funds generated by 9.653% of the state sales tax to be
distributed to municipalities as a Local Half-cent Sales Tax. The latest projection for the Local Government
Half-Cent Sales tax for the City of Miami Gardens is $5,905,000.

The Motor Fuel Tax Refund revenues are generated when a city purchases fuel and is required to pay state
taxes on the fuel, but later submits reimbursement requests to the State on a monthly basis based on its tax
exempt status. The projection for this source is estimated at $35,000.

Intergovernmental Revenues Proposed
Budget

$36,000

3,289,000

5,905,000

35.000

$9,265,000

Alcoholic Beverage Licenses
State Revenue Sharing
Local Government Half-cent Sales Tax
Motor Fuel Tax Refunds

Total Interqovernmental Revenues

Figure 14- Intergovernmental Revenues FY 2003-2004

Charges for Services

Charges for Services are defined as those revenues that are generated from miscellaneous services provided
to the citizenry by the municipality and paid for by fees. These can be from services such as alarm permit
fees, park facility rental/use fees, lien search fees, photocopy fees, police identification/fingerprint card fees,
sale of maps, microfilm fees, etc. For the purposes of determining the amount of revenue that may be
expected from the newly incorporated City of Miami Gardens, the initial revenues will be derived solely from
photocopy fees, park facility rental fees and lien search fees. As the city matures, other revenue sources may
be identified.

The revenue estimate below budgets for the provision of about 6,000 photocopied pages at $0.15 per page
over a one-year period. The park program and facility rental fees was budgeted at $173,000 and based on
actual revenue figures provided by Miami-Oade County for fiscal year 2002.

Figure 15 -Charges for Service Revenues FY 2003-2004

14



City of Miami Gardens Proposed

Fiscal Year 2003-2004 Operating Budget

Revenues

Fines and Forfeitures

Revenues generated from Fines and Forfeitures include fees collected by the Courts for judgments and fines
collected from violations of local ordinances.

The County Court Fines are a revenue source derived from a direct dollar reimbursement to the City from the
County for the traffic and parking violations issued by the police department within the city limits. The
estimated revenue to the City of Miami Gardens is $630,000.

The revenues in the Violations -Local Ordinance category are generated when the owner of a property within
the corporate limits of the proposed City of Miami Gardens violates a city code. According to the County's
Office of Management and Budget, a total of $432,000 was generated in revenues from code enforcement

activity for FY 2000-2001.

Proposed
Budqet

630,000
432.000

County Cour1 Judgments and Fines
Violations-Local Ordinance

$ 1,062,000Total Fines and Forfeitures

Figure 16- Fines and Forfeitures revenues FY 2003-2004

Other Revenues

Other Revenues are generated from interest earnings, impact fees for police and parks, and off-duty police.
Off-duty police revenues for cities in close proximity to Miami Gardens translates into a per capita rate of
approximately $10.37 which generates $200,000 in off-duty police revenues; however, since the majority of
the money collected is for salary, the City of Miami Gardens could only retain an administration fee equal to

23% of this per capita rate.

A permit fee for bus bench/shelter advertising may be collected from companies providing bus benches within
the city limits. The City of Miami Gardens has 600 bus benches, 400 of which have advertising. Utilizing the
average fee of $103 per advertising bench, it is conservatively estimated that $41,000 will be generated from

this revenue source.

The amount proposed for the interest earnings is based on a calculation of 1% of available revenues. This is a

very conservative estimate.

Proposed
Budget

Other Revenues

$ 200,000

41,000

369.000

Off-Duty Police Revenues
Bus Bench Permit Fees
Interest Earnings

$ 610,000Total Other Revenues

Figure 17- Other Revenues FY 2003-2004
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Local O',n tl :a, n Ga s '7'

ax es" r" ,:,,1lc,

The distribution of gas tax proceeds in Miami-Dade County are governed by interlocal agreements pursuant to
state law. The proceeds for the Three Cent Capital Improvement Local Option Gas Tax will continue to be
shared between the County (74 percent) and all eligible municipalities (26 percent). Also pursuant to the
interlocal agreement the proceeds of the Six Cent Local Option Gas tax will be shared by the County (70.70
percent) and all eligible municipalities (29.30 percent). The distribution of the proceeds among eligible
municipalities for both taxes is determined based on the ratio of municipal population and centerline roadway
mileage maintained by all eligible incorporated municipalities in Miami-Dade County. Population figures are
weighted at 75 percent while the centerline mileage figures are weighted at 25 percent for calculating each
municipality's share of the total projected gas tax proceeds. Distribution schedules developed by the State
Department of Revenue indicate that for the Three Cents Local Option Gas Tax revenue projection is
$ 582,000; and the revenue projection for the Six Cents Local Option Gas Tax is $1,450,000.

Figure 18- Local Option Gas Tax FY 2003-2004

Non-recurring Revenues

The City of Miami Gardens will be applying for grants as they are identified during the year. The grants
currently administered by the County for Miami Gardens include $10,479,830 in Safe Neighborhood Parks
grants which are for capital improvement related programming. Because these are non-recurring revenues
they have been included in the non-recurring revenue section and shall be expended in the Capital
Improvement Fund. In addition, it is anticipated that the City of Miami Gardens will apply for and receive a
total of $100,000 from additional grant sources for miscellaneous projects. Finally, because of the nature and
limited uses for impact fees $268,600 collected in police and park impact fees will be used for capital

improvements.

Non-Recurring Revenues t'roposed
Budaet

Impact fees for Police and Parks

Federal, State and Local Grants
Safe Neighborhood Parks Grants

$ 268,600

100,000

10.479.830

Total Non-R~urrinq Revenues $10.848.430

Figure 19- Non-Recurring Revenues FY 2003-2004
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Expenditures.-

ExDenditures ProDosed Budaet

$ 346,520

560,380

237,000

200,000
2, 193,520

226,080

21,063,080

518,110

717,000

470,510
2.300.000

28,832,200

General Fund

City Council
Office of the City Manager
Office of the City Clerk
Office of the City Attorney
General Government
Finance Department
Police Department
Code Enforcement

BuildinglZoning/Planning
Public Works Department
Parks and Recreation Department

Total General Fund

Other Fund Payments

Debt service payment on QNIP
Total Transportation Fund
Total Police Education Fund

631,000

3, 182,800

300.000

Total Other Funds $4, 113,800

Total All Fund Expenditures $32,946,000

Figure 20- City Of Miami Gardens, Total Expenditures FY 2003-2004 -Budget Detail

Non-Recurring
Revenues and ExDenditures

Revenues Expenditures

Non-recurring Revenues
Federal, State and Local Grants
Impact fee for Police and Parks
Safe Neighb. Parks Proceeds

Total Non Recurring Revenues

$ 100,000

268,600

10.479.830

$10,848,430

Non-Recurring Expenditures
Total Capital Project Fund

Total Non-Recurring Expenditures

$10.848.430

$10,848,430

$Total Non Recurring Funds 0 $ 0

Figure 21- City OfMiami Gardens, Non-Recurring Items FY 2003-2004- Budget Detail
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City Council

The City of Miami Gardens City Council consists of a Mayor and six elected Council Members. This budget

allocates $346,520 for the expenses of the City Council.

City (;ouncil Expenditures
Proposed Budget

$42,000
~

$114,000

--

Monthly Stipend
Mayor (3,500 per month)
Council Seats 1-6 (1,000 per month)

Sub-total

$14,400
~

$100,800

Expenses Accounts
Mayor (1 ,200 per month)
Council Seats 1-6 (1 ,200 per month)

Sub-total

Travel Expenses
Travel Allowance

Sub-total

$14,000

$14,000

$2,000 for the Mayor and
the Council Members

$50,000
30,000
$6, 120

8,000
9,600

1?.QQQ
$115,720

7.65% of Salary
10% of Salary
12% of Salary

$500/emply ./month

Support Staff
Exec. Assistant to the City Council
Administrative support
FICA
Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Sub-total

g.QQQ
$2,000

$2,000 per station
Capital Outlay

One Computers and Furniture
Sub-total

$346,520Total Citv Council Expenditures

Figure 22- City Council Expenditures FY 2003-2004 -Budget Detail

Office of the City Manager

The City Manager, the chief administrative officer of the City, ensures the proper implementation of laws,
policies, provisions of the City Charter and acts of the Council through the administration of all departments,
divisions and agencies of the City government. The City Manager submits a proposed annual budget, capital
improvement program and comprehensive annual financial report to the City Council. Operating expenditures
detailed below include travel and per diem covering the cost of the annual International City/County
Management Association conference and rentals and leases covering the cost of a leased vehicle for the
manager. In addition, the City will need the services of a public information officer and a grant
writer/community economic development officer. The public information officer will be responsible for
disseminating all information to the public and the media as it relates to the day to day operation of the City.
The grant writer/community economic development officer has a dual role. This individual will be responsible
for locating and gathering information about all federal, state, and local, grants that are available to the City. In
addition this individual will be responsible for assisting the City Manager in developing a comprehensive

economic development plan to be presented to the Council.

18



City of Miami Gardens Proposed

Fiscal Year 2003-2004 Operating Budget

Expendi tures

The manager's salary is based on information provided to the City by The League of Cities that delineates
comparable salaries for a city of 100,000 or more residents across the State of Florida. All other salaries
reflected in this budget are consistent with the information provided by The League of Cities and are projected
at the maximum end of the salary range.

Office of the City Manager Expenditures Calculation 2003-2004

Proposed Budget

$160,000
115,000
35,000
40,000
45,000
23,980
39,500
47,400
30.000

535,880

7.65% of Salary
10% of Salary

12% of Salary

$ 500/emply .lmonth

Personnel Services

City Manager (Salary max)
Assistant City Manager ( Salary max)
Administrative Asst /Shared Services
Public Information Officer
Grant Writer/ Comm. Develop. Officer
FICA
Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Total Personnel Services

Operating Expenditures
Travel and Per Diem
Rentals and Leases (Auto)
Repair and Maintenance -(Auto)
Operating Supplies -Gasoline
Publications, Dues and Training

Total Operating Expenditures

4,000
6,000
3,000
1,500
4.000

$18,500

Capital Outlay -Machinery and Equipment
Three Computers and Furniture

Total Capital Outlay
$2,000 per station $ 6.000

$6,000

Total Office of the City Manaaer $560.380

Figure 23 -City Manager Expenditures FY 2003-2004 -Budget Detail

Office of the City Clerk

The City Clerk is the secretary for the City Council, the Local Planning Agency, the Planning Board, and the
Record Keeper of the municipal corporation. The City Clerk serves as the financial disclosure coordinator with
the Florida Commission on Ethics; serves as the records management liaison with the Florida Department of
State; and maintains custody of City records including agreements, contracts, ordinances, resolutions and
proclamations. In addition to the City Clerk there is a need, in a city of this size, to have on staff an Assistant
City Clerk and an Administrative Assistant. These positions will be responsible for assisting the City Clerk with
the day to day functions of the City Clerk's office.

Please note: Operating expenditures includes $10,000 in contractual services to cover the costs of
codification, indexing of minutes and records retention are allocated in this section of the budget. In addition,
$45,000 for legal advertising costs, related to notices in the newspaper, radio or other medium, are captured in
the General Government section of this budget.
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Office of the City Clerk Expenditures Calculation 2003-2004

Proposed Budget

$ 70,000

50,000
35,000

11,900
15,500
18,600
18.000

$219,000

7.65% of Salary
10% of Salary
12% of Salary

$ 500/emply./month

Personnel Services
City Clerk

Assistant City Clerk
Administrative Assistant
FICA
Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Total Personnel Services

Operating Expenditures
Records Retention

Travel and Per Diem
Total Operating Expenditures

$10,000
~

$12,000

Capital Outlay -Machinery and Equipment
Three Computers and furniture

Total Capital Outlay
$2,000 per station $6.000

$6,000

Total Office of the City Clerk $237.000

Figure 24 -City Clerk Expenditures FY 2003-2004 -Budget Detail

Office of the City Attorney

The City Attorney provides legal support and opinions to the City Council, City Manager, Department Directors
and advisory boards, on all legal issues affecting the City. The Office of the City Attorney may assist the City
Clerk with the drafting of resolutions and ordinances. The City Attorney is responsible for drafting and
reviewing agreements, contracts and leases. The City Attorney may defend and prosecute cases involving the
City.

When evaluating the City Attorney's Office there are two options available to the City. The City can create its
own in house fully staffed City Attorney's Office equipped with all required legal support, or the City can
contract this function to an individual or firm. Looking at the example of Miami Lakes, Palmetto Bay and
Pincrest it is fiscally advantageous for the City to contract for these services for the 2003-2004 budget cycle.

Office of the City Attorney Expenditures Calculation 2003-2004
Proposed Budget

$150,000

§Q..QQQ
$200,000

Operating Expenditures
Legal Services
Special Legal Services

Total Operating Expenditures

Total City Attorney & Special Counsel $200.000

Figure 25 -City Attorney Expenditures FY 2003-2004 -Budget Detail
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General Government

This section of the budget covers a variety of items of a general nature not applicable to anyone specific
department or office such as the human resources function which is shared by all departments. Other general
expenditures in this section's budget estimate include costs associated with software costs for all computers,
communication and freight service costs such as telephones and postage, utility costs such as electricity and
water for office space, rental and lease costs associated with the office space, insurance, janitorial services,
office supplies, recruitment costs, printing, and office equipment. Most importantly, this section of the budget
includes a Contingency Reserve of $1,000,000 and a Tax Equalization Reserve of $500,000. The Contingency
Reserve represents approximately 3% of the total general fund, and is necessary to help the City cover any
shift in projections in the budget. Also, substantial reserves are necessary to assist the City in obtaining a
favorable bond rating.

General Government Expenditures Calculation 2003-2004 Proposed
Budqet

$ 70,000

35,000

30,000

10,300
13,500

16,200
18.000

$ 193,000

7.65% of Salary
10% of Salary
12% of Salary

$ 500/emply .lmonth

Personnel Services
Personnel Director (Risk Mgr.lEEO officer)
Administrative Assistant

Receptionist
FICA
Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Total Personnel Services

$5,000
10,000
25,000

2,000
30,000
20,000

145,000
40,000

5,000
10,000

5,000
17,000
10,000

5,000
45,000
10,520
75,000
35,000

1,000,000
500.000

$1,994,520

Operating Expenditures
Miscellaneous Services
Relo. Exp. for City Manager (if needed)

Executive Search for Manager

Travel and Per Diem

Telephones and cell phones
Utility Services

Rentals and Leases (office space)

Insurance

Software System Maintenance

Printing (Proclamations. Spc. Presentations)
Office Equipment Leases

Janitorial Services

Office Supplies

Publications, Dues and Training

Ads-Public-Legal notice Costs

CBO Reserve

Govern. Consultant (Tall. Lobbyist)

Information Technology Consultant

Contingency Reserve

Tax Equalization Reserve

Total Operating Expenditures

Capital Outlay -Machinery and Equipment
Office Furniture

Total Capital Outlay
$2,000 per station $6.000

$6,000

Total General Government

Figure 26- General Government Expenditures FY 2003-2004 -Budget Detail

21



City of Miami Gardens Proposed

Fiscal Year 2003-2004 Operating Budget

'Expenditures

The Tax Equalization Reserve is in place to offset any shift in the projection of property tax revenue or any
other revenue. Chapter 200 of the Florida State Statutes limits a municipality to only budget 95% of the
projected property taxes to be collected. Revenue placed in the Tax Equalization Reserve should not be
expended for any purpose, unless revenue projections in the last quarter are dictating the necessity of
releasing these funds.

Finance Department

The Finance Department is the central fiscal control and accounting body of the City government. .The
Finance Director serves as the Chief Financial Officer for the City. The Department deals with the daily
finance/accounting activities including payroll, accounts payable, accounts receivable, revenue collection, cash
management, debt management, risk management, purchasing, and financial reporting. The Finance Director
provides vital support in the development of the Comprehensive Annual Financial Report and the Annual
Budget and Capital Program.

Finance Department Expenditures Calculation 2003-2004
Proposed Budget

$ 75,000

45,000
9, 180

12,000

14,400
12.000

$167 ,580

7.65% of Salary

10% of Salary

12% of Salary

$ 500/emply.lmonth

Personnel Services
Finance Director
Account Clerk
FICA
Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Total Personnel Services

Operating Expenditures
Accounting and Auditing
Travel and Per Diem
Publications, Dues and Training

Total Operating Expenditures

$50.000
2,000
2.500

$54,500

Capital Outlay -Machinery and Equipment
Two Computers and Furniture
Total Capital Outlay

$2,000 per station $4.000

$4,000

Total Finance DeDartment $226.080

Figure 27 -Finance Department Expenditures FY 2003-2004 -Budget Detail

Police Department

Police Services will be provided by Miami-Dade County for the first three years of incorporation. The following
figures represent the costs associated with the creation of the City of Miami Gardens Police Department as a
functioning arm of the Miami-Dade Police Department. The costs for the service provided by the County
during the transition period will be negotiated in an interlocal agreement between the City and the County. The
cost of the services during the transitional period will be a part of the supplemental Transition Budget.

The City of Miami Gardens Police Department will be a full service community oriented police agency,
committed to community involvement with concentration placed on the prevention of crime. This will be
accomplished through the establishment of a department of 145 sworn police officers and 22 civilian support
staff. Below is a proposed position table.
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Positions
SWORN PERSONNEL

Major
Captain
Lieutenant

Sergeant
Detectives
Officer
TOTAL SWORN PERSONNEL

Number of Persons

1

6

17

23

97

145

1

2

8

4

4

1

1

1

22

CIVILIAN PERSONNEL
Administrative Secretary

Secretary
Public Service Aide
Police Crime Analysis Specialist
Police Records Specialist
Police Station Specialist
Office Support Specialist
Data Entry Specialist
TOTAL CIVILIAN PERSONNEL

Total Proposed Positions 167

Figure 28- Police Personnel Positions

Police Department Expenditures Qty. 2003-2004 Proposed

Budget
All Expenditure figures based on the

Miami-Dade Police Department Proposal
for Contractual Services for Proposed

Incorporation Area of City of Miami
Gardens

$10,323,330
$1.016.010

$11 ,339,340

145
22

167

Police cost per recommended personnel
Sworn Personnel Cost
(No cost for Commander)

Non-sworn Personnel Cost
Total Personnel

117

36

153

$1,262,430

227.500

$1 ,489,930

Vehicle Expenses
Vehicles (Marked & PSA)

Vehicles (Unmarked) (Comm. Car No Cost)

Total Vehicles

Other Expenses
Overtime Recommendation
Enhanced Enforcement

Total Other Expenses

136@$4, 170 567, 120
300.000

$867,120

Sub-total local patrol $13,696,390

Overhead Expenses (8.8%) 11216,240

Total Localize Police Cost $14,912,630

Specialized Police Cost
(cost assessed on a 3 yr average) $6,150,450

$21 ,063,080Total Police DeDartment

Figure 29- Police Department Expenditures FY 2003-2004 -Budget Detail
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Code Enforcemem

This budget proposes that the City of Miami Gardens assumes the responsibility for Code Enforcement in this
first budget year. Code Enforcement currently is being provided by Miami-Dade Team Metro at a cost of
approximately $700,000. As such, the City assumption of these services would give the City more fiscal and
actual control over Code Enforcement.

Note: All expenditures are based on an annual amount. In the event that any service is contracted for, either
for the entire year or a portion of the year, the total annual amount must be equal to the budgeted amount

represented.

Code Enforcement t:::xpenditures Calculation Qty. 2003-2004

Proposed Budget

65,000
35,000
40,000
40,000
40,000
40,000

7.65% of Salary

10% of Salary
12% of Salary

$ 500/emply ./month

1
1
1
1
1
1

$65,000
35,000
40,000
40,000
40,000
40,000
19,890

26,000
31,200
36.000

$373,090

Personnel Services
Code Enforcement Director
Administrative Assistant
Code Compliance Officer seat #1
Code Compliance Officer seat #2
Code Compliance Officer seat #3
Code Compliance Officer seat #4
FICA

Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Total Personnel Services

$2,000 per vehicle 5 $10,000

4,500

7,500

18,450

3,500

5,000

§,QQQ

$53,950

150,000 miles $.123

Operating Expenditures
Repair and Maintenance -Vehicles

Uniforms

Supplies
Operating Supplies -Gasoline
Operating Supplies -Other

Training
Planning expense
Total Operating Expenditures

Capital Outlay -Machinery and Equipment
Six Computers and Furniture
Radio System/Cell Phones
Five Vehicles

Total Capital Outlay

$2,000 per station 12,000
4,070

75.000
$91,070

$15,000 each

Total Code Enforcement Cost $518, 110

Figure 30 -Code Enforcement Expenditures FY 2003-2004 -Budget Detail

Building and Planning Department

The City of Miami Gardens Building and Planning Department will consist of two divisions. The Building
Official heads the Building Division and the Planning Director heads the Planning Division. The Department
will provide the residents of the City, architects, engineers, attorneys, developers, shopkeepers, and other
government agencies with a friendly, courteous and expeditious turnaround of information and permit requests.
The Building Division will be charged with the review, processing, issuance, and inspections of building
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permits for the City of Miami Gardens. The focus of this division will be to provide for the orderly processing of
permits, the assurance that inspections are being performed in a timely and safe manner and that construction
complies with the provisions of all applicable codes. The Planning Division will be charged with the oversight of
all inquiries pertaining to zoning, including but not limited to, property plat and zoning information,
Comprehensive Plan amendments, variance requests, site plan reviews, issuance of sign permits, tree
removal permits, special event permits, land development regulations and code compliance activity. The
review responsibility for this division is regulated by Florida Statutes Chapters 163 and 380, Florida
Administrative Code Section 9-15. These regulations control the development and implementation of The
Comprehensive Master Plan, including development regulations, concurrency regulations, code enforcement,
and other issues relating to the overall planning and land use function.

The following departmental budget provides for the salaries for all personnel necessary to provide services to
the community. The positions were based on current service levels being provided by the County. An annual
average of 4,400 permits are issued and an average of 15,300 inspections are conducted.

Building and Planning Department

Expenditures
Calculation Qty. 2003-2004 Proposed

Budget

75,000
65,000
30,000
40,000
45,000
40,000

7.65% of Salary
10% of Salary
12% of Salary

$ 500/emply./month

75,000
65,000
35,000
40,000
45,000
40,000
23,000
30,000
36,000
~

$419,000

1
1

Personal Services
Building Official
Planning Director
Administrative AssistanVPermit Clerk
Planner
Chief Building Inspector

Building Inspector
FICA
Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Total Personal Services

1,500

150,000

4,000

6,000

1,000

4,000

40,000
18,500

3,000
10.000

$238,000

$2,000 per vehicle 3

150,000 miles $.123

Operating Expenditures
Court Reporter Services
Master Plan Consultant
Travel and Per Diem
Repair and Maintenance -Vehicles
Repair and Maintenance Other
Printing and Binding
Other Current Charges
Operating Supplies -Gasoline
Operating Supplies -Other
Publications, Dues and Training

Total Operating Expenditures

Capital Outlay -Machinery and Equipment
Six Computers
Radio System/Cell Phones
Three Vehicles

Total Capital Outlay

$2,000 each 12,000
3,000

45.000
$60,000

$15,000 each

$717,000Total BuildinQ and PlanninQ Department

Figure 31 -Building and Planning Department Expenditures FY 2003-2004 -Budget Detail
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Currently Building and Zoning functions are proprietary in nature and as such the fees associated with these
functions cover the current cost of these services. It is recommended that the County continue to provide the
building department function, and that the County continue to provide the staff support for the Zoning process,
until such time as the Council can entertain a RFP process for these services. The Council will have full
jurisdiction over all zoning decisions. The role of County staff will be ancillary.

Public Warks Department

The City of Miami Gardens Public Works Department will be responsible for the maintenance of roads and
other public areas and facilities, beautification projects, third-party contract management, and the construction
management of all capital improvement projects.

Public Works Department Expenditures Calculation Qty. 2003-2004

Proposed Budget

65,000
35,000
45,000
25,000

7.65% of Salary
10% of Salary
12% of Salary

$ 500/emply./month

1

1

1
4

$ 65,000

35,000

45,000
100,000

18,740

24,500

29,400
42.000

$359,640

Personnel Services
Public Works Director
Administrative Assistant
Foreman
Laborers
FICA
Workers Compensation
Retirement Contribution
Employee Insurance Benefits

Total Personnel Services

2,000
10,000
5,000
1,000

15,370
10,000

3.500
$46,870

$2,000 per vehicle 5

Operating Expenditures
Travel and Per Diem

Repair and Maintenance -Vehicles

Repair and Maintenance Other

Other Current Charges

Operating Supplies -Gasoline
Operating Supplies -Other
Publications, Dues and Training

Total Operating Expenditures

125,000 miles $.123

Capital Outlay -Machinery and Equipment
Two Computers and Furniture
Four Vehicles

Total Capital Outlay

$2,000 per station
$15,000 each

$ 4,000

60.000

$64,000

Total Public Works Department $470.510

Figure 32- Public Works Expenditures FY 2003-2004- Budget Detail

The departmental budget provides for the salaries of seven employees with benefits. A total of $3,000 was
provided for in Travel and Per Diem to fund the conference expenses for the director. Repair and
maintenance of vehicles appropriates $10,000 for miscellaneous repairs to the four department vehicles.
Additionally, $5,000 was allocated in repairs and maintenance to cover the cost of maintenance of
miscellaneous equipment used by the laborers. Other current charges provide $1,000 for incidental charges.
$15,375 was funded for gasoline and $10,000 in operating supplies to purchase maintenance equipment such
as blowers, rakes, etc. Publications, dues and training are being funded at a cost of $3,500. Capital outlay
totaling $64,000 provides for four trucks, two computers and furniture. Note: All expenditures are based on an
annual amount. In the event that any service is contracted for, either for the entire year or a portion of the
year, the total annual amount must be equal to the budgeted amount represented.
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Parks and Recreation Department

Once the City of City of Miami Gardens takes over the park functions from the County, it will be operating the
following sixteen parks:

2.87 AcresAndover Park
NW 209 Street and 1 Avenue

Brentwood Park

NW 195 Street and NW 32 Avenue
10.00 Acres

Brentwood Pool
18800 NW 28 Place

4.00 Acres

5.50 Acres
Amenities:

Buccaneer Park
3100 NW 207 Street

One lighted baseball field
Two lighted Basketball Courts
One Pump/power Building
One Small Recreation Center
One Roller Skating Ring (Not Lighted)
Two Lighted Tennis Courts
One tot-lot
50 parking spaces.

Bunche Park and Pool
15727 NW 22 Avenue

8.64 Acres
Amenities:

One lighted baseball field
Four lighted basketball courts

Thirty-three parking spaces
One swimming pool
One Bath house
One Tot-lot

5.66 Acres
Amenities:

Carol Park
4230 NW 178 Street

One Lighted Baseball Field
One Pump/Power Building
One Tot-lot

1.27 Acres
Amenities.

Cloverleaf Park
303 NW 191 Street

Basketball Cour1 (Not lighted)
One Small Recreation Center
20 Parkina Scaces

Lake Lucerne Park
20701 NW 22 Avenue

2.00 Acres

Miami Carol City Park
3201 NW 185 Street

16.61 Acres
Amenities:

One Lighted Baseball Field
Two Basketball Fields (Not Lighted)
One FootbalVSoccer Field (Not Lighted)

Park Administrative Buildings
One Restroom
One Shelter
One tot-lot
86 Parkina Scaces
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Myrtle Grove Park and Pool
3030 NW 179 Street

7.69 Acres
Amenities:

One Lighted Basketball Court
One Maintenance Yard
One Recreation/Youth League
One swimming pool/bathhouse
Two Lighted Tennis Courts

.30 Parking Spaces

City of Miami Gardens Optimist Club
NW 193 Street and 12 Avenue

4.13 Acres
Amenities:

Two Lighted Baseball Fields
One Lighted Football/Soccer Field
One Restroom/Concession Bldg.
One Storaqe Building

Norwood Park and Pool
19401 NW 14 Avenue

4.94 Acres
Amenities:

.One Baseball Field (Not Lights)
One Small Recreation Center
One Swimming Pool/Bathhouse
Four Lighted Tennis Courts

.One Tot Lot

.44 Parkin S aces

16.4 Acres
Amenities.

Risco Park (Owned by School Board)
19000 NW 37 Avenue

Two Lighted Baseball Fields
One Baseball Field (Not Lighted)
Five Basketball Courts (Not Lighted)
Two Lighted Basketball Courts
One Commemorative Structure
One Pump/Power Building
One Small Recreation Center
One Restroom Concession Bldg.
Two Lighted Tennis Courts
200 Parking Spaces

Rolling Oaks Park
18701 NW 17 Avenue

33.50 Acres
Amenities"

Two Basketball Courts (Not Lighted)
One Restroom
23 Acres of Pine/Hardwood Rockland
One Medium Shelter
One Small Shelter
Two Tennis Courts (Not Lighted)
One Tot-lot

9.7 Acres

Amenities.

Scott Park
17710 NW 15 Court

One Lighted Baseball Field
Two Lighted Basketball Courts
One Pump/Power Building
One Recreation/Youth League
One Tot-lot

Vista Verde Park
21001 NW39Avenue

4.82 Acres
Amenities:

One Lighted Basketball Court
One Jogging Path (Not Lighted)
One Shelter
One Tot-lot

28



City of Miami Gardens Proposed

Fiscal Year 2003-2004 Operating Budget

Expenditures

In an effort to utilize the funds available for managing the parks it is recommended that the park's expenditure
be divided into two separate categories. For the purposes of establishing this department's budget, the figures
of actual operating expenditures provided by Miami-Dade County for each park were utilized.

Note: All expenditures are based on an annual amount. In the event that any service is contracted for, either
for the entire year or a portion of the year, the total annual amount must be equal to the budgeted amount

represented.

Parks and Recreation Department

Expenditures
2003-2004

Proposed Budget
City of Miami

Gardens

$300,000
2.000.000

Parks Maintenance
Administration

Building, Equipment, Landscaping

Total Parks and Recreation Department

Figure 33- Parks and Recreation Expenditures FY 2003-2004- Budget Detail

Debt Service- Quality Neighborhood Improvement Program (QNIP)

This expense will represent an ongoing cost to the City of Miami Gardens reflecting the City's share of the
bond service cost for neighborhood improvements that were formerly provided by the County. The City's
share of the bond service, payable to the County is $631,000.00.

Figure 34 -Debt Service Expenditures FY 2003-2004 -Budget Detail
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Transportation Fund

This fund manages the local option gas tax revenues and 35% of State Revenue Sharing revenues, which
must be utilized for transportation. County and Municipal governments shall utilize the proceeds of the 6 cents
local option fuel tax only for transportation expenditures. The proceeds of the 3 cents local option fuel tax must
be used for only those transportation expenditures needed to meet the requirements of the capital

improvements element of an adopted comprehensive plan.

Section 336.025(7) of the Florida Statutes, defines "transportation expenditures" to include those expenditures
by the local government from local or state-shared revenue sources, excluding expenditures of bond

proceeds, for the following programs:

.:. Public transportation operations and maintenance

.:. Roadway and right-of-way maintenance and equipment and structures used primarily for the storage

and maintenance of such equipment.

.:. Roadway and right-of-way drainage

.:. Street lighting

.:. Traffic signs, traffic engineering, signalization, and pavement markings

.:. Bridge maintenance and operation

.:. Debt service and current expenditures for transportation capital projects in the foregoing program
areas, including construction or reconstruction of roads.

It is projected that a total of $1' 150,800 will be generated for transportation improvements from Shared
Revenues and $2,032,000 will be generated from the Local Option Gas Taxes -providing for a total of
$3, 182,800 for transportation related expenditures. The proposed budget allocates $75,000 for engineering
design services and $500,000 for contract maintenance of the roads. In addition, $2,607 ,800 was allocated in
the capital outlay section to fund major capital improvements recommended by the consulting engineer.

Transportation Fund Expenditures 1 2003-2004
I Proposed Budget

City of Miami
Gardens

Operating Expenditures
Professional Services
Road Maintenance

Total Operating Expenditures

75,000

500.000

575,000

$

$2.607.800

$2,607,800

Capital Outlay
Improvements to Roads

Total Capital Outlay

Total Transportation Fund $ 3, 182,800

Figure 35 -Transportation Fund Expenditures FY 2003-2004 -Budget Detail

Police Education Fund

The Police Education Fund manages funds collected through the Criminal Justice Standards and Training
Trust Fund. Florida Statute 943.25 (13) authorizes municipalities to assess a $2.00 court cost to be used for
expenditures for criminal justice education degree programs and training courses (commonly referred to as
"second dollar funding"). The court cost is assessed against every person convicted for violation of a state
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penal or criminal statute or convicted for violation of a municipal or county ordinance within the City of Miami
Gardens. The revenues generated for this fund are the judgment and fines which are estimated to be
$300,000 and may only be used for police training purposes.

Police Education Fund Expenditures 2003-2004

Proposed Budget
City of Miami

Gardens

$ 20,000

50,000

230.000

300,000

Operating Expenditures
Travel and per Diem

Training Supplies
Publications, Dues and Training

Total Operating Expenditures

Total Police Education Fund $ 300.000

Figure 36- Police education Fund Expenditures FY 2003-2004 -Budget Detail

Capital Project Fund

This section provides for a brief overview of the capital improvement projects that are scheduled to take place
during the first year of incorporation as well as a breakdown of those Capital Improvement Projects that are
funded through the Capital Project Fund. The relationship between the Operating Budget and Capital
Improvement Budget is a closely linked one. The Capital Improvement Budget is different from the Operating
Budget in that it is a multi-year financial plan for the acquisition, expansion or rehabilitation of infrastructure or
capital assets. Capital Improvement Projects typically take place over two or more years requiring continuing
appropriations beyond a single fiscal year, but only those projects scheduled during the first year of the plan
are financed and adopted as part of the City's Annual Operating Budget. The Capital Project Fund is
established for those Capital Improvement Projects that are funded through transactions such as debt
issuance, bond anticipation notes, special assessments or grant proceeds. More specifically, the Capital
Project Fund is used to account for financial resources to be used for the acquisition or construction of major
capital facilities. The fund uses the modified accrual basis of accounting.

For the purposes of this proposed budget, the only capital projects to be scheduled will be those that are
funded through the non-recurring grant revenues identified in the Non-recurring Revenues section of this

report.

Capital Project Fund Expenditures 2003-2004

Proposed Budget
City of Miami

Gardens

Capital Outlay Expenses
State and Federal Grants

Local Grants -County

Total Capital Outlay

$100,000

$ 10.748.430

10,848,430

Total CaDital Project Fund 10.848,439-

Figure 37- Capital Project Fund Expenditures FY 2003-2004 -Budget Detail
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7 A Budget Ordinance

ORDINANCE NO. 20--

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, ADOPTING A GENERAL FUND
OPERATING BUDGET FOR THE FISCAL YEAR
COMMENCING OCTOBER I, 2003 AND ENDING SEPTEMBER
30,2004; PROVIDINIG FOR POST AUDIT; PROVIDING FOR
EXPENDITURE OF FUNDS APPROPRIATED IN THE BUDGET;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Section 8.7 of the Charter, the City Council is required to
adopt its Fiscal Year Budget commencing October I, 2003 and ending September 30,2004;
and

WHEREAS, the interim city manager has prepared the Fiscal Year 2003-2004 budget
for consideration by the Council;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDEN,S, FLORIDA, AS FOLLOWS:

Section I. Budeet AdoI2tiQn. That the General Fund Operating Budget for the Fiscal year
commencing October I, 2003 and ending September 30, 2004 attached is hereby adopted.

Section 2. Post Audit Provided. Pursuant to Section 4.10 of the City Charter and Section
218.23(1)(b), the City Council hereby provides for annual post audits of the City's financial
accounts.

Section 3. Ex enditure o Funds A ro riated in the Bud et Authorized. Funds
appropriated in the Budget may be expended by the City Manager in accordance with the
provisions of the City Charter and applicable law. Funds of the City shall be expended in
accordance with the appropriations provided in the Budget adopted by this Ordinance and shall
constitute an appropriation of the amounts specified herein. Supplemental appropriations or the
reduction of appropriations, if any, shall be made in accordance with Section 4.7 of the City
Charter. All references to the City Manager includes the Interim City Manager.

Section 4. Effective Date.

adoption on second reading.

This Ordinance shall become effective ten (10) days after

p ASSED on first reading the day of, 2003

P ASSED AND ADOPTED on second reading this day of, 2003

Shirley Gibson, Mayor

1
FY 2003-04 Budget Ordinance
CWC
08/20/2003



ATTEST:

Acting City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFI CIEN CY:

Motion on second reading by:

Second on second reading by:

VOTE:

(Yes)

(Yes)

(N)

(N)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell, Jr.
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Wilson

(Yes) (N)

(Yes)

(Yes)

(Yes)

(Yes)

(N)

(N)

(N)

(N)

2
FY 2003-04 Budget Ordinance
CWC
08/20/2003



 



" 7B Code of Ordinance

17881 NW 2nd Avenue, Suite ~b1
Miami Gardens, Florida 3316~1

Mayor Shirley Gibson
Vice Mayor Aaron Campbell

Councilman Melvin L. Bratton
Councilman Oscar Braynon II

Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

MIMEANXM

The Hon~ral1e May.Or an.d City Council

Hans Ottmdr, InteriM City Attorney~From:

September 1p, 2003

Ordinance ~esignating Code of Ordinances

Recommendation

It is recommended that thF City Council adopt the attached Ordinance.

Reasons

While the intent of the C uncil is generally reflected in the language of a particular
ordinance, there is a nee to adopt a general ordinance that provides guidelines for
interpreting ordinances dopted by the City Council in the event that a conflict
arises as to the purposel of a particular ordinance. The majority of Cities in the
State of Florida have a opted similar guidelines. The purpose of the attached
ordinance is to provide g idelines for interpreting the City's ordinances.

MG/ho

Code of Ordinances Agenda Memo



ORDINANCE NO. 2003-

AN ORDINANCE O THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORID, DESIGNATING THE CODE OF ORDINANCES OF
THE CITY OF MIA I GARDENS; PROVIDING FOR DEFINITIONS AND
ESTABLISHING RU ES OF CONSTRUCTION FOR THE CITY CODE OF
ORDINANCES; PRO IDING FOR THE REPEALING AND SEVERABILITY
OF PARTS OF THE ODE; PROVIDING FOR AN EFFECTIVE DATE FOR
ALL ORDINANCES; RTHER PROVIDING FOR GENERAL PENAL TIES
FOR VIOLATIONS F CODE OF ORDINANCES; PROVIDING FOR AN
EFFECTIVE DATE. !

WHEREAS, the City ~as the authority to enact local laws for governmental purposes under
its homerule power; and II

WHEREAS, the City f ounCil intends to adopt numerous ordinances to regulate the affairs of
the City; and I

WHEREAS, the City ~ill have to codify its existing ordinances in the immediate future to
facilitate the process of revie.Jring and researching its ordinances; and

..WHE~AS, i~ is imfo~ant for a new .City to adopt a general ordinance that provides
guIdelInes for InterpretIng thel CIty'S code of ordInances;

NOW THEREFO~, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLpRIDA, AS FOLLOWS:

Section 1. Desi ation d Citation Of Code. The ordinances embraced in the following
chapters and sections, along ith applicable sections of the Code of Metropolitan Dade County
pursuant to the City Charter, ~hall constitute and be designated the "Code of Ordinances, City of
Miami Gardens, Florida," andl may be so cited.

Section 2. Definitions an Rules of Construction. In the construction of this Code, and of all
ordinances, the following defi itions and rules shall be observed, unless the context clearly indicates
otherwise:

Charter. The tenn "~harter" Feans the Municipal Charter of the City of Miami Gardens.

City. The term "City" s~all be!F~nstrued as if the words "M,iami Gardens" followed the word "City,"
and shall extend to and mclu~e ItS officers, boards, commIttees and employees.

Code. The tenn "Code" me~s the Code of Ordinances, City of Miami Gardens, Florida.

Computation of time. In commuting any period of time prescribed or allowed by ordinance, the day
of the act, event or default ftpm which the designated period of time begins to run shall not be

Code Of Ordinances Ordinance



included. The last day of the period so computed shall be included unless it is a Saturday, a Sunday
or legal holiday, in which ev~ t the period shall run until the end of the next day which is neither a
Saturday, a Sunday nor a leg holiday. When the period of time prescribed or allowed is less than
seven days, intermediate Sa days, Sundays and legal holidays shall be excluded in the computation.

Council. The words "Council'r or "City Council" shall mean the City Council of the City of Miami
Gardens. I

County. The words "County"! or "this County" shall mean Miami-Dade County, Florida.

Gender. Words importing on~ (1) gender include and apply to the other gender as well.

Governing body. The words' governing body" shall mean the Council of the City ofMiami Gardens.

Month. The teffi1 "month" m~ans a calendar month.

Nontechnical and technical w~rds. Words and phrases shall be construed according to the common
and approved usage of the lan~uage; however, technical words and phrases and such others as may
have acquired a peculiar and appropriate meaning in law shall be construed and understood
according to such meaning. I

Number. A word importing tQe singular number only may extend and be applied to several persons
and things, as well as to one person and thing.

Oath. The tenn II oath" shall be construed to include an affinnation in all cases in which, by law, an

affinnation may be substituteq for an oath, and in such cases the words IIswear" and IIsworn" shall be
equivalent to the words lIaffi~" and lIaffinned."

Officers, boards, committees, letc. The title of any office, officer, employee, board, committee or
Council shall be construed as though the words "ofMiami Gardens, Florida" were added. Whenever
a provision appears authOriZi~ g or requiring a particular officer or employee of the City to do some
act, it shall be construed to a thorize the officer or employee to delegate, designate and authorize
subordinates to do the act unl ss the terms of the provisions or section specify otherwise.

Or, an. The word "or" may bf read "and," and, "and" may be read "or," if the sense requires it.

Owner. The tenn "owner," applied to a building or land, includes any part owner, joint owner, tenant
in common, tenant in partners~ip, joint tenant, or tenant by the entirety, of the whole or a part of such
building or land. I

Person. The tenn "person" ~hall extend and be applied to associations, clubs, societies, finns,
partnerships, copartnerships, ~d bodies politic and corporate, as well as to individuals.

The te~ "personal property" includes every species of property except realPersonal property.

property.
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Preceding, following.

respectively.

The t~s "preceding" and "following" mean next before and next after,

Property. The tenn "propertyt' includes real and personal property.

Public place. The tenn "publi~ place" means any park, cemetery or open space adjacent thereto, and
all government buildings, can~ls or other waterways.

Real property. The term "rea~ property" includes lands, tenements and hereditaments.

Shall, may. The word "shall" ~s mandatory; the word "may" is permissive.

Sidewalk. The term "sidewal~" means any portion of a street between the curbline and the adjacent
property line, intended for theluse ofpedestrians, excluding parkways.

Signature, subscription. The term "signature" or "subscription" includes a mark when the person

cannot write. i

State. The term "State" means the State of Florida.

Street. The teml "street" incl*des, avenues, boulevards, roads, alleys, lanes, via ducts and all other
public highways in the City. i

Tenant, occupant. The terms I"tenant" and "occupant," applied to a building or land, include any
person holding a written or or~llease of or who occupies the whole or a part of such buildings or
land, either alone or with othets.

Tense. Words used in the past or present tense include the future as well as the past and present.

Week. The term "week" mean~ seven days.

Written, in writing. The term "written" or "in writing" includes any representation ofwords, letters
or figures, whether by printin!j; or other wise.

Year .Unless otherwise desi~ated, the tenn "year" means a calendar year .

Section 3. Catchlines ofS~ctions. The catchlines of the several sections of this Code printed in
boldface type are intended as ~ere catchwords to indicate the contents of the section and shall not be
deemed or taken to be the title~ of such sections, or any part of the section, nor, unless expressly so
provided, shall they be so deedted when any of such sections, including the catchlines, are amended
or reenacted.

Section 4. Effect ofReQe!l of Ordinances. (a) The repeal of an ordinance shall not revive any
ordinance in force before or ~t the time the ordinance repealed took effect. (b ) The repeal of an
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ordinance shall not affect any punishment or penalty incurred before the repeal took effect, nor any
suit, prosecution or proceeding pending at the time of the repeal for an offense committed under the
ordinance repealed.

Section 5. Severability of Parts of Code. The sections, paragraphs, sentences, clauses and
phrases of this Code are severable, and if any phrase, clause, sentence, paragraph or section of this
Code shall be declared unconstitutional by the valid judgment or decree of the court of competent
jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, clauses, sentences,
paragraphs and sections of this Code.

Section 6. Effective Date, For All Ordinances. All ordinances adopted by the City Council,
except when otherwise specifically provided by state law or by ordinance, shall take effect and be in
force ten (10) days after their adoption.

Section 7. General Penal~~ Continuing Violations. Violations Deemed Public Nuisance.

(a) Whenever in this Code any act is prohibited or is made or declared to be unlawful or an
offense, or whenever in this Code the doing of any act is required or the failure to do any act is
declared to be unlawful or an offense, where no specific penalty is provided therefore, the violation
of any such provision of this Code shall be punished by a fine not exceeding $500.00 or
imprisonment for a term not exceeding 60 days, or by both such fine and imprisonment in the
discretion of the court. Each ,day any violation of any provision of this Code shall continue shall
constitute a separate offense.

(b) In addition to the penalties provided in subsection (a) of this section, any condition caused or
pennitted to exist in violation of any of the provisions of this Code shall be deemed a public
nuisance and may be abated by the City as provided by law, and each day that such condition
continues shall be regarded as a new and separate offense..

Section 8. Effective Datel This Ordinance shall become effective ten days after adoption on
second reading.

p ASSED on first reading the -day of ,2003

p ASSED AND ADO~TED on second reading this -day of, 2003

Shirley Gibson, Mayor

A TTEST:

..
ActIng CIty Clerk

Code Of Ordinances Ordinance



APPROVED AS TO FORMI

Motion on second reading by:

Second on second reading by:

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratto
Councilman Oscar Braynon n
Councilwoman Audrey King
Councilwoman Sharon Pritch tt
Councilwoman Barbara Wats n
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7C Rules of Procedure

MEM O RAND UM

To: The Honorable Mayor and
Members of the City Council

Date: September 10, 2003

From: The H~norable Oscar Braynon II ~bject: Rules ofProcedure Ordianace
CouncIl Member! " .../1 J V
Seat 6 At Large ()).LM1/ -y

Attached is an Ordinance, Agenda Item 7C, pertaining to the Rules of Procedure for the
City Council. It is my hope that these rules will provide the basis of constructive
discussion for development of a final document.

Attachment



ORDINANCE NO. 2003-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF MIAMI qARDENS, FLORIDA, RELATING TO RULES
OF PROCEDpRE FOR THE CITY COUNCIL; REPEALING
SECTION 2-~ OF ARTICLE I, CHAPTER 2 OF THE CODE
OF MIAMI-~ADE COUNTY, FLORIDA; PROVIDING FOR
PURPOSE AND INTENT; ESTABLISHING PROCEDURES
FOR MEET~GS OF THE CITY COUNCIL; PROVIDING
FOR SEVERjABILITY; PROVIDING FOR A REPEALER;
PROVIDINGiFOR AN EFFECTIVE DATE.

WHEREAS, under Section 4.1 of the City Charter of the City of Miami Gardens, the
City Council has the authority to detennine its own rules of procedure to govern council
meetings; and

WHEREAS, the City Council adopted Robert's Rules of Order as its temporary rules of
procedure; and

WHEREAS, on August 27,2003, a City Council Workshop was held in which the City
Council detennined that it is in the best interest of the City to adopt its own rules of procedure.

NOW, THEREFORf:, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Section 2. Purpose and ~ntent. The purpose of this Ordinance is to establish uniform
procedures for the conduct oif council meetings to ensure that the public is provided with an
opportunity to be heard. It is the intent of the City Council not to be bound by the technical
fornlalities of Robert's Rules' of Order or similar technical parliamentary rules, but instead to
conduct council meetings in an informal and relaxed manner to enhance public participation.

§ection 3. Ref!ular Meetiof!s.

(a) Number of Meetings. The City Council shall hold at least eleven (11) regular
meetings in each calendar year, at such times and places as the Council may prescribe.

(b ) Time. The C~ty Council shall hold regular meetings on the second and fourth
Wednesday of each month at 7:00 p.m., except the day fixed for any regular meeting maybe
changed by the City Council if the day is a designated legal holiday. Unless otherwise
determined by the City Counqil, all council meetings shall commence at 7:00 p.m. and shall end
no later than 12:00 a.m. No meeting of the City Council shall extend later than 12:00 a.m.
except upon the affirmative vote of the majority vote of the members present at the meeting. The
City Council shall hold special meetings as provided by Section 4.1 of the City Charter.

New Ordinance Rules



( c ) Place. All meetings of the City Council shall be held at such place designated by
the City Manager subject to the approval of the City Council.

(d) Public Notice. Public notice of all meetings shall be given in accordance with
Chapter 286 of the Florida Statutes. In addition to the notice required by state law, notice shall be
posted at City Hall and other places designated by the City Council and a copy of the meeting
agenda shall be available at places designated by the City Council. A City Bulletin Board shall
be established in a public place at City Hall for posting of public notices, including meeting
notices.

Section 4. Officers.

(a) Presiding Officer. In accordance with Section 2.1 of the City Charter, the Mayor
shall be the Presiding Officer at meetings of the City Council. In the absence of the Mayor, the
Vice Mayor shall preside at all meetings of the City Council. In the absence of the Vice Mayor,
the City Council shall select one of its members as a temporary Presiding Officer, The Presiding
Officer shall preserve strict order and decorum at all meetings of the council. The Presiding
Officer has the power, among other things, to recognize a speaker, secure and retain the floor for
the speaker and keep order during the meeting.

(b ) City Clerk. In accordance with .Section 3.6 of the City Charter, the City Clerk
shall be responsible for preparing the minutes for all council meetings. The City Clerk or a
designated Deputy Clerk shall act as Clerk for the City Council. The City Clerk shall prepare the
minutes and shall certify all ordinances and resolutions adopted by the City Council.

(c) City Attorney. The City Attorney, or such member of the Office of the City
Attorney, as may be designated, shall be available to the City Council at all meetings. The City
Attorney shall act as parliamentarian, and shall advise and assist the Presiding Officer in matters
ofparliamentary law.

Section 5. A2enda.

(a) Preparation. There shall be an official agenda for every meeting of the City
Council. The City Manager and/or Clerk shall be responsible preparing an agenda for each
meeting. The agenda shall be distributed to the Mayor, Council Members, City Manager, City
Attorney and City Clerk, and placed at the designated sites as far in advance of the meeting as
time for preparation will permit.

(b) Items. Any city Council member, the City Manager, the City Attorney, and the
City Clerk may place matters Ci>n the agenda.

(c) Preparation of Ordinances and Resolutions. The City Attorney, when
requested, shall prepare ordinances and resolutions. Ordinances may be introduced and listed by
title and shall be read by title only before consideration by the City Council on first reading. On
first reading of ordinances there may be discussion by the City Council and/or City staff, but not
members of the general public unless otherwise directed by the Presiding Officer. On second
reading there may be discussion by the City Council, City staff and/or members of the general
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public. On first reading and second reading, a roll call vote is required for the passage of an
ordinance. Only resolutions ~d motions may be enacted by voice vote calling for "yes" or "no"
on the question.

( d) Approval by City Attorney. All ordinances, resolutions and contract
documents, before presentation to the Council, shall have been reduced to writing and shall have
been approved as to form and Ilegal sufficiency by the City Attorney.

(e) Action by Resolution or Ordinance. Any actions of the City Council may be
taken by motion, resolution or ordinance except that any actions of the Council which provides
for raising revenue, appropriating funds or incurring indebtedness (other than refunding
indebtedness), which provides a penalty or establishes a rule or regulation for the violation of
which a penalty is imposed, shall be by ordinance.

(f) Statement of Fiscal Impact. Prior to the second reading of any ordinance, the
City Manager shall prepare a written statement setting forth the fiscal impact, if any, of a
proposed ordinance. No ordinance shall be considered on second reading if the statement of
fiscal impact is not submitted with the ordinance as part of the agenda. The provisions of this
rule shall apply on any emergency ordinance or any budget ordinance.

(g) Withdrawal of Agenda Items. A sponsor of an agenda item may withdraw the
item at any time. An agenda item shall be deemed withdrawn upon its third deferral. The
provisions of this rule shall not apply to zoning applications to amend the Comprehensive Master
Plan.

(h) Minutes. Minutes of regular and special meetings shall be recorded. Such
minutes shall be maintained in the Office of the City Clerk. All minutes shall be summary in
nature and not verbatim. It shall not be necessary to read the minutes prior to approval.

(a) The Presiding Officer or in his/her absence the Vice Mayor shall take the chair
precisely at the hour appointe<ll for the meeting, and shall immediately call the Council to order.

(b) In absence of the Presiding Officer and the Vice Mayor, the City Clerk or an
assistant to the City Clerk shall call the Council to order, whereupon a temporary Presiding
Officer shall be elected by the members of the Council then present.

(c) Upon the arrival of the Presiding Officer or in his/her absence the Vice Mayor,
the temporary Presiding Officer shall immediately relinquish the position of Presiding Officer
upon the conclusion of the business immediately before the Council.

Section 7. Roll Call. Before proceeding with the business of the Council, the City Clerk or an
assistant to the City Clerk shall call the roll of the members, and the names of those present shall
be entered in the minutes.
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Section 8. Quorum. A m~jority of the members of the Council shall constitute a quorum and
be necessary for the transactipn of business. If a quorum is not present, those in attendance shall
be n~ed and shall adjourn tq a later time until a quorum is established.

Section 9. Robert's Rules lof Order. Robert's Rules of Order Newly Revised shall govern the
proceedings of the Council ~ all cases, unless they are in conflict with the rules established by
this Ordinance.

Section 10. Order of Bus!ness. Promptly at the hour set by this Ordinance on the day of each
regular meeting, the members of the Council shall take their seats, and the business of the
Council shall be taken up for consideration and disposition in the following order:

Call to Order/toll Call.

Invocation.

Pledge of Allegiance

ApprovalofMinutes.

Order of Business.

Special Presentations.

Zoning Matters.

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h)

(i)

0)

(k)

(I)

(m)

(n)

Ordinances fox: First Reading.

Ordinances for Second Reading.

Resolutions

Reports of City Manager and City Attorney.

Reports of Mayor and Council Members.

Requests, Petitiions & Other Communications from the Public.

Adjournment.

The Presiding Officer has the authority to change the order of business stated above subject to
the approval of the City Council.

Section 11. Rules of Debate.

(a) Questions Under Consideration. On any agenda item, in order for debate to
ensue, the Presiding Officer shall call for a motion to accept the matter at hand, whether it is an
ordinance, resolution, motion. etc. for "discussion purposes only", and upon receipt of a second
to that motion, debate may begin. When a motion is presented and seconded, it is under
consideration and no other motion shall be received thereafter, except to adjourn, to lay on the
table, (to lay pending questio1Jl aside temporarily when something else of immediate urgency has
arisen), to postpone, or to amend the motion until the question is decided. These motions shall
have preference in the order in which they are mentioned and the first two shall be decided
without debate. Final action upon a pending motion may be deferred until a date certain by a
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majority of the members present. If, after debate, the motion requires amendment, then Council
member making a motion sh~ll state as follows: "I move we adopt Ordinance (Resolution) as
read" [''as amended" by Council member 1. The City Attorney or the City
Clerk may request and/or assist with a restatement of the motion for the record. The Council
member seconding motion shall say, "I second the motion [''as amended"].

(b) As to the Presiding Officer. The Mayor, as Presiding Officer, shall not move or
second an item of debate. The Presiding Officer, however, upon relinquishing the chair, may
move or second an item to vote, subject only to such limitations as are imposed by these rules
upon all members.

(c) Improper References to Avoid. Every member desiring to speak for any
purpose shall address the Presiding Officer, and upon recognition, shall be confined to the
question under debate avoiding all personalities and indecorous language.

(d) Interruption, Call to Order, Appeal a Ruling of the Chair. A member, once
recognized, shall not be interrupted when speaking unless it is a call to order or as herein
otherwise provided. If a ~ember shall cease speaking until the question or order to be
determined by the Presiding <f)fficer, and if in order, the member shall be permitted to proceed.
Any member may appeal to the Council from the decision of the Presiding Officer upon a
question of order when, without debate, the Presiding Officer shall submit to the Council the
question, "Shall the decision of the chair be sustained?" and the Council shall decide by a
majority vote.

( e) Time Limit for Debate. The debate by the Council members on anyone item on
the agenda shall not exceed one-half(1/2) hour unless additional time is granted by the Presiding
Officer upon approval of the City Council.

(f) Privilege of Closing Debate. The Council member sponsoring or moving the
adoption of an ordinance, resolution or motion shall have the privilege of closing debate.

(g) Method of Voting. After the debate is closed and/or the motion is restated, if
necessary, the Presiding Officer shall call for a vote on the motion. In accordance with Section
4.1 of the City Charter, voting shali be by roll call or voice vote. Ordinances require a roll call
vote by calling the names of the Council members alphabetically by surname, except that the
names shall be rotated after each roll call vote, if requested, so that the Council member who
voted first at a preceding roll call vote shall vote last upon the next roll call vote, provided,
however, that the Presiding Officer, shall always cast the last vote.

The Clerk shall call the roll, tabulate the votes, and announce the results. The vote upon any
resolution, motion or other matter may be by voice vote as previously noted, provided that the
presiding officer or any Council member may require a roll call to be taken upon any resolution
or motion.

(h) Explanation of Vote, Conflict of Interest. There shall be no discussion by any
Council member voting, and the Council member shall vote "yes" or "no". Any Council
member, upon voting may give a brief statement to explain his or her vote. A Council member
shall have the privilege of filing with the City Clerk a written explanation ofhis or her vote. Any
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Council member with a conflict of interest on a particular matter shall refrain from voting or
otherwise participating in the proceedings related to that matter and may leave the Council
chambers until the consideration of that matter is concluded. Any such Council member who
does not leave the chambers shall be deemed absent for purposes of constituting a quorum,
counting the vote, or for any other purpose.

(i) The Votes. Whenever action cannot be taken because the vote of the City Council
has resulted in a tie, the status quo shall continue in effect and the proposed ordinance, resolution
or motion that produced the tie vote shall be removed from the agenda without prejudice to its
reintroduction on a de novo basis at a later time, provided that in quasi-judicial matters unless the
Council designates a different time for such reconsideration.

0) Vote Change. Any Council member may change his or her vote before a recess
or adjournment is called, whichever occurs first, but not thereafter. In this case, the City Clerk
shall call back the vote and verify the outcome for the Presiding Officer.

(k) No Motion or Second. If an agenda item fails to receive a motion or second, it
shall be removed from the agenda and may be reintroduced at the same meeting or a subsequent

meeting.

(I) Adjournment. A motion to adjourn shall always be in order and decided without
debate,

(m) Suspension of the Rules. No rule of procedure adopted by the City Council shall
be suspended except by an affirmative vote oftwo-thirds (2/3) of the Council members present.

Section 12. Reconsideration. Except in quasi-judicial matters, an action of the City Council
may be reconsidered only at the same meeting at which the action was taken, or, if not, at the
next regular meeting thereafter. A motion to reconsider may be made only by a Council member
who voted on the prevailing side of the question and must be concurred in by a majority of those
present at the meeting. A motion to reconsider shall not be considered unless at least the same
number of Council members is present as participated in the original vote, or upon affirmative
vote of two-thirds (2/3) of those Council members present. Adoption of a motion to reconsider
shall rescind the action reconsidered. Quasi-judicial matters may be reconsidered only at the
same meeting at which the action was taken.

Section 13. Committees.

(a) fu accordance with Section 3.9 of the City Charter, the Council may create
communities, boards, and commissions to assist in the conduct of the operation of the City
government with such duties as the Council may specify not inconsistent with the City Charter of
City Code.

(b ) The members of each committee shall select a Chairperson. Each member of the
Council shall appoint one (1) member to each committee unless the City Council specifies a
different method for the selection of members of a committee. This provision shall not apply tothe Charter Revision Commission created under Section 6.2 of the City Charter. ,

New Ordinance Rules



( c) Any committee, board, or commission so created shall cease to exist upon the
accomplishment of the special purpose for which it was created, or when abolished by a majority
vote of the Council.

( d) No committee so appointed shall have powers other than advisory to the Council
or the City Manager except as otherwise specified by the City Charter or City Code. Such
committees shall be governed by these rules of procedure and if advisory, shall be subject to the
Florida Sunshine and Public Records laws.

Section 14. Public Participation.

(a) Citizens' Presentations. Any citizen shall be entitled to be placed on the official
agenda of a regular meeting of the Council and be heard concerning any matter within the scope
of jurisdiction of the City Council. Only Council members and the City Manager may place a
citizen on the official agenda.

(b ) Public Hearings. Any citizen shall be entitled to speak on any matter appearing
on the official agenda under the section entitled "Public Hearings".'- -

( c) Public Discussion on Agenda Items. No citizen shall be entitled as a matter of
right to address the Council on any matter listed or added to the official agenda which is not
scheduled for citizen's presentations, public hearing, discussion or debate unless the Presiding
Officer has granted the request to address the Council.

( d) Registration of Speakers. The Presiding Officer may require the registration of
speakers. If so, the City Clerk shall prepare appropriate cards, which indicate the speaker's
name, the agenda item on which he or she is speaking in favor of or against the proposed item.

( e) Failure to Register. If registration is required on a particular agenda item, failure
to comply with the registration provisions of this section shall prohibit a person from speaking.

(f) Manner of Addressing the Council and Time Limit. Each person, other than
members of the City staff, who addresses the Council shall step up to the podium and shall give
the following information in an audible tone ofvoice for the minutes.

(1)

(2)

Name

Address

Whether the person speaks on his or her OWl) behalf, a group ofpersons, or
a third party; or if the person represents an organization; and whether the
view expressed by the speaker represents an established policy of the
organization approved by the board or governing council;

Whether the person or any immediate family member has a personal
financial interest in the pending matter;

Unless further time is granted by the City Council, the speaker shall be limited to five (5)
minutes. All remarks shall be addressed to the Council as a body and not to any member thereof.
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No person, other than Council members and the person having the floor, shall be permitted to
enter into any discussion, either directly or through a member of the Council, without the
permission of the Presiding Officer. No question shall be asked a Council member except
through the Presiding Officer.

( e) Decorum. Any person making personal, impertinent, or slanderous remarks or
who become boisterous while addressing the Council shall be barred from further appearance
before the Council by the Presiding Officer, unless permission to continue or again address the
Council is granted by a majority vote of the Council.

Section 15. Ser2:eant -At-Arms. The District Commander of the Miami-Dade County Police
Department located in Miami Gardens, or such member( s) of the Police Department as he may
designate, shall be sergeant-at-arms of the Council meetings. He, or they, shall carry out all
orders and instructions given by the presiding officer for the purpose of maintaining order and
decorum at the Council meeting.

Section 16. Lobbyist Disclosure. In accordance with Section 7.6 of the City Charter, any
person who addresses the City Council on behalf of an individual, corporation or special interest
group for compensation must disclose that representation when stating his or her name. In
addition, a lobbyist, as defined by Miami-Dade County Code, is required to comply with the

following requirements:

(a) Register with the City Clerk prior to lobbying any City government official, i.e.,
City Council member, City Manager, employee, board or committee member; and

(b ) Disclose in writing all persons and/or entities the lobbyist is representing and
submit a letter of permission from said person or entity; and

( c) Submit a full disclosure of the comprehensive terms of all compensation or
consideration the lobbyist is being paid for such activities; and

( d) Disclose in writing all City government officials directly contacted by the
lobbyist, any expenditures involved, any fundraising or Can1paign contributions made directly or
indirectly by the lobbyist to any City government officials or on their behalf.

Any violation of this section shall be subject to penalties under the Code of Ethics of Miami-
Dade County.

Section 17. Non-Compliance with Procedural Rules. If a procedural rule of this Council is
not complied with as a result of either mistake, inadvertence or excusable neglect, as those terms
are defu1ed by law, by either the Presiding Officer or the parliamentarian, then the validity of the
underlying substantive ordinance resolution, motion or other action shall in no way be affected
thereby, and the failure of compliance with said procedural rule shall not be the basis for any
person or party to challenge any ordinance, resolution or other action of this Council.

Section 18.. Severability. If any section, subsection, sentence, clause or provision of this
ordinance is held invalid, the remainder of this ordinance shall not be affected by such invalidity.
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Section 19. Repealer. All ordinances or parts of ordinances in conflict herewith be and
the same are hereby repealed. Section 2 -1 of Chapter 2, Article I of the Code ofMiami-Dade is
hereby repealed in its entirety.

Section 20.

reading.

Effective Date. This ordinance shall be effective ten (10) days after second

p ASSED on first reading the -day of, 2003

P AS SED AND ADOPTED on second reading this day of, 2003.

Shirley Gibson, Mayor
ATTEST:

,Acting City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

yans Ottlrlet(lriterim City Attorney

Motion on second reading by:

Second on second reading by:

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson
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7D Reimbursement of Business

& Travel

MEM O RAND UM

Date September 10, 2003To nd

~

City Policy on Reimbursement of
Business and Travel Related

Expenses

From Subject

RECOMMENDATION

It is recommended that the attached Ordinance, as well as the following Policy guiding

the reimbursement of expenses be adopted.

Basis of Travel and Reimbursement Policy:

The City of Miami Gardens Charter provides that " ...elected officials and authorized

employees of the City shall receive reimbursement in accordance with applicable law, or
as may be otherwise provided by ordinance, for authorized expenses incurred in the
performance of their official duties limited t no more than $1,200 per month."

Members of the City Council and authorized staff will find it necessary to request
reimbursement for authorized expenses incurred while conducting business on behalf of
the City of Miami Gardens. In order to facilitate such reimbursement, there is the need to
establish a policy to guide such reimbursement of expenses incurred in carrying out the

business of the City of Miami Gardens.

A source that is used as a guide by many government agencies, including Miami-Dade
County Government, to direct such a policy is the Internal Revenue Service (IRS)
Publication 463. The IRS Publication 463 primarily addresses income tax related
requirements for individuals and businesses, but can also be useful as a guide for
determining reimbursable expenses, required recordkeeping and documentation of
expenses for other applications i.e. governmental entities. You may find this publication
useful for gaining a better understanding of how to deal with business expenses.

Travel and Reimbursement Policy

In accordance with provisions of the City of Miami Gardens City Charter, it shall be the
policy of the City of Miami Gardens to reimburse Members of the City Council and
authorized staff, for authorized expenses incurred in the performance of their official
duties up to $1,200 per month. This amount is non-cumulative and may not be combined
if reimbursement is not requested in a previous month (s). Additionally, authorized travel
and related expenses incurred by City officials and employees, associated with travel
considered necessary and useful to the conduct of City business, may be reimbursed.



Honorable Mayor and City Council Members
September 10, 2003
Page 2

Procedures for the Reimbursement of Expenses

After the purchase of items eligible for reimbursement or after travel has been completed
or after travel related expenses have been incurred, all elected officials and employees of
the City must complete a reimbursement form prepared by the City Manager or his/her
designee to receive reimbursement. Travel reimbursement forms along with receipts
must be submitted to the City Manager or his/her designee within two weeks of travel.
Business related reimbursement forms along with receipts must be submitted to the City
Manager or his/her designee within one month of purchase.

Upon receipt of a completed reimbursement form, the City Manager or his/her designee
will perform a review to determine compliance with the City's business and travel
reimbursement policies. Any non-compliance, missing information, etc. will delay the
reimbursement of expenses.

Prohibited Reimbursable Expenses

Reimbursement is prohibited for the purchase of personal items, including but not limited
to:

.

.

.

.

.

.

barber and beauty parlor fees
medical expenses
parking tickets

penalties
dry cleaning
campaign contributions or memberships to organizations with political affiliations

salary payments
expenses that may appear to be "personal perks" with no benefit to the City
etc.

.

.

Also, specifically prohibited are expenses associated with:

.

.

.

recreation
cash gifts
alcoholic beverages

Expenses for spouses, guests or family members are not reimbursable.



Honorable Mayor and City Council Members

September 10,2003
Page 3

Reimbursement Frequency

Reimbursement of expenses shall be paid no less frequent than monthly, upon the
submittal ofa completed reimbursement form to the City Manager or his/her designee.

Reimbursement Documentation Required

Requests for reimbursements in accordance with this policy shall be accompanied by a
form approved by the City Manager or his/her designee which includes at a minimum,
the item, description of the item, amount paid for the item, date purchased, and purpose.

This Reimbursement Policy complements the Ordinance relating to reimbursement of
business and travel related expenses being presented for first reading.
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INCIDENTAL EXPENSE REPORT

(FOR TRAVEL AND OTHER RELATED BUSINESS)

#

DATE-

NAME INDEX CODE

DEPARTMENT DIVISION

DESTINATION MODE OF TRANSPORTATION USED

VACATION COMBINED WITH TRIP? YESO NoD

DEPARTED MIAMI: Time- Date ARRIVED MIAMI: Time. Date

TOTAL AIR TRANSPORTATION EXPENSE S

@ CURRENT RA TE = $ 00

Employee Department Director

*ATTACH ALL RECEIPTS INCLUDING AIR CARRIER

FINANCE USE ONL y -DO NOT WRITE BELOW THIS LINE

TOTAL PRIVATE AUTO EXPENSES

TOTAL SUBSISTENCE EXPENSES

LESS CASH ADVANCED

$
$
$

TOTAL TO BE REIMBURSED OR (RETURNED)

DATE PAIDRECEIVED BY



INCIDENTAL EXPENSE REPORT

(FOR BUSINESS AND OTHER RELATED EXPENSES)

#

DATE.

NAME INDEX CODE

PrlnlNane

DEPARTMENT DIVISION

,

i ITEMS. DESCRIPTION

r'"--~"-1~~'"-~-"1-""
DATE PURCHASED

~

PURPOSE

,.,.c.c.c...~.
-+ +-- I

=F-i-+-l----+--
,

-I

I
~'-

i
--1--+---1

' J

--~ '
I i

i---

~-L-

r t t-~---t--t-
TOTAL

I hereby certify that reimbursement has not been previously requested for these Items and that

the above Is a true and correct statement of expenses Incurred In the conduct of City business.

Employee Department Director

*ATTACH ALL RECEIPTS

FINANCE USE ONLY. DO NOT WRITE BELOW THIS LINE

TOTAL TO BE REIMBURSED OR (RETURNED)

DATE PAIDRECEIVED BY



ORDINANCE 2003-.

AN ORDINANCE OF THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, RELATING TO
REIMBURSEMENT OF BUSINESS AND TRA VEL
RELATED EXPENSES; PROVIDING FOR PURPOSE AND
INTENT; ESTABLISHING GUIDELINES FOR THE
REIMBURSEMENT OF EXPENSES; PROVIDING FOR
VERIFICATION OF TRA VEL EXPENSES; PROVIDING
THE CITY MANAGER WITH THE AUTHORITY TO
ADOPT ADMINISTRATIVE PROCEDURES TO CARRY
OUT THE PURPOSE OF THIS ORDINANCE;
PROVIDING FOR PENALTIES FOR FRAUDULENT
CLAIMS; PROVIDING FOR SEVERABILITY; PROVIDING
FOR A REPEALER; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, under Section 2.6 of the City Charter, the City Council has the authority to
adopt its own rules to regulate the reimbursement of business expenses incurred in the
performance of official duties by City officials; and

WHEREAS, pursuant to Florida law, the City Council wishes to adopt a policy to
provide guidelines and procedures for the reimbursement of expenses incurred as a result of
carrying out City business; and

WHEREAS, the City Council believes that the reimbursement of expenses shall be
based on budgetary constraints and the circumstances wherein the conduct of the City business
warrants the incurrence of an expense.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA AS FOLLOWS:

Section 1.

part hereof.

Recitals. The foregoing recitals are incorporated by reference herein and made

Section 2. Purpose and Intent.

This purpose of this Ordinance is to establish a general policy for the reimbursement of business
travel, subsistence and related expenses, incurred in the performance of City business. To
qualify for reimbursement, such expenses must be reasonable and prudent under the
circumstances and directly related to the conduct of City business. Unnecessary or excessive
expenditures shall not be approved or reimbursed by the City Manager. This Ordinance pertains
to all business travel and all travel related expenses. All references herein to the City Manager
include the Interim City Manager.

Reimbursement Ordinance
MG/ho



Section 3. Guidelines for the Reimbursement of Expenses.

Upon proper approval of reimbursement request, the City will reimburse all travel-related
expenses such as cominercial transportation, lodging, meals, tips, registrations, parking fees,
communication charges, and other business-related expenses at actual cost. In case of meals,
elected will have the option to choose reimbursement at actual cost or reimbursement based on
the maximum rates established under Florida law. Employees of the City will be reimbursed for
meals at the maximum rates established under Florida law.

Transportation Expenses.

Reimbursement of transportation related expenses will be based upon the least expensive mode
of transportation available, unless a more expensive mode is necessary due to business-related
requirements. In determining the least expensive mode, commercial bus service will be
excluded. Reimbursement for mileage will be according to the maximum rate established under
Florida law if personal vehicles are used for business travel.

Lodging.

Reimbursement of lodging expenses will be based on what is a normal and reasonable cost for
the area. Proximity to the conference, seminar, or meeting will also be taken into account. If a
double room is required because a spouse or personal guest has accompanied an elected official,
the City will reimburse only the cost of a single room. The City will reimburse any business-
related communications costs (telephone, fax, modem, etc.). The City will not reimburse the
cost of any in-room movie or personal communications costs.

Meals.(c)

Elected officials have the option to choose reimbursement of meals at actual cost or
reimbursement based on the maximum rates established under Florida law. Employees of the
City will be reimbursed for meals at the maximum rates established under Florida law.

Total meal cost includes food, non-alcoholic beverages, taxes, and tips. Reimbursement of tips
will be limited to 20% of the total meal cost. The City will not reimburse the cost of any
alcoholic beverages. Reimbursement of meal expenses will be based on what is reasonable cost
for the area. The City will not reimburse meal costs to the extent they are lavish or extravagant.

Section 4. Verification of Travel Claims.

Before the City reimburses any expense incurred in the conduct of official business, elected
officials and employees of the City must attest in a form prepared by the City Manager and/or
her designee that the expenses were incurred in the performance of officials duties related to the
affairs of the City. Expenses will not be reimbursed where the traveler fails to verify the

expenses.

Reimbursement Ordinance
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Section 5. Authoritv of the City Mana!!er. The City Manager shall have the authority to
adopt administrative policies to carry out the purpose of this Ordinance. The City Manager shall
have the discretion to reject all business and travel claims that are not in compliance with this
Ordinance or travel expense policies adopted by the Office of the City Manager.

Section 6. Penalties for Fraudulent Travel Claims.

Any person who willfully makes and subscribes any such claim that he or she does not believe to
be true and correct as to every material matter, or who willfully aids or assists in, or assists in, or
procures, counsels, or advises the preparation or presentation of such claim that is fraudulent or
is false as to any material matter, whether or not such falsity or fraud is with the knowledge or
consent of the person authorized or required to present such claim, commits a misdemeanor of
the second degree, punishable as provided in Section 775.082, Florida Statutes or Section
775.083, Florida Statutes. Whoever receives an allowance or reimbursement by means ofa false
claim is civilly liable in the amount of the overpayment for the reimbursement of the public fund
from which the claim was paid.

Section 7. Repeal Clause. That all ordinances or parts of ordinances, and all resolutions or
parts of resolutions in conflict or inconsistent herewith are hereby repealed insofar as there is
conflict or inconsistency.

Section 8. Severabilitv. The provisions of this Ordinance are declared to be severable and if
any section, sentence, clause or phrase of this Ordinance shall, for any reason, be held to be
invalid or unconstitutional, such decision shall not affect the validity of the remaining sections,
sentences, clauses, and phrases of this Ordinance shall remain in effect, it being the legislative
intent that this Ordinance shall stand notwithstanding the invalidity of any part.

This Ordinance shall become effective ten days after adoption on

p ASSED on first reading the -day of, 2003

p ASSED AND ADOPTED on second reading this -day of, 2003

Shirley Gibson, Mayor

A TTEST:

-, Acting City Clerk

Reimbursement Ordinance
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AS TO FORM

~ Attorney

Motion on second reading by:

Second on second reading by:

VOTE:

(Yes )

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon n
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Reimbursement Ordinance
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7E Purchasing Agent

MEMORANDUM

To: The Honorable Mayor and
Members of the City Council

Date: September 10, 2003

From: Cynthia W. Curry
Interim City Manager Subject: Waiver of

Competitive Bid
Process for
Small Purchases
Under $2,500

RECOMMENDATION

It is recommended that the attached ordinance pertaining to the waiver of competitive bid
for purchases under $2,500 be approved.

BACKGROUND

In the day-to-day operation of the City during the transition phase, circumstance may
arise for the Interim City Manager to purchase equipment, supplies or services based on
an unforeseen or unanticipated need. Before a purchase of this nature is made, telephone
and/or facsimile quotations will be sought, whenever feasible, from no fewer than three
qualified vendors. This waiver provision will be used in a prudent manner .



ORDINANCE NO. 2003-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, DESIGNATING A PURCHASING AGENT;
PROVIDING FOR INFORMAL COMPETITIVE BIDDING; PROVIDING
FOR REPEAL OF CONFLICTING PROVISIONS; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Council has detemlined that purchasing guidelines and procedures
are essential elements in the administration of the City's day to day activities; and

WHEREAS, the City Charter requires that contracts for public improvements and
purchases of supplies, materials or servic~s shall be awarded or made on the basis of
specifications and competitive bids, except in cases where the City Council specifically
determines that it is impractical to do so; and

WHEREAS, the Council hereby detennines that it is impractical to purchase through
competitive biddings materials, supplies, equipment, improvements or services for which funds
are provided in the budget and for which the total amount to be expended is $2, 500 or less.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

PURCHASING PROCEDURES

Section 1. Purchasine Aeent.

The City Manager or his/her designee shall be the chief purchasing agent of the City. The
purchasing agent shall contract for, purchase, store and distribute all supplies, materials and
equipment required by any office, department or agency of the City. The purchasing agent shall
establish and enforce specifications, inspect or supervise the inspection of all deliveries and have
full and complete charge of, and be responsible for, all supplies, materials, and equipment
purchased for or belonging to the City. All references herein to the City Manager include the
Interim City Manager.

Section 2. Purchasinl! Limitations: Competitive Biddinl!.

(a) Purchases less than $2,500: Purchases of, or contracts for, materials, supplies, equipment,
improvements or services for which funds are provided in the budget, where the total amount to
be expended is not in excess of $2,500 may be made or entered in to by the City Manager
without submittal to the City Council and without competitive bidding. Single purchases or
contracts an excess of $2,500 shall not be broken to amounts less than $2,500 to avoid the

competitive bidding requirements.

b) Purchases in excess of $2,500: The City Council shall approve all purchases of or contracts
for materials, supplies, equipment, public improvements or services where the total amount to be

Designating Purchasing Agent
A/MG/HO:jb
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expended is more than $2,500. Such purchases shall be subject to competitive bidding
requirements, unless the competitive bidding requirements are waived by the City Council.

Section 3. Informal Biddine Procedure.

(a) For purchases less than $2,500, the City Manager shall solicit informal bids from at least
three persons or entities engaged in the business of furnishing such materials, supplies,
equipment and public improvements or rendering such services.

(b ) The City Manager may publish a public invitation to bid if necessary for purchases less than

$2,500.

Waiver of Competitive Biddin2 Procedures.Section 4.

The City Council hereby waives the competitive bidding requirement for purchases less than
$2,500.

Section 5. Governmental Contracts.

The City Manager is hereby authorized to enter into bids or contracts entered into by another
governmental authority provided that the governmental authority has followed a competitive
bidding procedure leading to the award of the bid or contract in question which is substantially
similar to the competitive bidding procedure outlined in this ordinance.

Section 6. Repeal of Conflictin!! Provisions.

All provisions of the Code of Miami-Dade County as made applicable to the City by the City
Charter which are in conflict with this Ordinance are hereby repealed.

Section 7. Severability .The provisions of this Ordinance are declared to be severable and if
any section, sentence, clause or phrase of this Ordinance shall, for any reason, be held to be
invalid or unconstitutional, such decision shall not affect the validity of the remaining sections,
clauses, and phrases of this Ordinance shall remain in effect, it being the legislative intent that
this Ordinance shall stand notwithstanding the invalidity of any part.

Section 8. Inclusion in the cod~.

It is the intention of the City Council, and it is hereby ordained that the provisions of this
Ordinance shall become and made a part of the City of Miami Gardens Code; and that the
sections of this Ordinance may be renumbered or re-lettered to accomplish such intentions; and
that the word "Ordinance" shall be changed to "Section " or other appropriate word.

This ordinance shall be effective ten days after adoption on

Designating Purchasing Agent
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p ASSED on first reading the day of ,2003

p ASSED AND ADOPTED on second reading this -day of. , 2003

Shirley Gibson, Mayor

ATTEST:

, Acting City Clerk

Motion on second reading by:

Second on second reading by:

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes )

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Designating Purchasing Agent
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7F Zoning

MEMO RAND UM

To: The Honorable Mayor and
Members of the City Council

Date: September 10, 2003

From: Cynthia w. Curry
Interim City Manager Subject: Zoning Ordinance

RECOMMENDATION

It is recommended that the attached ordinance pertaining to planning and zoning matters
in the City of Miami Gardens be approved.

BACKGROUND

In order for the City Council to assume jurisdiction and exercise power over planning and
zoning decisions arising under Chapter 33 of the Miami-Dade County Zoning Code,
Chapter 33 must be amended to substitute the City Council in the place of the
Community Zoning Appeals Board and the Board of County Commissioners.

On August 14,2003, a zoning workshop was held for the Council to provide an overview
of the role and responsibility of the Council for zoning matters. Staff is planning another
workshop for the Council that will be more of a training session that will incorporate a
mock zoning hearing setting which will allow the Council to have some practical
application on "mock" zoning applications and issues. A tentative date of Tuesday,
September 23,2003 is under consideration for this workshop.



ORDINANCE NO. 2003-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA, RELATING TO
ZONING; ADOPTING CHAPTER 33 OF THE MIAMI-
DADE COUNTY CODE OF ORDINANCES, ENTITLED
"ZONING"; ASSUMING JURISDICTION BY THE CITY
COUNCIL OVER PLANNING AND ZONING DECISIONS;
PROVIDING FOR CODIFICATION, ORDINANCES IN
CONFLICT, SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, under Article VIII, Section 8.3 of the City Charter, Chapter 33, of the
Miami-Dade County code of ordinances, entitled "Zoning," shall remain in effect in the City
until amended or repealed; and, .

WHEREAS, the Mayor and City Council desire to apply the provisions of Chapter 33 .of
the Miami-Dade County code and to permanently assume jurisdiction over planning and zoning

decisions.

BE IT ENACTED BY THE BY THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, AS FOLLOWS:

Section I. Creation of Ordinance. Chapter 2 of the ~ode of Ordinances of the City of Miami
Gardens is created and entitled "Planning and Zoning Powers" to read as follows:

PLANNING AND ZONING POWERS

2.1 Designation. This section shall be designated and known as the City of Mianli
Gardens Planning and Zoning Powers Ordinance. This section shall be applicable to all
City planning and zoning applications.

Ap~lication and Enforcement of Miami-Dade CountvZoning Code.(a)

Chapter 33 of the Miami-Dade County Code, entitled "Zoning", and its parts
(i.e., part 33A, Developments in Incorporated Areas Creating County Impact,
etc.) shall be applied within the municipal boundaries of the City of Miami
Gardens, as provided by Section 8.3 of the City Charter.

Substitution of Ci!y Council for CommunitY Zoning appeals Board

and CountY Commission.
(b)

The City Council of the City of Miami Gardens assumes jurisdiction, and
shall exercise the power, over planning and zoning decisions arising under
chapter 33 of the Miami-Dade County Code. To effect this power, Chapter 33

Adopting Chapter 33
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is amended to substitute the City Council in the place and instead of the
Community Zoning Appeals Board and the Board of County Commissioners
so that all requests for district boundary changes, change in the zoning
regulations applicable within the City, appeal of administrative decisions,
special exceptions or unusual uses, new uses, and variances shall be decided
by the City Council. The County staff shall perform application processing,
review, hearing and administration functions for the City as may be provided
by agreement between the City and the County.

(c) Zoning Compliance Review and Approval: Standards: Authority to

Grant Variances. etc.

The City Council may delegate authority and responsibility to employees,
contractors or boards to review and process all permit applications for zoning
compliance and to show zoning approval by a stamp or mark with a signature
on all copies of applications and plans pursuant to agreement between Miami-
Dade County and the City of Miami Gardens, or as otherwise may be
subsequently provided. The standards and criteria set for in Chapter 33 of the
Miami-Dade County Code zoning code shall govern the performance of the
duties delegated pursuant to this subsection.

(d) AQQeals: Judicial Review.

Section 33-313 and Section 33-314, providing for appeals to the County
Commission, shall be inapplicable with respect to an action taken before the City
Council on an application for a development order. An applicant or any aggrieved
party may seek judicial review of a final order of the City Council as provided by
the Florida Statutes or the Florida Rules of Appellate Procedure.

Section 2 Renealer. All ordinances or parts of ordinances in conflict with the provisions of
this ordinance are repealed.

Section 3.---Severabili!y .If any section, clause, sentence, or phrase of this ordinance is for any
reason held invalid or unconstitutional by a court of competent jurisdiction, the holding shall not
affect the validity of the remaining portions of this ordinance.

Section 4. Codification. This ordinance shall be codified and included in the City of Miami
Gardens Code of Ordinances.

Section 5. Effective Date. The Miami-Dade County zoning Code in effect shall be applied
under this ordinance. This ordinance shall take effect ten (10) days after adoption on second

reading.

Adopting Chapter 33
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P ASSED AND ADOPTED on first reading the- day of, 2003

P ASSED AND ADOPTED on second reading this day of, 2003.

Shirley Gibson, Mayor

ATTEST:

Acting City Clerk

APPROVED AS TO FORM AND

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Adopting Chapter 33
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To Honorable Mayor and M~bers
of the City Council

Date' August 20, 2003

From: Cynthia W.
Interim City

Subject: Transition Budget
(May 13, 2003 -

September 30, 2003)

Attached is the recommended Transition Budget for the first fiscal period
May 3, 2003 through September 30, 2003, for the City of :t\.1:iarni Gardens.
Also recommended for approval is the attached ordinance relating to the
Transition Budget.

The revenues supporting the Transition Budget are derived from start-up
funds ($300,000) provided through an Interlocal Agreement with :Miami-
Dade County .The~e start up funds have been advanced to the City of
:Miami Gardens based on the fact that the County will be collecting certain
revenues on behalf of the City during the year. The source of revenue
collections is primarily utility tax funds, which are collected by the County
monthly. These funds will also be included in the FY 2003-04 budget as a
major revenue source. On August 7,2003, the Council passed an ordinance
on first reading implementing the utility tax, preparing the City to receive
these funds.

The other source of revenue for the Transition BuQget is State Revenue
Sharing. The State Revenue Sharing Program is another major revenue
source for the City .These funds were applied for on June 20, 2003 by the
County .The City has met the requirements to participate in the State
Revenue Sharing Program. An estimated $500,000 is expected to be
received from the State Department of Revenue by the end of Fiscal Year2002-2003. .

Total Revenues identified to support the Transition Budget to date are

$800,000.

Regarding expenditures in the Transition Budget, the categories of
compensation and allowance are associated with allocation rates that have
been authorized by City Charter for the Mayor and members of the City



Honorable Mayor and Members
of the City Council
August 20, 2003
Page 2

Council. The transition staff expenditure rates, with the exception of
$18,000 for staff support to the Interim City Manager, were authorized at
the July 24th Council meeting. The proposed allocation of $18,000 for staff
support to the Interim City Manager is necessary to assist the Interim
Manager in canying out the responsibilities of the office. It should also be
noted that accrual of personnel cost as well as the allowance and
compensation for Council members became effective on July 23, 2003.
Several other categories of expenditures have been previously authorized by
the Council, such as office supplies, equipment, furnishings, computer
equipment/installation, and legal services.

Regarding the recommended $25,000 allocation to support the executive
search for the city manager, this amount represents a projection of what
might be expended during the fiscal period. It does not represent the full
cost, the balance of which will be reflected in the FY2003-2004 budget.
There is a category of expenditure for "Other General Operating Expenses."
This category will allow funds for necessary services such as accounting
sefV1ces.

In an abundance of caution, I have included an emergency contingency
reserve in the amount of $31,000 to provide support in the case of an
emergency .It is recommended that these funds may only be expended by
action of the Council.

A cash canyover amount of $520,438 is projected in this budget. If the
emergency reserve is not expended, the cash canyover projection will be

$551,438.

Please be advised that the line items within this budget are projections and
may not be fully expended during this fiscal period. In this case,
unexpended funds will .canyover and be add to the amount referenced
above.

Icwc



PROPOSED TRANSmON BUDGET
CITY OF MIAMI GARDENS

(May 13.2003 -Seotember 30.2003}

Revenues City Transition Bud!!et

Startup Revenue
(Miami-Dade County)

$ 300,000

(advance payment from :Miami-Dade

County to come frqm City's Share 'of

utility taxes )

Intergovernmental Revenue
State Revenue Sharing $ 500,000.

Total Revenues $ 800,000

Re"enue Source Descriotion:

UtilitY Taxes are municipal charges levied by a city on every purchase of a public service within the
corporate limits. Public service includes electricity, gas, fuel oil, and water. The Utility Tax revenue is
derived from a 10% tax levied on each customer's bill for electricity, gas and water .As a result of the
incorporation of the City of Miami Gardens, Section 166.231(A), Florida Statutes, authorizes the City
to collect Utility taxes. The above amount represents an advance payment from Miami-Dade County
to the City of Miami Gardens for a portion of the Utility taxes due to the City .Utility taxes are
collected monthly by Miami-Dade County and distn"buted to municipalities.

Intergovernmental Revenues are defined as those revenues that are generated by other governmental
agencies and remitted to the jurisdiction. State Revenue Sharing. proceeds. are one example of
intergovernmental revenues.

The State Revenue Sharing Program provides for revenue from 32.4% of the tax on each pack of
cigarettes, plus $.01 municipal gas tax, plus 25% of the state alternative fuel decal user fee.

1



ExDenditures Citv Transition Bud2et Comment

Compensation
(Elected Officials):

.Mayor

.Seat 1

.Seat 2

.Seat 3

.Seat 4

.Seat 5

.Seat 6

Auth./Charter
$7,840
2,240
2,240
2,240
2,240
2,240
2,240

Total Compensation $21,280

Auth./CharterAllowance

(Elected Officials)

.Mayor

.Seat 1

.Seat 2

.Seat 3

.Seat 4

.Seat 5

.Seat 6

$2,400
2.400

2,400
2,400
2,400
2,400
2,400

Total Allowance $16,800

Transition Staff:

15,582

15,582

7,000

18,800

.William Green

(Transition Coordinator)
.Hans Ottinot

(Interim City Attorney)

.Vacancy
(Interim City Clerk)
.Cynthia W. Curry

(Consultant)
Lillie Q. Odom

(Administrative Coordinator)
.Temporary Services -AlA

(Administrative Assistant)

9,380

4,393

Reserve for Interim
City Manager Staffing

18,000.

Total Transition Staff $88,737

2







ORDINANCE NO. 20-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, ADOPTING A GENERAL FUND
OPERATING BUDGET FOR THE FISCAL YEAR
COMMENCING MA y 13, 2003 AND ENDING SEPTEMBER
30,2003; PROVIDING FOR POST AUDIT; PROVIDING FOR
EXPENDITURE OF FUNDS APPROPRIATED IN THE BUDGET;
PROVIDING FOR AN EFFECnVE DA TE.

WHEREAS, pursuant to Section 8.7 of the Charter, the City Council is required to
adopt its first Fiscal Year Budget commencing y 13,2003 and ending September 30,2003; and

WHEREAS, the interim city manager has prepared the transition budget for
consideration by the Council;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCn. OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Section I. Budget AdoQtion. That the General Fund Operating Budget for the Fiscal year
commencing May 3, 2003 and ending September 30, 2003 attached is hereby adopted.

Section 2. Post Audit Provided. Pursuant to Section 4.10 of the City Charter and Section
218.23(1)(b), the City Council hereby provides for annual post audits of the City's financial

accounts.

Section 3. ExQenditure of Funds ApQroQriated in the Budget Authorized. Funds
appropriated in the Budget may be expended by the Interim City Manager in accordance with
the provisions of the City Charter and applicable law. Funds of the City shall be expended in
accordance with the appropriations provided in the Budget adopted by this Ordinance and shall
constitute an appropriation of the amounts specified herein. Supplemental appropriations or the
reduction of appropriations, if any, shall be made in accordance with Section 4.7 of the City
Charter .

This Ordinance shall become effective ten (10) days afterSection 4. Effective Date

adoption on second reading.

day of, 2003PASSED AND ADOPTED on first reading the

day of. 2003PASSED AND ADOPTED on second reading this

Shirley Gibson, Mayor



A TTEST:

Acting City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

/

Motion on second reading by:

Second on second reading by:

VOTE:

, (N)

-(N)

, (N)

(N)

-(N)

(N)

(N)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell, Jr.
Councilman Melvin Bratton
Councilman Oscar Braynon n
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara WIlson
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9A VISTA

Date: September 10, 2003

Subject: Transitional Services

(Janitorial)

RECOMMENDATION

This memorandum serves to request ratification by the Council of the Interim City
Manager's action to engage Vista Janitorial Services to perform the day-to-day cleaning
and maintenance of the City's Administrative Offices, on a month-to-month basis, until
the City identifies a permanent location and sets forth a mechanism for competitively
bidding out the service. Funds are available in the City's budget to cover these
transitional services.

BACKGROUND
,

In July of this year the Council accepted an offer of temporary office space from Ross
Properties, to be used as the temporary location of the City's Administrative offices. In
the letter of agreement between the City and Ross Properties it was made clear that the
City would be responsible for obtaining and funding janitorial services for the space
occupied to include restrooms and kitchen area. In an effort to secure janitorial services
at a reasonable price three quotes were obtained for specified janitorial services. The
quotes ranged from $700 per month to $875 per month. Vista Janitorial Services was the
lowest quote. This service covers the entire 7600 sq. ft. of office space, the kitchen area,
and adjacent bathrooms. Services provided by Vista began effective August 14,2003.



RESOLUTION NO. 2003--

A RESOLUTION OF THE .CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, APPROVING AN AGREEMENT BY
AND BETWEEN THE CITY OF MIAMI GARDENS AND
VISTA BUILDING MAINTENANCE SERVICES INC.,
ATTACHED HERETO AS EXHIBIT "A"; AUTHORIZING
THE MAYOR TO EXECUTE SAID AGREEMENT;
PROVIDING FOR AN EFFECTIVE DATE.

WHE;REAS, the City of Miami Gardens has a need for janitorial services for its
administrative offices; and

WHEREAS, Vista Building Maintenance Services fuc.
solicitation of quotes from other vendors.

was selected after the

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOW:

Section 1. Apl2roval of Agreement. The agreement by and between the City of Miami
Gardens and Vista Building Services Maintenance Inc., ,ag attached hereto as Exhibit " A " be, and

the same, is hereby approved.

Section 2.

agreement.

Authority of the Mayor. The Mayor is hereby authorized to execute said

Section 3.

PASSED and ADOPTED on this lOth day of September 2003,

Shirley Gibson, Mayor

ATTEST:

, Acting City Clerk

Janitorial Services Resolution
SG/ho



APPROVED AS TO FORM AND

Moved by:

Seconded by:

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes )

(Yes )

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Janitorial Services Resolution
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CITY OF MIAMI GARDENS

JANITORIAL SERVICES AGREEMENT NO.03-01

THIS AGREEMENT, entered into this day of 2003, by and
between the CITY OF MIAMI GARDENS (hereinafter referred as to "City") and VISTA
BUILDING MAINTENANCE SERVICES, INC., (hereinafter referred to as "Contractor"), a
Florida corporation.

WHEREAS, Contractor is a qualified janitorial service corporation qualified to do business
in Florida; and

WHEREAS, the City desires to contract with Contractor to provide the serVices described in
the proposal/scope of work dated August 14, 2003, and attached hereto as Exhibit " A ", and for the

consideration hereinafter named, Contractor covenants and agrees with the City as foUows:

1. Services. Contractor shall provide all labor, supervision, materials, supplies and
equipment, to perform janitorial services as more particularly described in Exhibit " A " attached

hereto and made a part hereof. This Agreement establishes the scope of services, specifications and
perfonnance standards to be perfonned, as incorporated herein, and finn prices in accordance with
the Contractor's quotation dated August 14,2003.

The total price for these services is $695.00, payable D monthly D upon completion.

2 Payment for Contractor's Services. Request for partial payment of services must be

submitted monthly, in duplicate, with supporting documents, if any, referencing this contract number

and/or Purchase Order Number, to the attention of the Finance Department, City of Miami Gardens,

17801 NW Second Avenue, Suite 201, Miami Gardens, Florida, 33160.

Contractor shall make no other charges to the City for supplies, labor, taxes, licenses, permits,
overhead or any other expenses or costs unless any such expense or cost is incurred by
Contractor with the prior written approval of the City. If the City disputes any charges on the
invoices, it may make payment of the uncontested amounts and withhold payment on the
contested amounts until they are resolved by agreement with Contractor.

Contractor shall not pledge the City's credit or make it a guarantor of payment or surety for any
contract, debt, obligation, judgment, lien, or any form of indebtedness. The Contractor further
warrants and represents that it has no obligation or indebtedness that would impair its ability to
fulfill the terms of this Agreement.

3. Additional ~ervices. If the need for additional work or changes under this Agreement is
identified by Contractor during the course of performing its obligations hereunder, Contractor shall
set forth such additional work and the cost thereof in a supplemental work order (a "Supplemental
Work Order") a~d submit such Supplemental Work Order for approval by the City. No such
additional work shall be done or paid for without the specific prior written approval of the City.

City of Miami Gardens 17801 NW Second Avenue, Suite 201, Miami Gardens, Florida 33169

(305) 653-3944 phone (305) 653-3955 Fax

Janitorial Agreement

Attomeyl Agreements/ch
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4. A vailabilitv of Funds. The obligations of The City of Miami Gardens under this Agreement
are subject to the availability of funds lawfully appropriated for its purpose by the State of Florida
and the City Commission.

5. Undisclosed Conditions. In the event that undisclosed conditions are discovered during the
performance of this Agreement, the City shall have the right to cancel this Agreement upon thirty
(30) days written notice to Contractor. Upon termination, the City may bid//re-bid the project if the
Contractor fails to perform under this Agreement due to the undisclosed conditions.

6. Insurance. Contractor shall, at its sole cost and expense, during the period of any work
being performed under this Agreement, procure and maintain the following minimum insurance
coverage to protect the City and Contractor against all loss, claims, damage and liabilities caused by
Contractor, its agents, sub-Contractors or employees, as more particularly set forth below:

[J Comprehensive General liability insurance --including broad form contractual
liability coverage for all operations, including, but not limited to, contractual,
products, and completed operations, personal injury and property damage liability
with limits of One Million Dollars ($1,000,000) combined single limit
occurrence.

Insurance required of the Contractor shall be primary to, and not contribute with, any
insurance or self-insurance maintained by the City.

Such insurance shall not diminish Contractor's indemnification and obligations
hereunder. The insurance policy(ies) shall be issued by companies authorized to do business
under the laws of the State of Florida and acceptable to the City. Before any work under this
Agreement is performed, and at any time upon request, Contractor shall furnish to the
City certificates of insurance evidencing the minimum required coverage and shall be
appropriately endorsed for contractual liability, with the City named as additional insured.
All policies shall contain a waiver of subrogation endorsement. All policies and certificates shall
be in forms and issued by insurance companies acceptable to the City's Risk Janitorial
Department. All insurance policies and certificates of insurance shall provide that the policies
may not be canceled or altered without thirty (30) days prior written notice to the City. The City
reserves the right from time to time to change the insurance coverage and limits of liability
required to be maintained by Contractor hereunder.

Contractor shall also require and ensure that each of its sub-Contractor(s) providing
services hereunder (if any) procures and maintains, until the completion of the services,
insurance of the types and to the limits specified herein.

ANY EXCEPTIQNS TO THE INSURANCE REQUIREMENTS
SECTION MUST BE APPROVED IN WRITING BY THE CITY.

IN THIS
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Compliance with these insurance requirements shall not relieve or limit the Contractor's
liability and obligations under this contract.

7 .Relation to Parties. It is understood and agreed that nothing contained in this Agreement
shall be deemed to create a partnership, joint ventUre, other association, or an employer/employee
relationship between the Contractor and the City .Contractor shall be in the relation of an
independent Contractor and is to have entire charge, control and supervision of the work to be
perfonned hereunder. The Contractor does not have the power to bind the City in any promise,
agreement or representation other than as provided for in this Agreement.

8. Compliance with Law. Contractor shall comply with all laws, regulations and ordinances of
any federal, state, or local governmental authority having jurisdiction with respect to this Agreement
(Applicable Laws) and shall obtain and maintain, at its sole expense, anyand all material pennits,
licenses, approvals and consents necessary for the lawful conduct of the activities contemplated
under this Agreement.

9. Compliance with Occupational Safetv and Health. Contractor hereby certifies that all
materials, equipment, etc., used to perform the services required by this Agreement meets all OSHA

requirements.

10. Waiver of Liabilitv/Indemnitv. The City shall not in any way be answerable or accountable
for any violations of applicable laws or for any injury, loss or damage arising from the negligence or
omission of Contractor or anyone of its employees, sub- Contractor(s) or agents. Contractor hereby
agrees to indemnify, defend and hold harmless the City from and against any claim, loss, damage,
liability, cost or expense, including attorneys' fees, whether or not due to or caused in whole or in
part by City or its employees, arising out of (i) the performance or breach by the Contractor of its
obligations under this Agreement. Contractor hereby irrevocably waives any right and agrees not to
file any mechanic's or materialman's lien against the interest of the owner of the property.

11. Assi~nment. This Agreement shall be binding upon and shall inure to the benefit of the
City and to any and all of its successors and assi~s, whether by merger, consolidation, transfer
of substantially all assets or any similar transaction. Notwithstanding the foregoing, this
Agreement is personal to the Contractor and it may not, either directly or indirectly, assi~ its
rights or delegate its obligations to City hereunder without first obtaining the City's consent in
writing. Any such attempted assignment or delegation shall be deemed of no legal force and
effect whatsoever .

12, I£!:!!h This Contract shall be on a moIith-to-month basis and shall commence on
.This contract may not be renewed.

13. Termination. This Agreement may be cancelled by the City, with or without cause,
upon thirty (30) days written notice to Contractor. This Contract shall be subject to immediate
termination if the services do not comply with the specifications stated herein, or fails to meet
the City's performance standards.

14. Notices. All notices and other communications required or pennitted to be given under this
Agreement by either party to the other shall be in writing and shall be sent ( except as otherwise
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provided herein) (i) by certified or registered mail, first class postage prepaid, return receipt
requested, (ii) by guaranteed overnight delivery by a nationally recognized courier service, or (iii) by
facsimile with confirmation receipt (with a copy simultaneously sent by certified or registered mail,
first class postage prepaid, return receipt requested or by overnight delivery by traditionally
recognized courier service), addressed to such party as follows: if to the City to the attention ofwith
a copy to Cynthia W. Curry, Interim City Manager, and one copy to Hans Ottinot, Interim City
Attorney, at City of Miami Gardens, 17801 NW Second Avenue, Suite 201, Miami Gardens,
Florida 33169, and to Contractor at: Vista Building Maintenance Services, Inc., 8200 Coral Way,
Miami, Florida 33155, Attention: Mario B. Lopez, Field Manager.

15. Governine Law. The validity of this Agreement and the interpretation and performance of
all of its terms shall be construed and enforced in accordance with the laws of the State of Florida,
without regard to principles of conflict of laws thereof. The location of any action or proceeding
commenced under or pursuant to this Agreement shall be in Miami-Dade County, in the State of
Florida.

16. Remedies for Breach. Should Contractor fail to perform, City shall notify Contractor in
writing of such failure to perform and Contractor shall have thirty (30) days of receiving such notice
to cure such failure. If Contractor is unable to cure such failure to perform then City shall receive a
refund equal to the actual cost of a third party to cure such failure. The City may sue for damages in
circuit court. If City fails, refuses or is unable to perform any term of this agreement, City shall only
pay for services rendered as of the date of termination.

17 .Attornev's Fees. If this matter is placed in the hands of an attorney for collection, or in the
event suit or action is instituted to enforce any of the terms or conditions of this agreement, the losing
party shall pay to the prevailing party, in such suit or action in both trial court and appellate court, all
costs, together with reasonable attorney's fees for the collection and enforcement of judgment.

18. Miscellaneous. In the event any provision of this Agreement is found to be void and
unenforceable by a court of competent jurisdiction, the remaining provisions of this Agreement shall
nevertheless be binding upon the parties with the same effect as though the void or unenforceable
provisions had been severed and deleted. This Agreement may be executed in multiple identical
counterparts, each of which shall be deemed ari original for all purposes. This Agreement shall
constitute the entire agreement between the parties with respect to the subject matter hereof, and it
shall supersede all previous and contemporaneous oral and written negotiations, commitments,
agreements and understandin.g relating hereto. Any modification of this Agreement shall be effective
only if in writin~. andsilmed bv the parties to this AQfeement. No waiver of anv provision of t
Agreement shall be valid or enforceable unless such waiver is in writin~ and silmed bv the Ra
granting such waiver.

19. Conflictin!! Provisions. The tenns and conditions in this agreement supersede any other
conflicting provisions that are contained in any other document.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, in triplicate,
on the day and year first written above.
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WITNESSES: VISTA BUILDING MAINTENANCE
SERVICES, INC.

By:Print Name'

President

Print Name:

ATTEST: CITY OF MIAMI GARDENS

By:
.

By:

.Acting City Clerk Shirley Gibson, Mayor

APPROVED AS TO FORM AND
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August 14, 2003

Mr. William Green

City of Miami Gardens
17801 NW 2111! Avenue, Suite 201
Miami Gardens. FL 33169

Dear .Mr. Green

Thank you for ,the opportunity to be of service to the City of Miamt Gardens. The outline on the
accompanying page is a detailed maintenance program designed to keep your facility in a clean, fresh
condition week after week, month after month. all year long. Aside from the attached plan, we have
already performed a one time shampoo/cleaning of your carpet at no extra charge.

All labor, materials, restroom and restroom paper goods{supplies, and equipment needed to perform
janitorial services as specified on the attached proposal will be provided by VISTA.

We are including a copy of our Certificate of Liability Insurance for your files. All of our employees are
covered by workers compensation insurance. and we pay all federal and state unemployment insurance
tax. .

All work is 1000/c guaranteed. Each week or as often as required. we will report to you in person or by

telephone for any comments or suggestions you may wish to offer.

MONTHLY FEE:
We will perform the s81"Vice as outlined in a reliable manner for the monthly amount of: $ 697.85

(Six l1undred ninety-seven dollars and 85 cents).

STARTING DATE:
The cleaning service will commencB on the 1411\ day of August, 2003. This Agreement will continue from
year to year as specified on the attached proposal. However, it may be modified from time to time or
terminat~d by either party by giving notice in writing at least thirty (30) days prior to the desired date of

,. Since all work is guaranteed. we look forward to a long and pleasant relationship.

30 days, by check.

Ma ordinator

ACCEPTANCE:
The prices, specifications, and conditions of this page and accompanying pages of this proposal are satisfactory and
are l'1erebyaccepted. You are authorized to do the work as specified. Payment wili be made as outlined above.

Signature
Mr. William Green

Title Date of Acceptance

8200 Coral Way ~ Miami. Florida. 33155
~,
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{professional J anitorial S ervices

Augu.c;t 14. 2003

CITY OF MIAMI GARDEN
Attn: Mr. WiJliam Green
17801 NW 2 ,~ve. Suite # 201
Miamj Gardens, FL 33169

Re: REVISED Price quote for .Tanitorial Services

Tentatjve date to start: August 14,2003

Dear Mr. Green:

As per request we are subn1itting a revised written proposal to clean the above named
location, Monday to Friday, al1er 5:00 p.m. Our scope of work is as follows:

7600 sq It carpeted office space
1.- Daily, empty waste baskets, and rcplacc lincrs as nccdcd.
2.- Du.c;t fun,iture, file cabjnet5, desks, etc., once a ~veek.
3.- Daily pick-up sJJ:lall debris, clips, and rubber bands, etc. off carpeted areas.
3.- Vacuum cat1')et once a \\reek.
4.- Daily, organize furniture in order, after cleaning.

Restrooms: Daily
1.- Empty waste baskets a1ld change lillers.
2.- Clean and sanitize toilet bowl, uri11a1, toilet seat, wash basin.
3.- (~lean & rcfil1 hand paper towel, toilet tissue & liquid hand soap dispensers.
4.- Sweep & damp mop floor.
5.- Clean & dam.p wipe counter & mirrors,

Vinyl Tile floor areas:
1.- S\.\reep vinyl & ceramic tilcs, daily
2.- Damp mop floor once a ~'eek~ or as needed.

Monthly Charge: $697.85 for labor, equipment, reslroon, Q.nd re.ftrQQn' paper good.\" &

clcaning supplies.

Mr. Crreen, p1ease advise iithe above meets your needs, and let me know Sl)OJ") as

possible of any changes that you may deem necessar)'.. We thank you for the opportunit)'
to be of service.

Sincerely,

Mario Lopcz~ Field Manager
VISTA BLDG. MATNT SERVICES INC,

BZDD Cora1 Wav r. ~1i;lmi. 1=Jnrit!a \ \ 1 ~~



 



9B High Performance

MEM O RAND UM

To: The Honorable Mayor and
of the City Council

/}

Date: September 10, 2003

Subject: Transitional Services

(Audio)lefty Manager

RECOMMENDA TION

This memorandum serves to request ratification by the Council of the Interim City
Manager's action to engage High Performance Design to provide audio services on a
month-to-month basis, until the City either purchases its own audio equipment or sets
forth a mechanism for competitively bidding out the service. Funds are available in the
City's budget to cover these transitional services.

BACKGROUND

For the first 3 meetings (July 23,24, 31) audio services were provided by Miami-Dade
County Parks and Recreation Department as a part of the City's transitional assistance
package. Similar support has been provided by the County to other newly created
municipalities. As such, at a cost the County also provided the initial advertisements for
meetings, secured sites for meetings, and handled the hiring of the Parks Department to
handle audio services. The cost of these transitional services will be addressed in the
pending Master lnterlocal Agreement between the County and the City.

Since the first three meetings, the City has utilized the services of Garrett Production (the
firm that the Parks Department subcontracted with to perform audio services) to provide
audio services for the City's meetings and workshops (August 7, 14, 20). The City
continued to utilize Garrett Productions to accommodate the meeting schedule until we
were able to seek additional quotes for the services. In an effort to secure these services
at a more reasonable cost, staff sought other quotes for these services. The quotes ranged
from $500 per event to $750 per event. High Performance Design was the lowest quote at
$500 per event.



RESOLUTION NO. 2003--

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, APPROVING AN AGREEMENT BY
AND BETWEEN THE CITY OF MIAMI G~ ENS AND
HIGH PERFORMANCE DESIGN FOR AUDIO SERVICES,
ATTACHED HERETO AS EXHIBIT flAIl; A THORIZING
THE MAYOR TO EXECUTE SAID AGREEMENT;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Miami Gardens is in need of audio services for its council
meetings and other public meetings; and

WHEREAS, High Perfonnance Design was selected after the solicitation of several
quotes from other vendors.

NOW, THEREFORE, BE IT RESOLVED BY THE i CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOW:

Section 1. Apnroval of A&Ieement. The agreement by and between the City of Miami
Gardens and High Performance Design., as attached hereto as Exhibit II A II be, and the same, is

hereby approved.

Section 2.

agreement.

Authority of the Mayor. The Mayor is hereby authorized to execute said

Section 3. Effective date. This Resolution shall become effective upon adoption

PASiSED and ADOPTED on this lOth day of September 2003

Shirley Gibson, Mayor

ATTEST:

, Acting City Clerk

Audio Sef\'ices Resolution
SG/ho



Moved by:

Seconded by:

VOTE:

(y
(y
(y
(Y
(Y
(y
(y

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Brat ton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Audio Services Resolution
SG/ho
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es)
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CITY OF MIAMI GARDENS

AUDIO SERVICES AGREEMENT NO.03-02

THIS AGREEMENT, entered into this dayof 2003, by and
between the CITY OF MIAMI GARDENS (hereinafter referred as to "City") and HIGH

PERFORMANCE DESIGN, (hereinafter referred to as "Contractor"), a Florida corporation.

WHEREAS, Contractor is a qualified provider of audio services and is qualified to do
business in the State of Florida; and

WHEREAS, the City desires to contract with Contractor to provide the audio services as
described in the report of the Interim City Manager, and for the consideration hereinafter named,
Contractor covenants and agrees with the City as follows:

I. Services. Contractor shall provide all labor, supervIsIon, materials, supplies and
equipment, to perform audio services as more particularly described in the report of the Interim City
Manager and made a part hereof. Contractor shall provide an audio recording of all meetings of the
council. Contractor shall set up the audio system at least thirty (30) minutes before the scheduled
meeting. This Agreement establishes the scope of services, specifications and performance standards
to be performed, as incorporated herein, and firm prices in accordance with the Contractor's

quotation.

The total price for these services is $500.00, payable: D monthly O upon completion

2 Payment for Contractor's Services. Request for partial payment of services must be
submitted monthly, in duplicate, with supporting documents, if any, referencing this contract number
and/or Purchase Order Number, to the attention of the Finance Department, City of Miami Gardens,
17801 NW Second Avenue, Suite 201, Miami Gardens, Florida, 33169.

Contractor shall make no other charges to the City for supplies, labor, taxes, licenses, permits,
overhead or any other expenses or costs unless any such expense or cost is incurred by
Contractor with the prior written approval of the City. If the City disputes any charges on the
invoices, it may make payment of the uncontested amounts and withhold payment on the
contested amounts until they are resolved by agreement with Contractor.

Contractor shall not pledge the City's credit or make it a guarantor of payment or surety for any
contract, debt, obligation, judgment, lien, or any fonn of indebtedness. The Contractor further
warrants and represents that it has no obligation or indebtedness that would impair its ability to
fulfill the tenns of this Agreement.

3 .Additional Services. If the need for additional work or changes under this Agreement is
identified by Contractor during the course of performing its obligations hereunder, Contractor shall
set forth such additional work and the cost thereof in a supplemental work order (a "Supplemental
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Work Order") and submit such Supplemental Work Order for approval by the City. No such
additional work shall be done or paid for without the specific prior written approval of the City.

4. A vailabilitv of Funds. The obligations of The City of Miami Gardens under this Agreement
are subject to the availability of funds lawfully appropriated for its purpose by the State of Florida
and the City Commission.

5. Undisclosed Conditions. In the event that undisclosed conditions are discovered during the
performance of this Agreement, the City shall have the right to cancel this Agreement upon thirty
(30) days written notice to Contractor. Upon termination, the City may bid//re-bid the project if the
Contractor fails to perform under this Agreement due to the undisclosed conditions.

6. Insurance. Contractor shall, at its sole cost and expense, during the period of any work
being perfonned under this Agreement, procure and maintain the following minimum insurance
coverage to protect the City and Contractor against all loss, claims, damage and liabilities caused by
Contractor, its agents, sub-Contractors or employees, as more particularly set forth below:

Comprehensive General liability insurance --including broad form contractual
liability coverage for all operations, including, but not limited to, contractual,
products, and completed operations, personal injury and property damage liability
with limits of One Million Dollars ($1,000,000) combined single limit
occurrence.

a

Insurance required of the Contractor shall be primary to, and not contribute with, any
insurance or self-insurance maintained by the City.

Such insurance shall not diminish Contractor's indemnification and obligations
hereunder. The insurance policy(ies) shall be issued by companies authorized to do business
under the laws of the State of Florida and acceptable to the City. Before any work under this
Agreement is performed, and at any time upon request, Contractor shall furnish to the
City certificates of insurance evidencing the minimum required coverage and shall be
appropriately endorsed for contractual liability, with the City named as additional insured.
All policies shall contain a waiver of subrogation endorsement. All policies and certificates shall
be in forms and issued by insurance companies acceptable to the City's Risk Janitorial
Department. All insurance policies and certificates of insurance shall provide that the policies
may not be canceled or altered without thirty (30) days prior written notice to the City. The City
reserves the right from time to time to change the insurance coverage and limits of liability
required to be maintained by Contractor hereunder.

Contractor shall also require and ensure that each of its sub-Contractor(s) providing
services hereunder (if any) procures and maintains, until the completion of the services,
insurance of the types and to the limits specified herein.

ANY EXCEPTIONS TO THE INSURANCE REQUIREMENTS
SECTION MUST BE APPROVED IN WRITING BY THE CITY.

IN THIS
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Compliance with these insurance requirements shall not relieve or limit the Contractor
liability and obligations under this contract.

'7 ~3tton-t~r3tli~~--- It is understood and agreed that nothing contained in this Agreement
shall be deemed to create a partnership, joint venture, other association, or an employer/employee
relationship between the Contractor and the City .Contractor shall be in the relation of an
independent Contractor and is to have entire charge, control and supervision of the work to be
performed hereunder. The Contractor does not have the power to bind the City in any promise,
agreement or representation odler than as prov.ided for in this Agreement.

8. Compliance with Law. Contractor shall comply with all laws, regulations and ordinances of
any federal, state, or local governmental authority having jurisdiction with respect to this Agreement
(Applicable Laws) and shall obtain and maintain, at its sole expense, anyand all material permits,
licenses, approvals and consents necessary for the lawful conduct of the activities contemplated
under this Agreement.

9 .Compliance with Occupational Safety and Health. Contractor hereby certifies that all
materials, equipment, etc., used to perform the services required by this Agreement meets all OSHA

requirements.

10. Waiver of Liabilitv/I!!demnitv. The City shall not in any way be answerable or accountable
for any violations of applicable laws or for any injury, loss or damage arising from the negligence or
omission of Contractor or anyone of its employees, sub- Contractor(s) or agents. Contractor hereby
agrees to indemnify, defend and hold harmless the City from and against any claim, loss, damage,
liability, cost or expense, including attorneys' fees, whether or not due to or caused in whole or in
part by City or its employees, arising out of (i) the performance or breach by the Contractor of its
obligations under this Agreement. Contractor hereby irrevocably waives any right and agrees not to
file any mechanic's or materialman's lien against the interest of the owner of the property.

11. Assi2nment. This Agreement shall be binding upon and shall inure to the benefit of the
City and to any and all of its successors and assigns, whether by merger, consolidation, transfer
of substantially all assets or any similar transaction. Notwithstanding the foregoing, this
Agreement is personal to the Contractor and it may not, either directly or indirectly, assign its
rights or delegate its obligations to City hereunder without first obtaining the City's consent in
writing. Any such attempted assignment or delegation shall be deemed of no legal force and
effect whatsoever .

12. ~ This Contract shall be on a month-to-month basis and shall commence on
.This contract may not be renewed.

13. Termination. This Agreement may be cancelled by the City, with or without cause,
upon thirty (30) days written notice to Contractor. This Contract shall be subject to immediate
termination if the services do not comply with the specifications stated herein, or fails to meet
the City's performance standards.
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14. Notices. All notices and other communications required or permitted to be given under this
Agreement by either party to the other shall be in writing and shall be sent (except as otherwise
provided herein) (i) by certified or registered mail, first class postage prepaid, return receipt
requested, (ii) by guaranteed overnight delivery by a nationally recognized courier service, or (iii) by
facsimile with confirmation receipt (with a copy simultaneously sent by certified or registered mail,
first class postage prepaid, return receipt requested or by overnight delivery by traditionally
recognized courier service), addressed to such party as follows: if to the City to the attention ofwith
a copy to Cynthia W. Curry, Interim City Manager, and one copy to Hans Ottinot, Interim City
Attorney, at City of Miami Gardens, 17801 NW Second Avenue, Suite 201, Miami Gardens,
Florida 33169, and to Contractor at: HIGH PERFORMANCE DESIGN,

, Attention: -.

15. Governin!! Law. The validity of this Agreement and the interpretation and performance of
all of its terms shall be construed and enforced in accordance with the laws of the State of Florida,
without regard to principles of conflict of laws thereof. The location of any action or proceeding
commenced under or pursuant to this Agreement shall be in Miami-Dade County, in the State of
Florida.

16. Remedies for Breach. Should Contractor fail to perfonn, City shall notify Contractor in
writing of such failure to perfonn and Contractor shall have thirty (30) days of receiving such notice
to cure such failure. If Contractor is unable to cure such failure to perfonn then City shall receive a
refund equal to the actual cost of a third party to cure such failure. The City may sue for damages in
circuit court. If City fails, refuses or is unable to perfonn any tenn of this agreement, City shall only
pay for services rendered as of the date oftennination.

17 .Attorney's Fees. If this matter is placed in the hands of an attorney for collection, or in the
event suit or action is instituted to enforce any of the terms or conditions of this agreement, the losing
party shall pay to the prevailing party, in such suit or action in both trial court and appellate court, all
costs, together with reasonable attorney's fees for the collection and enforcement of judgment.

18. Miscellaneous. In the event any provision of this Agreement is found to be void and
unenforceable by a court of competent jurisdiction, the remaining provisions of this Agreement shall
nevertheless be binding upon the parties with the same effect as though the void or unenforceable
provisions had been severed and deleted. This Agreement may be executed in multiple identical
counterparts" each of which shall be deemed an original for all purposes. This Agreement shall
constitute the entire agreement between the parties with respect to the subject matter hereof, and it
shall supersede all previous and contemporaneous oral and written negotiations, commitments,
agreements and understanding relating hereto. Any modification of this Agreement shall be effective

granting such w~iver.

19. Conflictin~ Provisions. The teffi1S and conditions in this agreement supersede anyother
conflicting provisions that are contained in any other document.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, in triplicate,
on the day and year first written above.

WITNESSES: HIGH PERFORMANCE DESIGN

I By:
Print Name:

President

Print Name:

ATTEST: CITY OF MIAMI GARDENS

By: , By:

.Acting City Clerk Shirley Gibson, Mayor

APPROVED AS TO FORM AND

By:
lJ1ans .OttI~ Intenm City Attorney
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9C Executive Search
Colin Baenzinger & Assoc.

MEM O RAND UM

To: The Honorable Mayor and
City Council

Date: September 10, 2003

-

From:

0
Subject: Executive Search -

City ManagerManager

RECOMMENDATION

It is recommended that the City Council approve the attached Resolution authorizing the
Interim City Manager to negotiate and execute a Professional Services Agreement with
Colin Baenziger and Associates, to conduct an executive search for the position of City
Manager. Funds are available to cover these services.

BACKGROUND

On July 24, 2003, the City Council adopted Resolution No.2003-15 authorizing the
solicitation of proposals from recruitment firms to conduct a national search for a City
Manager. The City Administration issued an Invitation to Submit Proposals for the
provision of executive search services. The Invitation resulted in four responses and one
"no response". Based on an evaluation of the responses received, it was determined that
the proposal from Colin Baenziger to perform the executive search for the position of
City Manager, at a cost not to exceed $16,500, was the most responsive. The City will
assume the cost of candidate travel expenses, local advertising and any other activities the
City would like to incorporate as it relates to the selection process. Funds in the amount
of $25,000 have been appropriated to cover total expenses associated with the City
Manager executive search process.



RESOLUTION NO.2003-.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, SELECTING COLIN BAENZIGER
AND ASSOCIATES AS THE EXECUTIVE SEARCH FIRM
TO CONDUCT THE SEARCH FOR OF A CITY
MANAGER; AUTHORIZING THE INTERIM CITY
~AGER TO EXECUTE AN AGREEMENT BY AND
BETWEEN THE CITY OF MIAMI GARDENS AND COLIN
BAENZIGER AND ASSOCIATES FOR PROFESSIONAL
SERVICES IN THE AMOUNT OF SIXTEEN THOUSAND
FIVE HUNDRED DOLLARS ($16,500); ATTACHED
HERETO AS EXBmlT II A " ; PROVIDING FOR AN

EFFECTIVE DATE.

WHEREAS, the City Council, by Resolution No.2003-15, adopted on July 14, 2003,
authorized the solicitation of proposals from recruitment firms to conduct a national search for
City Manager; and

WHEREAS, the City Administration issued a Request for Proposal ("RFP") for the
provision of executive search services for the position of City Manager; and

WHEREAS, four responses and one "no response" were received; and

WHEREAS, the proposal received Colin Baenziger and Associates was deemed the most

responsIVe.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOW:

Section 1.. Selection of Finn. The City Council hereby selects the finn of Colin Baenziger
and Associates as the search finn to conduct the search for the City Manager.

Section 2. Ap~roval of Agreement. The agreement by and between the City of Miami

Section 3. Authority of the Interim City M@ager.

authorized to execute said agreement.

The Interim City Manager is hereby

Effective date. This Resolution shall become effective upon adoption.Section 4.

City Manager Search Firm Resolution

SG/ho

Gardens and Colin Baenziger and Associates, as attached hereto as Exhibit " A " be, and the same,

is hereby approved.



P ASSED and ADO PTED this lOth day of September 2003

Shirley Gibson, Mayor

ATTEST:

, Acting City Clerk

Moved by:

Seconded by:

VOTE:

(No)

(No)

(No)

(No)

(No)

(No)

(No)

(Yes)

(Yes )

(Yes )

(Yes)

(Yes )

(Yes)

(Y~s)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

City Manager Search Finn Resolution

SG/ho



CITY OF MIAMI GARDENS

PROFESSIONAL SERVICES AGREEMENT NO.03-03

THIS AGREEMENT, entered into this dayof 2003, by and
between the CITY OF SUNNY ISLES BEACH (hereinafter referred as to "City") and COLIN
BAENZIGER AND ASSOCIATES, (hereinafter referred to as "Consultant"), a Florida

corporation.

WHEREAS, Consultant is a qualified search firm and qualified to do business in Florida;
and

WHEREAS, the City desires to contract with Consultant to provide the services described in
the proposal attached hereto as Exhibit " A ", and for the consideration hereinafter named, Consultant

covenants and agrees with the City as follows:

I. Services. Consultant shall provide all labor, supervision, materials, supplies and
equipment, to perform management consulting services as more particularly described in Exhibit " A "

attached hereto and made a part hereof. This Agreement establishes the scope of services,
specifications and performance standards to be performed, as incorporated herein, and firm prices in
accordance with the Consultant's proposal.

The total price for these services is $16,500, payable in accordance with the following payment
schedule:

Contingent UponPayment Amount

$3,500#1 Development of Candidate Profile; Compensation
Package; & List of Candidates.

#2 $4,500 List of Semi-finalists, including credentials; and
Notification to Selected and Non-selected Candidates.

#3 $8,500 Coordination of the Interview Process and Assist with
Employment Negotiations on an advisory basis.

2 Pavment for Consultant Services. Request for partial payment of services must be
submitted monthly, in duplicate, with supporting documents, if any, referencing this contract number
and/or Purchase Order Number, to the attention of the City Manager, City of Miami Gardens, 17801
N.W. 2nd Avenue, St. 201, Miami, Florida 33169.

Consultant shall make no other charges to the City for supplies, labor, taxes, licenses, permits,
overhead or any other expenses or costs unless any such expense or cost is incurred by
Consultant with the prior written approval of the City. If the City disputes any charges on the

City of Miami Gardens 17801 N.W. 2ndAvenue, St. 201, Miami Gardens, Florida 33169

(305) 653-4439 phone (305) 653-4455
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invoices, it may make payment of the uncontested amounts and withhold payment on the
contested amounts until they are resolved by agreement with Consultant.

Consultant shall not pledge the City's credit or make it a guarantor of payment or surety for any
contract, debt, obligation, judgment, lien, or any form of indebtedness. The Consultant further
warrants and represents that it has no obligation or indebtedness that would impair its ability to
fulfill the terms of this Agreement.

3. Additional Services. If the need for additional work or changes under this Agreement is
identified by Consultant during the course of performing its obligations hereunder, Consultant shall
set forth such additional work and the cost thereof in a supplemental work order (a "Supplemental
Work Order") and submit such Supplemental Work Order for approval by the City. No such
additional work shall be done or paid for without the specific prior written approval of the City.

4. A vailabilitv of Funds. The obligations of the City of Miami Gardens under this Agreement
are subject to the availability of funds lawfully appropriated for its purpose by the State of Florida
and the City Council.

5. Undisclosed Conditions. In the event that undisclosed conditions are discovered during the
performance of this Agreement, the City shall have the right to cancel this Agreement upon thirty
(30) days written notice to Consultant. Upon termination, the City may re-bid the project if the
Consultant/Contractor fails to perform under this Agreement due to the undisclosed conditions.

6. Insurance. Consultant shall, at its sole cost and expense, during the period of any work
being performed under this Agreement, procure and maintain the following minimum insurance
coverage to protect the City and Consultant against allvloss, claims, damage and liabilities caused by
Consultant, its agents, sub-Consultants or employees, as more particularly set forth below:

Comprehensive General liability insurance --including broad form contractual
liability coverage for all operations, including, but not limited to, contractual,
products, and completed operations, personal injury and property damage liability
with limits of One Million Dollars ($1,000,000) combined single limit
occurrence.

Q

Errors and Omission --

for errors and omissions.
Consultant shall carry a minimum of $500,000 coverageI:]

Insurance required of the Consultant shall be primary to, and not contribute with, any
insurance or self-insurance maintained by the City.

Such insurance shall not diminish Consultant's indemnification and obligations
hereunder. The insurance policy(ies) shall be issued by companies authorized to do business
under the laws of the State of Florida and acceptable to the City. Before any work under this
Agreement is performed, and at any time upon request, Consultant shall furnish to the City
certificates of insurance evidencing the minimum required coverage and shall be

City of Miami Gardens 17801 N.W. 2ndAvenue, St. 201, Miami Gardens, Florida 33169
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appropriately endorsed for contractual liability, with the City named as additional insured.
All policies shall contain a waiver of subrogation endorsement. All policies and certificates shall
be in forms and issued by insurance companies acceptable to the City's Risk Management
Department. All insurance policies and certificates of insurance shall provide that the policies
may not be canceled or altered without thirty (30) days prior written notice to the City. The City
reserves the right from time to time to change the insurance coverage and limits of liability
required to be maintained by Consultant hereunder.

Consultant shall also require and ensure that each of its sub-Consultant(s) providing
services hereunder (if any) procures and maintains, until the completion of the services,
insurance of the types and to the limits specified herein.

ANY EXCEPTIONS TO THE INSURANCE REQUIREMENTS
SECTION MUST BE APPROVED IN WRITING BY THE CITY.

IN THIS

Compliance witlt these insurance requirements shall not relieve or limit the Consultant's
liability and obligations under this contract.

7 .Relation to Parties. It is understood and agreed that nothing contained in this Agreement
shall be deemed to create a partnership, joint venture, other association, or an employer/employee
relationship between the Consultant and the City. Consultant shall be in the relation of an
independent Consultant and is to have entire charge, control and supervision of the work to be
performed hereunder. The Consultant does not have the power to bind the City in any promise,
agreement or representation other than as provided for in this Agreement.

8. Compliance with Law. Consultant shall comply with all laws, regulations and ordinances of
any federal, state, or local governmental authority having jurisdiction with respect to this Agreement
(Applicable Laws) and shall obtain and maintain, at its sole expense, any and all material permits,
licenses, approvals and consents necessary for the lawful conduct of the activities contemplated
under this Agreement.

9. Compliance with Occupational Safetv and Health. Consultant hereby certifies that all
materials, equipment, etc., used to perform the services required by this Agreement meets all OSHA

requirements.

10. Waiver of Liabilitv/Indemnitv. The City shall not in any way be answerable or accountable
for any violations of applicable laws or for any injury, loss or damage arising from the negligence or
omission of Consultant or anyone of its employees, sub-Consultant(s) or agents Consultant hereby
agrees to indemnify, defend and hold hannless the City from and against any claim, loss, damage,
liability, cost or expense, including attorneys' fees, whether or not due to or caused in whole or in
part by City or its employees, arising out of (i) the perfonnance or breach by the Consultant of its
obligations under this Agreement Consultant hereby irrevocably waives any right and agrees not to
file any mechanic' s or materialman ' s lien against the interest of the owner of the property.

11. Assienment. This Agreement shall be binding upon and shall inure to the benefit of the
City and to any and all of its successors and assigns, whether by merger, consolidation, transfer

City of Miami Gardens 17801 N.W. 2nd Avenue, St, 201, Miami Gardens, Florida 33169
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of substantially all assets or any similar transaction. Notwithstanding the foregoing, this
Agreement is personal to the Consultant and it may not, either directly or indirectly, assign its
rights or delegate its obligations to City hereunder without first obtaining the City's consent in
writing. Any such attempted assignment or delegation shall be deemed of no legal force and
effect whatsoever.

12. ~ This Contract shall commence on date of execution and expire upon the completion
of services set forth in Exhibit" A " .This contract may not be renewed. Any renewal of this Contract

shall be subject to appropriation of funds by the City Council.

13. Termination. This Agreement may be cancelled by the City, with or without cause,
upon thirty (30) days written notice to Consultant. This Contract shall be subject to immediate
termination if the services do not comply with the specifications stated herein, or fails to meet
the City's performance standards.

14. Notices. All notices and other communications required or pennitted to be given under this
Agreement by either party to the other shall be in writing and shall be sent (except as otherwise
provided herein) (i) by certified or registered mail, first class postage prepaid, return receipt
requested, (ii) by guaranteed overnight delivery by a nationally recognized courier service, or (iii) by
facsimile with confinnation receipt (with a copy simultaneously sent by certified or registered mail,
first class postage prepaid, return receipt requested or by overnight delivery by traditionally
recognized courier service ), addressed to such party as follows: if to the City to the attention of
Cynthia W. Curry, Interim City Manager" with a copy to Hans Ottinot, Interim City Attorney
at 17801 N.W. 2nd Avenue, St. 201, Miami Gardens, Florida 33169, and to Consultant at 12970
Dartford Trail-St. 8, Wellington Florida 33414. Attention: Colin Baenziger.

15. Governin2 Law. The validity of this Agreement and the intetpretation and performance of
all of its terms shall be construed and enforced in accordance with the laws of the State of Florida,
without regard to principles of conflict of laws thereof. The location of any action or proceeding
commenced under or pursuant to this Agreement shall be in Miami-Dade County, in the State of
Florida.

16. Remedies for Breach. Should Consultant fail to perform. City shall notify Consultant in
writing of such failure to perform and Consultant shall have thirty (30) days of receiving such notice
to cure such failure. If Consultant is unable to cure such failure to perform then City shall receive a
refund equal to the actual cost of a third party to cure such failure. The City may sue for damages in
circuit court. If City fails. refuses or is unable to perform any term of this agreement. City shall pay
for services rendered as of the date of termination.

17 .Attorney's Fees. If this matter is placed in the hands of an attorney for collection, or in the
event suit or action is instituted to enforce any of the terms or conditions of this agreement, the losing
party shall pay to the prevailing party, in such suit or action in both trial court and appellate court, all
costs, together with reasonable attorney's fees for the collection and enforcement of judgment.

18. Miscellaneous. In the event any provision of this Agreement is found to be void and
unenforceable by a court of competent jurisdiction, the remaining provisions of this Agreement shall

City of Miami Gardens ,7801 N.W. 2nd Avenue, St. 201, Miami Gardens, Florida 33169
(305) 653-4439 phone (305) 653-4455
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nevertheless be binding upon the parties with the same effect as though the void or unenforceable
provisions had been severed and deleted. This Agreement may be executed in multiple identical
counterparts, each of which shall be deemed an original for all purposes. This Agreement shall
constitute the entire agreement between the parties with respect to the subject matter hereof, and it
shall supersede all previous and contemporaneous oral and written negotiations, commitments,
agreements and understanding relating hereto. Any modification of this AQIeement shall be effective

QIanting such waiver.

19 .Conflictinl! Provisions. The tenns and conditions in this agreement supersede any other
conflicting provisions that are contained in any other document.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, in triplicate,
on the day and year first written above.

WITNESSES: COLIN BAENZIGER & ASSOCIATES

By:Print Name:

Colin Baenziger, President

Print Name:

ATTEST: CITY OF MIAMI GARDENS

By: By:
Acting City Clerk Cynthia w. Curry, Interim City Manager

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

tJ
By:

/fIans (Q!tJB'O1, mte'rim City Attorney

City of Miami Gardens 17801 N.W. 2nd Avenue, St. 201, Miami Gardens, Florida 33169
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ATTACHMENT A

SCOPE OF SERVICES

The Provider shall within a period not to exceed twelve weeks, provide the following:

1 At the initiation of this search, Provider shall determine the City's needs and expectations for
the position of City Manager through a site visit, analysis of written materials, and
discussions with the City's elected officials and Interim City Manager. This includes
determining the attributes of the position, current issues, job requirements, desired
management and leadership style, interpersonal skills and other attributes necessary to
identify in the search for this position. A target compensation package and project schedule
,must also be developed.

2 Develop a Recruitment Profile/ Job Description for the position, and present it to the City
Manager for approval.

3. Develop an advertisement plan and place any advertisements in professional journals and on
appropriate web sites and. Copies of all advertisements placed must be provided to the City .

4. Identify and directly contact and recruit qualified candidates. Receive resumes from
applicants resulting from advertisements and other recruitment efforts. Provide weekly
update to the City on all activities. This can be done yia e-mail to the Interim City Manager

5 Screen all candidates, conduct evaluations and/or telephone interviews to develop a "short
list" of finalist, five to ten to be recommended to the Mayor for interview. Notify those not
selected.

6. Coordinate and if requested, attend the interview process or any other activity as deemed
appropriate by the City .

Work with the Mayor, City Manager and/or City Attorney on an advisory basis during

employment negotiations.

8. Conduct thorough background and reference checks on those selected by the Mayor. These
background checks will include at least the following areas: education, employment history,
criminal, civil driver's license, media and detailed reference checks. Said background checks
will be made available for inspection by the City upon request to the Provider.

9, Prepare and provide the City Manager with a written report of all findings. This report does
not supercede weekly reports that must be provided to the City Manager on all activities.

10. Perform at no additional charge,
Manager and the Council.

if requested, a team building workshop between the

11. Redo the executive search at no additional charge, except for the cost of expenses only,
should the selected candidate leave the City's employment within twelve (12) months of
his/her employment date.

7



The City shall:

1. Be responsible for providing the facilities to be utilized during the interview process.

2. Pay for advertisements in local newspapers.

3. Coordinate and pay for travel expenses of candidates traveling from outside the area and/or
any other activities associated with the interview process.

Provide any studies prepared which analyze the feasibility of incorporation or the
demographics of the community, any budget information, the City's Charter, any job
descriptions and other materials that define the role and duties of the City Manager.

4.

8
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9D Staff Appts.

MEMORANDUM

To: Mayor and Date: September 10, 2003

IntJtim City ~~
Subject: Support Staff Agreements

As a follow-up to my memorandum of August 18,2003 (see attached), regarding the
appointments of Renee S. Jones and Richard E. Miller, the attached agreements are
provided for your information. These appointments were made pursuant to Resolution
No.2003-17 , Section 3 (Appointment of Interim City Manager).

Should you have any questions, I am available at your earliest convenience to discuss this

matter .



:rvIE M O RAND UM

Date August 18, 2003Honorable Mayor and
City Council Members

To

From: Cynt~a ~. cm
Intenm CIty ~:

AppointmentsSubject

I am pleased to announce the appointment of Renee S. Jones, IPMA-CP and Richard E.
Miller as support staff to the Interim City Manager. Both l\Ifrs. J ones and Mr .Miller will
provide professional services on a contractual basis, ( effective August 13 tb) as a part of
the interim management team on a month-to-month basis each at a cost of $4500 a

month.

Mrs. Jones is a retired executive from the City of Miami with approximately 25 years of
extensive experience in the areas of human resources and budgeting. Mrs. Jones began
her career with the City in the Department of Management and Budget where she held
several positions of increasing responsibility .Her primary responsibilities included
projecting and monitoring the City's general operating revenue and developing and
monitoring the operating budgets for the Mayor's Office, Board of Commissioners, the
City Manager's Office and the Department ofHuman Resources.

For approximately 16 years, Mrs. Jones worked in the City's Department of Human
Resources where she assisted the Assistant City Manager/Director of Human Resources
in dn-ecting and planning the City's human resources program which included
recruitment, selection, employment, compensation, records management, training and

testing for approximately 3,000 employees.

Mrs. Jones has a Nlasters in Public Administration from Florida International University
and a Bachelor of Science in Business Administration from Florida State University. She
also holds the International Personnel Management Association -Certified Professional

(IPN1A-CP) designation in the field of human resources.

A resident of the Miami Gardens area for approximately 22 years, Mrs. Jones is active in
numerous professional and civic organizations.

NIr. 1\1iller is a retired executive from 1\1iami-Dade County government with over 30
years of extensive experience in the areas of administration and budgeting. NIr .Miller
began his career with the County in the Personnel Department and held positions with the
Criminal Justice Council, Office of NIanagement and Budget, Community and Economic
Development, and the Housing and Urban Development Department where he retired as
Deputy Director. Since his retirement, NIr. Miller provides organizational and housing
development consultant services through his film, The Sphinx Group, Inc., where he

serves as CEO.



Mr. Iv1iller has a Masters in Public Administration from Florida International University
and a Bachelor of Business Administration from Florida Atlantic University. A fonner
resident of the Miami gardens area for over 40 years, Mr .Miller is active in numerous

church related, professional and civic organizations.

Please join me in welcoming both Mrs. Jones and Mr. Miller to the interim management
team.



RESOLUTION NO.2003-.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, CONFIRMING THE
APPOINTMENT OF RENEE S. JONES AND RICHARD E.
MILLER AS SUPPORT STAFF TO THE INTERIM CITY
MANAGER; AUTHORIZING THE CITY MANAGER TO
EXECUTE AGREEMENTS ATTACHED HERETO AS
EXHIBIT "A" AND "B"; PROVIDING THE CITY
MANAGER WITH THE AUTHORITY TO HIRE
ADDITIONAL TRANSITIONAL SUPPORT STAFF ON AN
AS NEEDED BASIS; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Interim City Manager was provided with the authority to handle the
day- to-day operations of the City; and

WHEREAS, the Interim City Manager wishes to confirm the appointment of her
support staff and to express a desire to seek additional help on an as needed basis.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOW:

~ Confinnation of ApQointments. The
appointment of Renee S. Jones and Richard E. Miller.

City Council hereby confinns theSection 1.

Section 2. Authority of the Interim City Manager. The Interim City Manager is hereby
authorized to execute the agreements by and between the City of Miami Gardens and Renee S.
Jones and Richard E. Miller, as attached hereto as Exhibit "A" and "B" be, and the same, are
hereby approved. The Interim City Manager is provided with the authority to hire additional
support staff on an as needed basis provided that notice is provided to the City Council.

Section 3. Effective Date. This Resolution shall become effective upon adoption.

P ASSED and ADOPTED this lOth day of September 2003

Shirley Gibson, Mayor

ATTEST:

Support Staff Resolution
SG/ho



APPROVED AS TO FORM AND

/

Moved by:

Seconded by:

VOTE:

(Yes)

(Yes )

(Yes )

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Brat ton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Support Staff Resolution
SG/ho



EXHIBIT A

~

This Agreement is made and entered into this 13 th day of August 2003, between

the City of Miami Gardens, Florida (hereinafter the "City") and Renee S. Jones, IPMA-
CP (hereinafter the "Interim Human Resources Administrator"), pursuant to the
following terms and conditions.

Whereas, the City wishes to retain Renee S. Jones as Interim Human Resources
Administrator during the initial phase of the City's operation; and

Whereas, Renee s. Jones wishes to accept the appowtment as Interim Human
Resources Administrator under the terms and conditions set forth herein.

Now, therefore, in consideration of the mutual promises and covenants contained
herein the City and the Attorney agree to the following:

2,

3.

4.

5.

6.

7

Provide a recommendation regarding a comprehensive human resources
program for the City.
Evaluate Executive Search firm proposals for the f osition of City Manager;

recommend and negotiate with successful vendor and serve as the City's

liaison throughout the search process. .I
Coordinate and finalize the executive search for the position of City Clerk.
Coordinate executive search process for the positionl of City Attorney.
Provide recommendation regarding an executive benefits package.
Analyze general operating budgets (e.g., Human Rtesources, City Attorney's
Office, and others as designated) to determine appropriate level of staffing for

fiscal year 2003-2004. :
Develop a resume bank and provide recommendatipn regarding the intake of
applications/resumes pending the e~tablishment !of the human resources

program.
Provide technical assistance to the Interim City M,anager as it relates to the
human resources function and other tasks as required.

8.

Comp;ensation.Section 2.

The compensation shall be $4,500 a month and it shall be payable in accordance with
regularly scheduled method of compensation instituted for consultants hired by the City .



EXHIBIT A

Term and Termination.Section 3.

This Agreement shall commence upon execution on a month-to-month basis beginning
August 13, 2003. Either party may terminate this Agreement at any time upon two (2)
weeks notice. If Agreement is terminated, the Interim Human Resources Administrator
shall be compensated for work performed until the date of termination.

Coordination of Services.Section 4.

The City's representative/liaison during the performance of this Agreement shall be
Cynthia W. Curry, Interim City Manager. The Interim Human Resources Administrator
shall not respond to requests for services. under this Agreement unless the request is

received directly from the Interim City Manager.

Entire A1!reement.Section 5.

The parties agree that this is the entire Agreement between the parties. This Agreement
cannot be amended or modified without the express written consent of the parties.

Severability .Section 6.

If any provision, or any portion thereof, contained in this Agreement is held to be
unconstitutional, illegal, invalid, or unenforceable, the remainder of the Agreement or
portions thereof, shall not be affected and shall remain in full force and effect.

Waiver.Section.7.

The waiver by either party of a breach of any provision of this Agreement by the other
shall not operate or be construed as a waiver of any subsequent breach of by that party.

Governin2: Law.§ection 8.

The validity of this Agreement and the interpretation and performance of all of its terms
shall be construed and enforced in accQrdance with the laws of the State of Florida,
without regard to principles of conflict of laws thereof. The location of any action or
proceeding commenced under or pursuant to this Agreement shall be in Miami-Dade

County, in the State of Florida.
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RESUME

RENEE SHA W JONES, IPMA-CP
1723 N.W.192nd Street

Miami, FL 33056
(305) 621-3592

PROFESSIONAL OBJECTIVE

To attain a highly responsible administrative position which would afford me the opportunity to establish
and contribute to the successful accomplishment of an organization's goals and objectives.

PROFESSIONAL EXPERIENCE

City of Miami
Department of Human Resources
444 S. W. 2nd Avenue
Miami, FL 33130

December 1998- January 2003

January 1986- December 1998

Position: Assistant Director

Position: Assistant to the Director

Chief Responsibilities: Highly responsible managerial positions reporting to and assisting Assistant
City Manager/Human Resources Director in planning and directing a comprehensive personnel program
for approximately 3,000 civil service, unclassified and temporary employees. Formulated, interpreted
and recommended personnel policies in the areas of recruitment and selection; wage and salary
administration; records management; training; test validation; equal opportunity/diversity; and labor
relations. Coordinated citywide medical and background investigation functions; and departmental
budget, finance, procurement and legislative functions. Performed general accounting for Miami
Centennial '96. Other responsibilities included supervision of Group Benefits and Safety functions and
coordination of Pay-for-Performance Appraisal System. Significant accomplishments included
development and implementation of City of Miami Drug Testing Program; contracting of medical
services function resulting in savings of approximately $100,000 annually; implementation of employee
training and development program; implementation of federally mandated CDL Drug Testing Program;
development of records management program utilizing commercial records facility; and procurement of a
high density storage system which enhanced department's records retention capabilities. Supervised
approximately 40 employees.

April 1980 -January 1986 City of Miami
Department of Management and Budget

Position: Senior Management Analyst

Chief Responsibilities: Assisted in the development of City of Miami's annual budget, in particular,
the coordination of revenue forecasts. Projected and monitored general operating revenue of
approximately $221 million. Supervised the development and maintenance of departmental budgets.
Analyzed financial documents and prepared monthly and quarterly status reports. Developed and
maintained computerized personnel and revenue data.



RESUME -Renee Shaw Jones
Page 2

April 1979 -April 1980

Position: Management Analyst

Chief Responsibilities: Prepared, analyzed and monitored departmental budgets. Reviewed

departmental personnel and financial transactions. Assisted in the projection of general operating
revenues.

October 1977 -April 1979

Position: Career Development Intern

Chief Responsibilities: Assisted in the formulation and implementation of budgetary control systems.
Designed and developed budget forms and procedures to promote effective and efficient expenditure
control. Maintained budget for the Division of Operations Analysis.

April 1977 -September 1977 Burdines

22 East Flagler Street

Miami, Florida 33 131

Position: Executive Trainee

Chief Responsibilities: Interviewed and screened applicants for potential employment. Supervised
contingent staff. Monitored and prepared reports regarding company adherence to Affirmative Action
and OSHA guidelines. Performed weekly audit of departmental time sheets.

EDUCATION

December 1978 Master of Public Administration

Florida International University

Miami, Florida

March 1977 Bachelor of Science in Business Administration

Florida State University

Tallahassee, Florida

CURRENT AND FORMER PROFESSIONAL & CIVIC AFFILIATIONS

International Personnel Management Association
National Forum for Black Public Administrators
Florida Public Personnel Association
The Florida Bar -Eleventh Circuit Fee Arbitration Committee
Delta Sigma Theta Sorority, Inc., Dade County Alumnae Chapter, Past President
Jack and Jill of America, Inc., The Miami Chapter, President
Sickle Cell Disease Association of Dade County
Big Brothers-Big Sisters



Mr o Richard Eo Miller
18735 Northeast 18th Avenue, Miami, FLo 33179
(305) 935-3700 (Home)/(305) 625-3900 (Office)

Mr. Richard E. Miller is currently the Chief Executive Officer for The Sphinx Group,
Inc., (TSG), housing consultants. U.S. Department of Housing and Urban Development
related assistance is offered by TSG in the areas of HOPE VI, Public Housing, Section 8,
HOME Investment Partnership Program and the Community Development Block Grant Program.
Assistance is provided in competitive instrument development (RFQ, RF A, RFP),
leadership development and staff and board retreats

Affordable housing planning development by TSG includes land acquisition assistance,
multifamily rental housing development, single-family home ownership development and
asset management information. Organizational development assistance includes
organizational structure and staffing standards assessment, agency mission statement
establishment; strategic plan, organizational goals and objectives, and position
descriptions development, establishing employee performance standards and ensuring
staff accountability.

TSG performs management analysis and development in the areas of hiring, promotions,
tem1inations, staff training, performance evaluation, and productivity and efficiency analyses.
Public/private partnership development services are performed by TSG in housing
developer liaisons through alliances with government agencies, cooperative ventures and
fund leveraging assistance.

Development financing assistance is offered in working with traditional and non-
traditional lending institutions to arrange for financing that meets agencies' capital and
development needs.

Housing Financing

Miami-Dade County's Affordable Housing Program, which funds some $30 million
annually and coordinates the development of hundreds of housing units yearly, was
developed under the leadership of Mr. Miller. Funding for the Affordable Housing
Program reflects Mr. Miller's close collaboration between public/private partnerships and
various levels of government (local, state and federal). Mr. Miller has significant
knowledge and familiarity with mixed financing rules; regulations and practices as
evidenced by the level of coordination performed with public and private partner lenders
in structuring the financial makeup and feasibility of the County's HOPE VI project.

Housing Development Coordination

Housin.g development under this affordable housing program guided by Mr. Miller
included new construction and rehabilitation of homeownership units as well as the new
construction and rehabilitation of multifamily rental units for low-income families.



Additionally, second mortgages through this program allowed very-low-income families
to become homeowners. Housing development of such a magnitude required Mr.
Miller's management and supervision of environmental review criteria setting and
monitoring, asset management analysis and coordination, procurement and contracting
management overview and the review of Minority Business, Women Business and
Section 3 goal setting and compliance.

Mr. Miller is experienced in developing housing programs that require close
collaboration with private sector organizations, lending institutions, financial
intermediaries, and liaisons with federal and state managers. His working relations with
various lecvels of governmental officials helped the Miami-Dade Housing Agency in its
mission to provide quality affordable home ownership and rental housing opportunitie.s to
low- and moderate-income families.

HOPE VI Expediter Capacity

Mr. Miller has executive level experience with a HOPE VI recipient agency where the
agency received two HOPE VI Grants of $35 million and $ 2.6 million. He is very
familiar with the overall HOPE VI concept, rules, regulations, etc. and has interpreted
and explained the concept and its requirements to subordinate managers, community
residents and policy makers. Further, his detailed familiarity with these regulatory
aspects ofHOPE VI led to the successful development ofa funded application.

Relocation

Mr. Miller has executive level experience in directing and managing the relocation of
both elderly and family public housing residents. This vacancy consolidation of three
public housing developments involved close collaboration of planning and
implementation activities with HUD. Some 1,000 households involved in this vacancy
consolidation were successfully relocated.

Career Progression Miami-Dade County Government

May 1996 to June 2000- Miami-Dade Housing Agency
De~utv Director

March 1988 to May 1996 -Office of Community and Economic Development
Housing Division Director

June 1986 to March 1988 -Housing & Urban Development Department
Budget & Finance Administrator

March 1982 to June 1986- Office of Management & Budget
Administrative Assistant

September 1976 to March 1982- Criminal justice Planning Unit

SQecial ProiectsAdministrator

2



Education

Florida International University, 1975
Master of Science in Management, Public Administration

Florida Atlantic University, 1973
Bachelor of Business Administration, Human Resources Management

Professional Affiliation

National Association of Housing and Redevelopment Officials (NAHRO)
National Organization of African Americans in Housing (NOAAH)
Hispanic Americans National Housing Association (HANHA)
Florida Housing Coalition

Civic Organizations

South Florida Council Boy Scouts of America -1985 -Present, Executive Board Member
Community Crusade Against Drugs of South Florida, Inc. -2002 -Present, Board
President
The Alternatives Program, Inc. -1986 -Present, Board Member
South Florida Food Recovery Center- 2001 -Present, Board Member
Beta Beta Lambda Chapter, Alpha Phi Alpha Fraternity, Inc. -Life Member

3



EXHIBIT B

A reement Between the Ci of Miami Gardens and Richard E. Miller

This Agreement is made and entered into this 13th day of August 2003, between
the City of Miami Gardens, Florida (hereinafter the "City") and Richard E. Miller
(hereinafter the "Interim Community Relations Officer"), pursuan.t to the following terms
and conditions.

Whereas, the City wishes to retain Richard E. Miller as Interim Community
Relations Officer during the initial phase of the City's operation; and

Whereas, Richard E. Miller wishes to accept the appointment as Interim
Community Relations Officer under the terms and conditions set forth herein.

Now, therefore, in consideration of the mutual promises and covenants contained
herein the City and the Attorney agree to the following:

Section 1.

following duties:

~. The Interim Community Relations OffiGer shall perform the

I) Provide assistance in overall budget development activities and liaison for the
Parks and Recreation budget.

2) Coordinate Quality Neighborhood Improvement Plan (QNIP) activities within the
city, interfacing with the County.

3) Assist with the development of the City's website to include gathering and
developing resources and materials.

4) Assist in the development ofinterlocal agreements with Miami-Dade County.
5) Conduct research and prepare reports as needed.
6) Provide technical assistance to the Interim City Manager in the areas of

community development, economic development and housing and other areas as
requested.

Section 2. Compensation.

The compensation shall be $4,500 a month and it shall be payable in accordance with
regularly scheduled method of compensation instituted for consultants hired by the City.

Section 3. Term and Termination.

This Agreement shall commence upop execution on a month-to-month basis beginning
August 13, 2003. Either party may terminate this Agreement at any time upon two (2)
weeks notice. If Agreement is terminated, the Interim Community Relations Officer shall
be compensated for work performed until the date of termination.



EXHIBIT B

Section 4. Coordination of Services.

The City's representative/liaison during the performance of this Agreement shall be
Cynthia w. Curry, Interim City Manager. The Interim Community Relations Officer
shall not respond to requests for services under this Agreement unless the request is
received directly from the Interim City Manager .

Section 5. Entire A!!reement.

The parties agree that this is the entire Agreement between the parties. This Agreement
cannot be amended or modified without the express written consent of the parties.

Section ~. Severabilitv .

If any provision, or any portion thereof, containeq in this Agreement is held to be
unconstitutional, illegal, invalid, or unenforceable, the remainder of the Agreement or
portions thereof, shall not be affected and shall remain in full force and effect.

Section. 7, Waiver.

The waiver by either party of a breach of any provision of this Agreement by the other
shall not operate or be construed as a waiver of any subsequent breach of by that party .

Section 8. Governine Law.

The validity of this Agreement and the interpretation and performance of all of its terms
shall be construed and enforced in accordance with the laws of the State of Florida,
without regard to principles of conflict of laws thereof. The location of any action or
proceeding commenced under or pursuant to this Agreement shall be in Miami-Dade
County, in the State of Florida.

Date



 



9E Temporary Clerk

MEMORANDUM

To: The Honorable Members
of the City Council

Date: September 10, 2003

From: Shirley Gibson
Mayor

Subject: Temporary City
Clerk

RECOMMENDA :rION

It is recommended that the City Council approve the attached Resolution regarding
retaining the services of Mary Eagle to conduct select duties of the City Clerk on a
temporary basis.

BACKGROUND

The City of Miami Gardens is currently in the process of filling the position of City
Clerk. Until such time, it is necessary to retain the services of Mary Eagle on a
temporary basis to perform selected duties of the City Clerk's position.

Ms. Eagle will be compensated at a rate of $40 per hour for time worked during the
period August 27, 2003 through September 30, 2003. As the City Council is aware, Ms.
Eagle was introduced and provided services at the special meeting and workshop that was
held on August 27, 2003.



RESOLUTION NO.2003-.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA,
RETAINING THE SERVICES OF MARY EAGLE ON
A TEMPORARY BASIS TO PERFORM SELECTED
DUTIES OF THE CITY CLERK; AUTHORIZING
THE MA YOR TO EXECUTE THE AGREEMENT
A TT ACHED HERETO AS EXHIBIT " A " ;

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City is in the process of filling the position of City Clerk; and

WHEREAS, the City Council wishes to retain the services Mary Eagle on a
temporary basis to perform selected duties of the City Clerk's position, as more
specifically described in Exhibit "A", attached hereto and made a part ofhereof.

NOW, THEREFORE, BE IT RESOL VED BY THE CITY COUNCIL OF
THE CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Section I. AQQroval .The City Council hereby approves retaining Mary Eagle.

Section 2. AuthoritY of Mayor. The Mayor is hereby authorized to execute said
Agreement attached hereto as Exhibit "A".

Effective Date, This Resolution shall become effective immediately uponSection 3.

adoption.

P ASSED and ADOPTED this day of September, 2003.

Shirley Gibson, Mayor

ATTEST:

Acting City Clerk



Moved by:

Seconded by:

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Carnbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson



9E Temporary Clerk

MEM O RAND UM

To: The Honorable Members
of the City Council

Date: September 10, 2003

From: Shirley Gibson

Mayor
Subject: Temporary City

Clerk

RECOMMENDATION

It is recommended that the City Council approve the attached Resolution regarding
retaining the services of Mary Eagle to conduct select duties of the City Clerk on a
temporary basis.

BACKGROUND

The City of Miami Gardens is currently in the process of filling the position of City
Clerk. Until such time, it is necessary to retain the services of Mary Eagle on a
temporary basis to perform selected duties of the City Clerk's position.

Ms. Eagle will be compensated at a rate of $40 per hour for time worked during the
period August 27, 2003 through September 30, 2003. As the City Council is aware, Ms.
Eagle was introduced and provided services at the special meeting and workshop that was
held on August 27,2003.



RESOLUTION NO. 2003--

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA,
RETAINING THE SERVICES OF MARY EAGLE ON
A TEMPORARY BASIS TO PERFORM SELECTED
DUTIES OF THE CITY CLERK; AUTHORIZING
THE MA YOR TO EXECUTE THE AGREEMENT
ATTACHED HERETO AS EXHIBIT "A";
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City is in the process of filling the position of City Clerk; and

WHEREAS, the City Council wishes to retain the services Mary Eagle on a
temporary basis to perform selected duties of the City Clerk's position, as more
specifically described in Exhibit" A " , attached hereto and made a part of hereof.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Section I. AQQroval .The City Council hereby approves retaining Mary Eagle.

Section 2. Authority of Mayor. The Mayor is hereby authorized to execute said
Agreement attached hereto as Exhibit " A II.

Section 3.

adoption.

Effective Date. This Resolution shall become effective immediately upon

P ASSED and ADOPTED this day of September, 2003.

Shirley Gibson, Mayor

ATTEST:

, Acting City Clerk



Moved by:

Seconded by:

VOTE:

Mayor Shirley Gibson
Vice Mayor Aaron Cambell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:



EXHIBIT A

A2reement Between the Citv of Mi!mi Gardens and Marv Ea21e

This Agreement is made and entered into this 27th day of August 2003, between
the City of Miami Gardens, Florida (hereinafter the "City") and Mary Eagle (hereinafter
the "Temporary City Clerk"), pursuant to the following terms and conditions.

Whereas, the City wishes to retain the services of Mary Eagle on a temporary
basis to perform selected duties of the City Clerk; and

Whereas, Mary Eagle wishes to perform said duties under the terms and
conditions set forth herein.

'Now, therefore, in consideration of the mutual promises and covenants contained
herein the City and the Attorney agree to the following:

Section 1. Duties. The Temporary City Clerk shall perform the following duties

1. Attend Council meetings and record all motions, votes, and actions. Prepare
minutes of each meeting and review same for errors and confirmation of Council
actions prior to submission for approval.

2. Record and attest all ordinances, resolutions, proclamations, contracts and deeds;
administer oaths, and accept affidavits. Perform related work as required.

Section 2. Compensation.

The compensation shall be $40 per hour and it shall be payable upon receipt of a properly
documented invoice. Payment shall be made within 30 days of receipt of invoice.

Section 3. Term and Termination.

This Agreement shall commence upon execution and shall cover the period of August 27,
2003 through September 30, 2003, with the option to renew for an additional 90 days.
Either party may terminate this Agreement at any time upon two (2) weeks notice. If
Agreement is terminated, the Temporary City Clerk shall be compensated for work
performed until the date of termination.

Section 4. Coordination of Services.

The City's representative/liaison during the performance of this Agreement shall be
Mayor Shirley Gibson. The Temporary City Clerk shall not respond to requests for
services under this Agreement unless the request is received directly from the Mayor or
her designee, or City Council Members.



EXHIBIT A

Section S. Entire Af!reement.

The parties agree that this is the entire Agreement between the parties. This Agreement
cannot be amended or modified without the express written consent of the parties.

Section 6. Severability .

If any provision, or any portion thereof, contained in this Agreement is held to be
unconstitutional, illegal, invalid, or unenforceable, the remainder of the Agreement or
portions thereof, shall not be affected and shall remain in full force and effect.

Section. 7. Waiver .

The waiver by either party of a breach of any provision of this Agreement by the other
shall not operate or be construed as a waiver of any subsequent breach of by that party.

Section 8. Governin2 Law.

The validity of this Agreement and the interpretation and performance of all of its terms
shall be construed and enforced in accordance with the laws of the State of Florida,
without regard to principles of conflict of laws thereof. The location of any action or
proceeding commenced under or pursuant to this Agreement shall be in Miami-Dade
County, in the State of Florida.

CITY OF MIAMI GARDENS MARY EAGLE

Mayor Shirley Gibson

Witness

Witness

DateDate
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9F Permanent Clerk

MEMORANDUM

The Honorable Members
of the City Council

To: Date: September 10, 2003

From: Shirley Gibson

Mayor

Subject: Appointment -

City Clerk

RECOMMENDATION

It is recommended that the City Council approve the attached Resolution appointing
Ronetta Taylor as City Clerk and providing the Mayor the authority to negotiate a
contract with the CitY Clerk, subject to Council approval. Funds are available to cover
this appointment.

BACKGROUND

On July 24, 2003, the City Council adopted Resolution No.2003-12 authorizing the
Mayor to conduct a search for a permanent City Clerk. The City Administration
advertised for the City Clerk's position and presented all responses to the members of the
City Clerk Selection Committee and the Mayor. Based on recommendations from the
Selection Committee regarding candidates to be interviewed and interviews conducted by
the Mayor, it has been determined that Ronetta Taylor possesses the necessary training
and experience to perform the duties of City Clerk. Attached for your review, please find
a copy ofMs. Taylor's credentials.

Funds are available to cover the appointment of the City Clerk.



RESOLUTION NO. 2003--

A RESOLUTION OF THE CITY COUNCIL F THE CITY
OF MIAMI GARDENS, FLORIDA; APPOINTING
RONETT A TAYLOR TO SERVE AS THE CI Y CLERK OF
THE CITY OF MIAMI GARDENS; PRO DING THE
MAYOR THE AUTHORITY TO NE OTIATE A
CONTRACT WITH THE CITY CLERK UBJECT TO
COUNCIL APPROV AL; PROVIDING FOR ~ EFFECTIVE
DATE. I

.WHEREAS, the City Council, by Resolution No. .2003t12, adopted on July 24, 2003
authorIzed the Mayor to conduct a search for a pennanent CIty Cl~rk; and

WHEREAS, the City Administration has advertised for a City Clerk; and

WHE~AS, all responses to that advertisement have be~n received and considered by
the members of the City Clerk Selection Committee and the Mayo~; and

WHEREAS, Ronetta Taylor possesses the training and experience necessary to perform
the duties of City Clerk; and

WHEREAS, the City Council wishes to appoint Ronetfa Taylor as City Clerk at an
annual salary of $68,640. I

NOW, THEREFORE, BE IT RESOLVED BY THE I CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

The City Council herelj)y approves the appointment ofSection I. A~~roval of A~~ointment.

Ronetta Taylor as City Clerk.

Section 2. Authority of Mayor. The Mayor is hereby authori~ed to negotiate a contract with
Ronetta Taylor subject to City Council approval. I

Effective Date. This Resolution shall become effective immediately uponSection 3.

adoption.

P ASSED and ADOPTED this day of September, 2003

Shirley Gibson, Mayor

ATTEST:

Pennccreso



.' Acting City Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

Moved by:

Seconded by:

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Pennccreso



August 4; 2003

Cynthia w. Curry

CWC & Associates, Inc.

150 SE 2nd Avenue, Suite 913

Miami, FL 33131

Dear Ms. Curry:

I am submitting my resume for consideration for the position as City Clerk for the newly

incorporated City ofMiami Gardens, Florida.

My experience in the municipal clerk's office has spanned over a period. of 22 years, with
the last thirteen of those years as a professional City Clerk.

I received my Certified Municipal Clerk designation as prescribed by the International
Institute of Municipal Clerks, June 15, 1994. In keeping with my educational and
professional growth, I am taking the necessary steps to obtain my Master Municipal
Clerk Certification, which is a six year process. I was accepted into the Master
Municipal Clerk Academy, November 28, 2001, and will reach the next level by
November 2003.

In addition, I am currently enrolled at Barry University pursuing my undergraduate
degree in Public Administration. With the submission of my life experience portfolio I
anticipate obtaining that degree no later than March 2004.

Thanking you in advance for your consideration of my application.

Sincerely,

1!
#,.;;:i7ji)

~o~tta Taylor,



RoneHa Taylor

12tiO NW 197th Street

Miami, FL

305-652-5209

OBJECTIVE To obtain a challenging position as a Municipal Clerk of
a newly inc 'Jrporated city.

EDUCATION

Spring 2001-

Present

Barry University, Miami Shores, Fb.

Bachelor of Public Administration Degree anticipated

March 2004

Accepted. into Master Municipaj Clerk

Academy ( nternationallnstitute of Municipal

Clerk)

2000 -present Florida Institute of Government
aggressivel~1 seeking MMC [Master Municipal Clerk
designation] expected to reach first level December
2003

990-1 993 Florida Institute of Government
Certified MlJnicipal Clerk's Institute
CMC designation obtained june 1994

Athens University, Athens, GA\
Executive Irlstitute for Small /v1unicipalities

1992 Florida International University', Miami, FJorida
Executive Ir,stitute

1987-1989 Attended Florida International University, Miami, Florida
Earned cre(jits toward Para-legal Certificate

Greater Hartford Community College, Hartford, CT
Earned cre(jits toward Business Administration Degree

1976-1978

Miami Jack)on Senior High School
Earned High School Diploma

Certified Municipal Clerk ~ City of South Miami, Fl
EXPERIENCE
1995 -present

Ronetta Taylor
Resume
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Duties inclu.jes:

.Su~)ervisor of Municipal Election

.Sec:retary to City Commission

.Prc.vide Notary services

.Re(:ords Management

.Re(:6rds Custodian

.Draft Ordinances and Resolutions

.Community Redevelopment Agency Set.

(CF~A)
.Prepare City Commission Agenda

.Prepare CRA Agenda

.Iralscribe City Commission Minutes

.Tralscribe CRA M)nutes

.Att3nds all City Commission

ME etings/Workshops
.Bo()rds and Committee Coordinator

.Finl)ncial Disclosure Coordinator

.Drclfts Proclamation/Certificates of

Appreciation
.Prcvide Legislative SJPPort for Mayor/City

-Commission

.Ac::ept service of court documents

.Re~;ponsible for Legal Advertisement

.Re~;ponsible for the posting of public nonce

.Prepare and maintain City Clerk and City

Commission Budget

.Codification of Ordinances

.Prepare After Actior, Summary of City

Commission meeting
.Prepare, update an(j post Public

He,)ring/meeting schedule

1990-1994 Certified Municipa( Clerk -City of Opa-Iockc, FL

Duties inclu.jed:
.Su~)ervisor of Municipal Election

.Se(;retary"to the City Commission

.Notary Public Service

.Re(:ords Management

.Re(:ords Custodian

.Drclfts Ordinances and Resolutions

.Ag snda Coordinatc{

.Ac :epted service of court documents

.Bo(:Jrds and Committee Coordinator

.Re~;ponsible for Legal Advertisement

Ronetta Taylor
Resume
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.

.

.

.

.

Re~;ponsible for posting of Public Notices
Prepared and maintained City Clerk &City
Commission budgets
Su~)ervised Dial:.a-ride Service
Su~)ervised Switchboard Operator
Office Manager
De.:)uty Voter Registrar
Codification of Ordinances
Preparing Press Rele.::Jses

1989-1990 Assistant Ciiy Clerk -City of Opa-Iocka, FL

Duties inclu.jed:
.Assisting the City Clerk with related duties

.Tra 1scribed City Commission Minutes

1989-1989 Executive S.=cretcry -City of Miami Beach, Fl
City Manager's Office
Duties inclu.jed:

.Provided support and secretarial services to
Assistant to the City Manager

.Scheduled Administrative Hearings

1987-1989 Administrative Aide -City of Miami Beach, Fl
City Clerk's Office
Duties inclu,jed:

.Le~1al Advertisement

.Rel:orded legal documents

.Re(:ords Custodian of contracts and deeds
file;

.Prccessed documents from City Commission
me etings

.Codification of ordirlances

.Tra 1scribed City Commission minutes

1981-1987 Clerk Typist -City of Miami Beach, Florida
City Clerk's Office
Duties incluJed:

.Assisted Administrati've Aid with processing of
do.:uments from City Commission meetings

.Re(::ords Custodian of contracts and deed files

.Codification of ordinances

1978-1980 Administrative Secretary , West Hartford, CT

Child and F:Jmily Services

Ronetta Taylar
Resume

3



Duties inclu,jed:

.Intake interview of clients

.Set Fee Schedule for incoming clients

.Tra 1scribed Counseling Session

.He,Jvy phone and public contact

1976-1978 Administrative Assistant, Hartfdrd, CT

Capitol Re~ ion Mental Health Center
Duties inclu,jed:

.IntcJke interview of clients

.Processed monthly billing.

.Sct1eduled appointments

1975 Clerk, Hartford, CT
State of Connecticut -Welfare Department

Duties inclu.::fed:

.Processing of recipient monthly billingi

.He,)vy filing

1974-1975 Clerk, MiofTli, Fl
Jackson ME~morial Hospital -Medical Records Dept.

Duties inclu,jed:

.Pul ing Medical Records for clinic

ap ~ointments

.Filirlg of medicaj records

.Assembled medical charts

SPECIAL SKILLS Proficient in Microsoft 2000
KnoWledge:Jble in Internet Use
Superior Communication Skills
Knowledge:Jbfe in general office practices and

procedures
Ability to w()rk cohesively with elected officials,
departmen t heads and general public
Thorough kr1owledge of local/st<pte rules and
regulations as they relate to mu~icjpoj government

Professional Affiliations:

1990 -present Active Menlber of Internationall~stitute; of Municipal
Clerks :

1990 -present Active Menlber of Florida Association of MunicipaJ

Clerks

RoneHa Taylor
Resume
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1996- present

1 99~ -1 994

Active Menl~e: of M1amj-Oalj t County Municipal

Clerks Asso<:tatJon.

Notional Fo'-um of Black Public Administrators

Community
Involvement

Member of South Miami Allian r e For Youth
Member Greater Miami YWCA .

Friends of BI)ss Museum
Member H.().P .E.

REFERENCES A vailable u :)on request

Ronetta Taylor
Resume
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JUlIO ROBAINA
MAYOR

6130 SUNSET DRiVE
SOUTH MIAMI, FLORIDA 33143

TEL (305) 663-6341 .FAX; (305) 663-6348
E-Mail: MayorJRobajnaCcityotsoulhmiami.net

e i{!t ef' J oldh, Jf1lami

Excellence, Integrity, Inclusion

Good evening -Vice Mayor, Members of the City Commission, Elected Officials, Distinguished Guests, Residents
and Staff of the City of South Miami. It is an honor for me to present the 4th Annual State of the City Address.

This past year has been a year of incredible extremes. The highest point for the City of South Miami was June 23rd
-the day our City was named an A1l-America City by the National Civic League. Designation as an A1l-America
City is the highest honor a City can receive. The award recognizes the efforts of the top 10 cities in America in

serving the needs of their citizens and community.

2002, as I mentioned, was unfortunately a year of extremes. The lowest andli most difficult point for South Miami,

and the nation, was September lllh. On that day our City joined the rest of our country , and indeed the world, in
reacting to the tragic events in New York and Wasrungton. !

The tradition at the State of the City is to begin the evening by recognizing individuals who serve our community. I
would like to continue that tradition by recognizing the men and women of the South Miami Police Department
whom were among the first to respond to the call for assistance from New York City. South Miami is extremely
proud to have been able to send a contingent of ten of our officers to New yart immediately after the attacks. These
courageous men and women represented all of the dedicated men and women of the Department and exemplify our
commitment to excellence and public service. I would ask each of them to stand as I call their names :

Assistant Chief Greg Feldman
Lieutenant John Barzola
Officer Sheila Scanlon
Officer Robert Burchell
Detective Michael Stroface

Assistant CbiefMichael Mills
Sergeant Larry Corbin
Officer NoIma Waterman
Officer Michael Vargas
Officer Sam Velez

The accomplishments of our Police Department, and in fact all of the accomplishments that we will talk about
tonight, would not be possible without my colleagues on the City Commission. We are a Team that knows how to
work together and get things done for the citizens of South Miami. I am truly honored to serve with such an
outstanding group of dedicated, hard working and distinguished public servantS, Please join me in recognizing:

Vice Mayor Horace F eliu
Commissioner David Bethel

Commissioner Mary Scott Russell
Commissioner Randy Wiscombe

Honorable Julio Robaina
Mayor, City of South Miami

January 141h, 2002

South Miami
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We are equally blessed by an incredibly talented group of professionals. Our City Attorney Earl Gallop and his

colleagues continue to not only provide excellent legal work but they have taken the lead in our pioneering
legislation initiatives. Our City Clerk, Ronetta Taylor, has recently been named to the Master Municipal Clerk
Academy, the highest level of certification a City Clerk can attain.

Our City Administnl.tion, led by our exceptionally talented City Manager Charles Scurr, continues to provide the
Excellence, Integrity and Inclusion that has made South Miami an A1l-America City. Becoming an A1l-America
City did not happen by accident It happened in large part through the incredible efforts of our hard working
employees. We are blessed to have what I believe is the finest Team of public ~rlm;n;qtnl.tors in Miami-Dade
County. Please join me in recognizing our senior management team including:

.
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.

.
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Assistant City Manager Subrata Basu;
Assistant to the City Manager Ralph Rosado;
Police Chief Cokes Watson;
Assistant Chiefs Mike ~ills and Greg F eldman;
Park & Recreation Director Ana Garcia;
CRA Director Greg Oravec;
Finance Director Hakcem Oshikoya;
Parking Director Ron Stroyne;
Public Works Director Orlando Martinez;

Capital Improvements Director Ajibola Balogun;
Planning Director Richard Lorber;
Building Director Sonia Lama;
Human Resources Director Jeannette Navarro;
Purchasing Director Kathy Vazquez; and
MIS Manager Gremaf Reyes.

It is also important that I recognize the many individual citizens, quite a few of who are here tonight, that serve on
the City's Boards and Committees. The City is grateful and indebted to you for your service.

Tonight would not be possible without the support of some positive people and organizations in our community. A
very special thanks to South Miami Hospital and Wayne Brnckin. The hospital has underwritten all of the expenses
f9r tonight's event so that 100% of your ticket proceeds could go to our four designated groups -the South Miami
Hospital Child Development Center, Abilities of Florida, the South Miami Alliance for youth and Recording for the
Blind and Dyslexic. Special thanks to George Lakis and George Carvalho for the tremendous video presentation
and to Bruce Roellke for tonight's catering. Special recognition should also go to Michael and Grant Miller for
underwriting the invitation and program and the members of our Organizing Committee including Rhonda Sibilia,
Curtis Sibley, Ann Hampton, Donna Masson, Eddie Mendoza, Lydia White and David Silver. Special thanks to
Maria Garcia and Maria Stout- Tate for handling the logistics and planning.

Accom12lishments

The State of the City Address is, in part, a review of the City's accomplishments. As we started to list these
accomplishments I must confess that I was overwhelmed. I was overwhelmed by just how much this City of only
10,700 people has been able to accomplish. As I tried to shorten the list I realized that I was doing a disservice to
the many people of our community who have worked so hard to make each one of these accomplishments a reality .
Ple-ase join me on a journey of our collective accomplishments through the past several years.

All-America Ci-tY -The City of South Miami was selected as an .'A11-America City". This award,
conferred by the National Civic League, is the most prestigious award a city can receive. The last time a

city in Miami-Dade County received this award was 50 years ago.

Excellence. Integrity and Inclusion. The achievement of Excellence, Integrity and Inclusion has been the
theme of the City. A key component of this approach has been the creation of an environment of stability,
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Unsung Shero
~Helen B. Bendey Family Health Center, In .

First Annual Salute to Women of Excellence & Heath Forum

As Commissioner and on behalf of the Mayor, the BO; of County Commissioners, and the residents ofMiami-Dade Coun , I take great

pleasure in presenting this Certificate of Appreciation to y u in recognition
of Y9ur valuable contributions to our communtty .

On this, the 2~th d~y of the month of~arch 20~ 3, in

MiamI-Dade r Flon l a

"
,
~

II

Dr. Barbara Carey-S~U1er

Chairperson l



Helen B. Bentley
Family Health Center. Inc.

March 7, 2003

Ms. Ronetta Taylor, City Clerk
Ci'tyof South Miami

3090 5.w, 37th Avenue6 O S .
Coconut Grove, FL 33133 13 unset Dnve

PHONE: (305) 447-4950 South Miami, Florida 33143

PRESIDENT AND
CHIEF EXECUTlve-OFFICER Dear Ms: Taylor:

Caleb A. Davi5
The months of February and March house two most \mportant observations-it's

FOUND!,"1G MEMBERS a time to reflect on the contributions of African Amerjicans in today's society, and
Hclcn B. Bcntlcy .. 1 k th l d ak d .1 b . Dr. Car! E.B. Mckcnry a tIme to recognIze women for the Hercu ean tas s '1'Y un ert e on a aI y as IS

L~on G. Robin5on and their unflagging, tireless efforts to make this wor ld a be~r place in which to
ChaIrman Emcritu5

Lot tic B. Wood~ live.

BOARD OF DIRECTORS For these and other reasons The Helen B. Bentley F~ily Health Center has set
,

OFFICERS aside Saturday," March 29th, 2003, to recognize land honor the significant
contributions of African American women within th~ Coconut Grove and South

EI~ni SfaKianaki, M.D" Miami communities. After careful consideration, ser:teral women were selected
Chai,.p~'.50n J ..

for their contributions and are being honored and llecognlzed. It IS our great
G~n~ S Tlnnl~ I

Vic;~ Chai,.p~'.5on pleasure to info:m1 you -that you have been selected ~ong our honorees and we

Larry Ligamma'.~ congratulate you on your exceeding good works. Mrs. Helen B. Bentley, for
T,.~a5u'.e'. whom our health center is named, established r e standard through her

Hum~er;e~~~ humanitarian and devote-d services within the Coconut Grove community, through
the years.

Member5:

D RI~lyJ BBallilna This auspicious event in the newly renovated Eliza eth ViITick Park facilities,
ona.. .uter

15abcl Val5 Colleran, F:A. 3255 Plaza Street, Coconut Grove, serves to acco plish a two-fold purpose.
Dr. Vivian Gonzalez-Diaz First, it will address via a selected panel of medic 1 professionals the health

Dr. Lily Mantelle d ... Afri Am . D Th a . C aDr. Javier Maribona IspantIes among can en cans. r. omas arvm, a oconut rove

Joyce M. Price native and local physician, will join with other African-American health
Fran.kie 5. Rolle professionals to provide in-depth discussions and a qu stion and answer period in

Pinky 5and5 ..
Dr. R. Paul Young an l~fo~al settmg. A continental breakfast will be setved prior to the II :00 a.m.

startmg tIme. I

Second, and immediately following the educational forum, "a complimentary
~ luncheon hosted by The Honorable Barbara Carey-S huler, Chairperson of the
.Metro Dade County Commission, will be convene. Our honorees will beA United Way Agency" ., dpresented and recognIzed at that tIme. Our theme: ' H ds That Rock The Cra le:

Reducing Health Disparities in the African Anie can Community", is the



For additional infomlation and to RSVP, please contact Ms. Beverly Hepburn,
Administrative Support Services Manager, at (305) 351-1315. We look forward
to sharing an inspiring afternoon with you, your families, and your colleagues in
great appreciation for all your contributions to our communities.



 



9G Coexistence

17881 NW 2nd Avenue, Suite 201
Miami Gardens, Florida 33169

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin Bratton

Councilman Oscar Braynon II
Councilwoman Audrey King

Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

MEM:EAN:x.M

The Honorable City Council

From: Mayor Shirley Gibson

SeptemberDate: 0, 2003

SUPPORT OF "COEXISTENCE" ART EXHIBIT

RECOMMENDA TION

It is recommended that the City Council approve the attached resolution.

REASONS

"Coexistence" is an international, juried, thought-provoking, billboard-size,
outdoor art exhibition created by more than 40 artists from around the world and
produced by the Museum of the Seam for Dialogue, Understanding & Coexistence
in Jerusalem. It has been hosted in other global cities, including Jerusalem,
Belfast, Luxembourg, Sarajevo, Bern, Berlin, Copenhagen, Zurich, Cape Town,
Vienna, and Amsterdam. Coexistence is currently touring the world and is
scheduled to be in Miami, as the first exhibit city in North America, from Sunday,
November 2 through Sunday, December 7, 2003 at the Miami-Dade College
Wolf son Campus, in celebration of the 20th Anniversary of the Miami Book Fair
International.

At this time, we are not able to provide financial support to this project, like other
cities may. However, the adoption of this resolution clearly shows that the City is
supportive of the Coexistence art exhibit.

Coexistence Art Exhibit Agenda Memo
SG/ho



Honorary Co-Chairs
Hon. Barbara Carey-Shuler
Miami-Oade Board of
County Commissioners

Dr. Eduardo Padr6n
Miami-Oade Community College

Aaron Podhurst
Miami Art Museum

Ruth Shack
Oade Community foundation

Mayoral Honorary Committee
Hon. Alex Penelas

Miam,:.Oade County

Hon. Manny Dial

City of Miami

August 21, 2003

The Honorable Shirley Gibson
City of Miami Gardens
17801 N. W. 2.. Ave., Suite 201
Miami Gardens, FL 33169

Dear Mayor Gibson:

Thank you for taking the time to meet with us last Wednesday, August 13, 2003 at the North
Dade Chamber. We were very encouraged by your enthusiasm for this exciting project and we
are honored to have your support.

We thank you for your commitment to pursue the $2,500 contribution with your City Council to
help support the educational component. As your new municipality does not yet even have a
budget, we understand the depth of your efforts and hope that the Council concurs in your
judgment regarding the importance of the Coexistence project. This money will be used to buy
two mini-exhibition workshop kits for the schools in your community or for any other
opportuDity to employ art to create a social space to encourage a dialogue on diversity and
community coexistence. To facilitate your efforts, we have enclosed a proposed resolution to
garner the support of the Council.

As the leader of one of the largest minority communities in MiaIni-Dade County and its third-
largest city, we believe you have a prominent role to play in the development of the Coexistence
project. We also think that your moral voice is critical to continuing the dialogue that we hope
the project will bring. We will keep you informed as the project progresses and look forward to
working with you.

Thank you for your consideration.

Sincerely,

Host Committee

Alejandro Aguirre
Oiarlil las Americas

Dorothy Fields
The Black Archives/lyric Tfleater

Jim Howe

National Conference

for Community & Justice

Alberto Ibargfien

The Miami Herald

Alina InteriBn

florida Center for the literary Alts

at Miami-Oade Community College

Gepsie Metellus
Sant la Haitian Neighborhood Center

Hon. Jimmy Morales

Oade Community foundation

Jorge Mursuli

People for the American Way

Athalie Range

Range funeral Homes

Michael Spring

Miami-Oade Cuhural Affairs Oepaltment

Project Manager
Abbey Chase
Miami Fellows Initiative

1320 South Dixie Highway, Suite 841
Coral Gables, Fl33146
p: 305.663.1222, 1.305.661.2221
www .m iam ilellows.or2

~ 1;1:' W~
~~or4f.o

David Marko
Miami Fellows Initiative Class II

~CI--
Abbey Chase

Miami Fellows Initiative
MIAMI BOOK FAIR INTERNATIONAL

Nov 2, 2003- Nov. 9, 2003

www.miamibookfair.com

COEXISTENCE EXHIBITION

by the Museum on the Se.am in Jerusalem
Nov. 2, 2003- Dec. 7, 2003
www.mots.or2.il

Andre' Williams
Miami Fellows Initiative Class I



RESOLUTION NO.2003-.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA SUPPORTING
"COEXISTENCE", AN INTERNATIONAL OUTDOOR ART
EXHIBIT PRESENTED BY THE DADE COMMUNITY
FOUNDATION'S MIAMI FELLOWS INITIATIVE AND
MIAMI-DADE COLLEGE; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Coexistence is an international, juried, thought-provoking, billboard-size,
outdoor art exhibition created by more than 40 artists from around the world and produced by the
Museum of the Seam for Dialogue, Understanding & Coexistence in Jerusalem; and

WHEREAS, Coexistence is currently touring the world and is scheduled to be in Miami,
as the first exhibit city in North America, from Sunday, November 2 through Sunday, December
7,2003 at the Miami-Dade College Wolf son Campus; and

WHEREAS, Coexistence has been hosted in other global cities, including but not limited
to, Jerusalem, Belfast, Luxembourg, Sarajevo, Bern, Berlin, Copenhagen, Zurich, Cape Town,
Vienna, and Amsterdam; and

WHEREAS, Coexistence will be showcased on the grounds of Miami-Dade College,
Wolf son Campus, in downtown Miami, in celebration of the 20th Anniversary of the Miami
Book Fair International; and

WHEREAS, Coexistence will bear giant images having a powerful impact on the City
of Miami Gardens and South Florida and further providing visitors an opportunity to reflect on
the community's differences and similarities and thus helping the City's communities to affirm
their core values regarding tolerance and respect for others; and

WHEREAS, the Dade Community Foundation's Miami Fellows Initiative and Miami-
Dade College are spearheading the installation of the Exhibit in conjunction with many
community organizations and the arts community; and

WHEREAS, art is seen as a language with no boundaries and thus the Coexistence
Exhibit is expected to speak to all nationalities, all ethnicities, all religions and all ages
throughout the community; and

WHEREAS, Coexistence will also encompass other community wide activities,
including but not limited to, proclaiming the month of November "Coexistence" month, school
field trips to the exhibition for public & private schools, classroom workshops regarding the
Coexistence curriculum, art competition in public/private schools & universities, local
professional artists' competition, roundtable/town hall meetings, faith-based conversations, other
interactive activities and conversations;

Coexistence Art Exhibit Reso

SG/ho



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOW:

Section 1. Expression of Support. The City Council of the City of Miami Gardens is fully
supportive of"Coexistence," and international outdoor art exhibit.

Section 2. Tran~mittal of Resolution. The City Manager is hereby directed to ensure that a
copy of this resolution is provided to the Miami Fellows Initiative.

Section 3. Effective date. This Resolution shall become effective upon adoption.

PASSED and ADOPTED this lOth day of September 2003.

Shirley Gibson, Mayor

ATTEST:

Acting City Clerk

Moved by:

Seconded by:

VOTE:

(Yes )
(Yes)
(Yes)
(Yes )
(Yes )
(Yes)
(Yes)

(No)
(No)
(No)
(No)
(No)/
(No)
(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Coexistence Art Exhibit Reso

SG/ho



 



9H FTAA

17881 NW 2nd Avenue, Suite 201
Miami Gardens, Florida 33169

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin Bratton

Councilman Oscar Braynon II
Councilwoman Audrey King

Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

~

The Honorable City Council

From: Mayor Shirley Gibson

Date: September 10, 2003

SUPPORT OF MIAMI AS PERMANENT LOCATION OF THE
FfAA TRADE SECRETARIAT

RECOMMENDA TION

It is recommended that the City Council approve the attached resolution

REASONS

The Free Trade Area of the Americas (FTAA) is a non-profit corporation, which
supports hemispheric free trade and efforts to bring the permanent Secretariat of the
FT AA to Miami, the business capital of the Americas. The idea of a comprehensive
Western Hemisphere free trade zone began with the Enterprise Initiative for the
Americas in 1990 and at the first Summit of the Americas held in 1994. Successful
negotiation and ratification of such a free trade area would mean significant reduction
of trade barriers and lend impetus to the future dynamics in hemispheric commerce
that would be of great benefit to Florida's economy.

ADDITIONAL INFORMATION

South Florida is home to 2100 multicultural companies, 25 Foreign Trade Offices, and
40 bi-national chambers of commerce. Forty shipping lines through Miami connect
360 ports in 130 countries around the world, and Miami International Airport is the
top U.S. airport for international travelers to and from Latin America. Over half of

Ftaa Trade Location Support Agenda Memo

SG/ho
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the U.S. international trade with Latin America and the Caribbean flows through
Miami.

Numerous top state government and business leaders, as well as many individual
companies, support this initiative, and a conceptual design of the building that would
house the FT AA Permanent Secretariat has been designed.

Ftaa Trade Location Support Agenda Memo

SG/ho



RESOLUTION NO.2003-.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA SUPPORTING THE
FLORIDA FT AA 'S EFFORTS TO PROMOTE MIAMI AS
THE NATURAL LOCATION FOR THE PERMANENT
SECRETARIAT OF THE FREE TRADE AREA OF THE
AMERICAS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the recent history of a comprehensive Western Hemisphere free trade zone
began with the Enterprise Initiative for the Americas proposed by President George Bush in
1990, and at the first Summit of the Americas, held in Miami during December of 1994, a 2005
target date was approved for the establishment of the Free Trade Area of the Americas (FT AA);
and

WHEREAS, successful negotiation and ratification of such a free trade area would mean
significant reduction of trade barriers and lend impetus to the future dynamics in hemispheric
commerce that would be of great benefit to Florida's economy; and

WHEREAS, during the VII American Business Forum in Quito Ecuador, Florida FTAA
delegates explained Miami' s business, infrastructure and cultural advantages to Latin American
and Caribbean government representatives; and

WHEREAS, for the first time, a conceptual design of the building that would house the
FT AA Permanent Secretariat has been designed and presented; and

WHEREAS, Miami is the business capital of the Americas; and

WHEREAS, South Florida is home to 2100 multicultural companies, 25 Foreign Trade
Offices, and 40 bi-national chambers of commerce; and

WHEREAS, over half of U.S. international trade with Latin America and the Caribbean
flows through Miami; and

WHEREAS, 40 shipping lines through Miami connect 360 ports in 130 countries around
the world, and Miami International Airport is the top U.S. airport for international travelers to
and from Latin America; and

WHEREAS, the Florida FT AA is a non-profit corporation, which supports hemispheric
free trade and efforts to bring the permanent Secretariat of the FT AA to Miami, supported by
Governor Jeb Bush, top state leaders in business and government, Enterprise Florida, Inc.,
individual companies and associations statewide;

Ftaa Trade Location Support Reso

SG/ho



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOW:

Section 1. Expression of Support. The City Council of the City of Miami Gardens fully
supports the location of the FTAA Pennanent Secretariat in Florida due to the many benefits it
will bring in increased trade, business and economic development to all points in the state.

Section 2. Transmittal of Resolution. The City Manager is hereby directed to ensure that a
copy of this resolution is provided to Governor Jeb Bush, and the Chairs and Vice-Chairs of the
state legislative committees over international trade, Enterprise Florida, Inc. and the Florida
FTAA, Inc.

Section 3. Effective date. This Resolution shall become effective upon adoption.

PASSED and ADOPTED this lOth day of September 2003.

Shirley Gibson, Mayor

ATTEST:

, Acting City Clerk

Moved by:

Seconded by:

VOTE:

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(Yes)

(No)

(No)

(No)

(No)

(No)

(No)

(No)

Mayor Shirley Gibson
Vice Mayor Aaron Campbell
Councilman Melvin L. Brat ton
Councilman Oscar Braynon II
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Ftaa Trade Location Support Reso

SG/ho
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lOB Transition Services

MEMORANDUM

To: The Honorable Mayor and
Members of the City Council

Date: Sep~ember 10, 2003
I

From: Cynthia w. Curry
Interim City Manager

Subject: transitional Services

(~ellSouth/Misc )

RECOMMENDATION

This memorandum serves to request ratification by the C uncil of the Interim City
Manager's Report regarding the utilization of BellSouth as the City's provider of
telephone service until a more permanent office configurati is determined, as well as
the ratification of other actions as referenced below in the iscellaneous section of this
memorandum. Funds are available in the City's budget o cover these transitional
services.

BACKGROUND

Telephone Service:
Based upoQ earlier reports by staff regarding phone serv ce for the Administrative
Offices, Council is aware that the configuration of the offices has changed. The
configuration is as follows: each Council Member has bee assigned his or her own
office line and voicemail. In addition there is a main numbe for the City, a line for the
Interim City Manager, the Transition Coordinator, the Adm.nistrative Coordinator and
the fax/DSL line. This re-configuration required an addition 1 3 phone lines. In order to
activate the lines in the temporary space, BellSouth was utiliz d.

Miscellaneous
Other services have been secured in order to facilitate th efficient operation of the

Administrative Offices:
.Lanier for copy services
.Copius International for the assembly of office furnit e
.Miami-Dade County Information Technology Dep ent to assist in setting up

Computers/Server, and plotting and production of maps for each Council Seat

.World Courier

.Federal Express


